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Abstract 

The study addresses the enduring impact of colonialism on museums, highlighting the need to 

overcome historical biases and create spaces that authentically represent diverse cultures and histories. 

It aims to explore how strategic communication can facilitate the decolonization of communicative 

practices within museums, promoting inclusiveness and authentic representation. The purpose of the 

study is to delve into the concept of "co-creating decolonial narratives" within museums through 

strategic communication, contributing to transformative practices in narrative creation. It seeks to 

refine the understanding of this concept and provide practical strategies for fostering diversity, equity, 

and inclusion within museum communicative practices. To achieve this goal, the study poses two 

research questions. Firstly, it aims to investigate how the concept of "co-creating decolonial narratives" 

can be defined and articulated within the context of cultural institutions. Secondly, the study seeks to 

identify key elements and strategies that should be incorporated into a strategic communication action 

framework for museums. Grounded in the social constructionism paradigm, the research utilizes a 

qualitative approach, employing deductive reasoning for theory development.  The thesis offers 

insights and an integrative strategic communication framework, translating theory into practice, 

tailored for museums, and providing a roadmap for transformative change. The findings highlight 

several key outcomes. Firstly, the study establishes a clear definition and articulation of “co-creating 

decolonial narratives”, emphasizing the importance of inclusiveness, collaboration, and challenging 

dominant narratives. Secondly, it identifies critical elements for a strategic communication action 

framework, including community engagement, transparent dialogue, and the amplification of 

marginalized voices. Furthermore, the research highlights the necessity of digital engagement and 

social media as tools for broadening reach and participation. Additionally, the study finds that staff 

training and institutional accountability are crucial for sustaining decolonial efforts and ensuring 

ongoing progress. In terms of theoretical contributions, this study refines the conceptualization of "co-

creating decolonial narratives" within museums through a strategic communication framework. 

Recognizing the transformative potential inherent in this process, the framework underscores 

collaborative, inclusive, and narrative-challenging dimensions for democratic engagement with the 

stakeholders. It establishes strategic communication as a catalyst for resistance, empowerment, and 

transformation, aligning seamlessly with broader aspirations of creating more inclusive and 

representative cultural institutions. The study not only contributes to theory but translates its insights 

into actionable steps, introducing a strategic communication action framework. Future work involves 

implementing and refining these strategies to assess their real-world impact. 

Keywords: Strategic Communication; Decolonial Narratives; Co-creation of Meaning; Museums; 

Diversity; Equity; Inclusion; Social Constructionism.  
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Sammanfattning 

Studien adresserar den långvariga påverkan av kolonialismen på museer och betonar behovet av att 

övervinna historiska fördomar och skapa utrymmen som autentiskt representerar olika kulturer och 

historier. Syftet är att utforska hur strategisk kommunikation kan underlätta dekoloniseringen av 

kommunikativa metoder inom museer och främja inkludering och autentisk representation. Studiens 

syfte är att fördjupa förståelsen för begreppet "samproducerande dekoloniala berättelser" inom museer 

genom strategisk kommunikation och bidra till förändrade praxis inom berättandet. Den strävar efter 

att förbättra förståelsen för detta begrepp och tillhandahålla praktiska strategier för att främja 

mångfald, rättvisa och inkludering inom museers kommunikativa metoder. För att uppnå detta mål 

ställer studien två forskningsfrågor. För det första syftar den till att undersöka hur begreppet 

"samproducerande dekoloniala berättelser" kan definieras och artikuleras inom ramen för kulturella 

institutioner. För det andra strävar studien efter att identifiera nyckelelement och strategier som bör 

införlivas i en strategisk kommunikationsåtgärdsram för museer. Förankrad i det sociala 

konstruktivismens paradigm använder forskningen en kvalitativ metod och deduktivt resonemang för 

teoriutveckling. Avhandlingen erbjuder insikter och en integrerad strategisk kommunikationsram, 

vilken översätter teori till praktik, skräddarsydd för museer och ger en vägkarta för förändring. För 

analysen belyser flera centrala resultat. För det första etablerar studien en tydlig definition och 

artikulering av "samproducerande dekoloniala berättelser", med betoning på vikten av inkludering, 

samarbete och utmaning av dominerande berättelser. För det andra identifierar den kritiska element 

för en strategisk kommunikationsåtgärdsram, inklusive samhällsengagemang, transparent dialog och 

förstärkning av marginaliserade röster. Vidare belyser forskningen nödvändigheten av digitalt 

engagemang och sociala medier som verktyg för att bredda räckvidden och deltagandet. Dessutom 

konstaterar studien att personalutbildning och institutionell ansvarsskyldighet är avgörande för att 

upprätthålla dekoloniala ansträngningar och säkerställa kontinuerlig framsteg. I termer av teoretiska 

bidrag förfinar denna studie konceptualiseringen av "samproducerande dekoloniala berättelser" inom 

museer genom en strategisk kommunikationsram. Genom att erkänna det förändringspotentiell som 

finns i denna process, understryker ramverket samarbets-, inkluderings- och berättelseutmanande 

dimensioner för demokratiskt engagemang med intressenterna. Den etablerar strategisk 

kommunikation som en katalysator för motstånd, maktutövning och förändring, vilket sömlöst 

sammanfaller med bredare aspirationer att skapa mer inkluderande och representativa kulturella 

institutioner. Studien bidrar inte bara till teorin utan översätter också sina insikter till genomförbara 

åtgärder genom att introducera en strategisk kommunikationsåtgärdsram. Framtida arbete innebär att 

implementera och förbättra dessa strategier för att bedöma deras verkliga effekter.. 

Nyckelord: Strategisk Kommunikation; Avkoloniala Narrativ; Samskapande av Mening; Museer; 

Mångfald; Rättvisa; Inkludering; Social Konstruktivism. 
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Resumo 

O estudo aborda o impacto duradouro do colonialismo nos museus, destacando a necessidade de 

superar preconceitos históricos e criar espaços que representem genuinamente culturas e histórias 

diversas. O objetivo é explorar como a comunicação estratégica pode facilitar a decolonização das 

práticas comunicativas dentro dos museus, promovendo inclusão e representação autêntica. O 

propósito do estudo é aprofundar o conceito de "co-criação de narrativas decoloniais" dentro dos 

museus por meio da comunicação estratégica, contribuindo para práticas transformadoras na criação 

de narrativas. Busca-se refinar a compreensão desse conceito e fornecer estratégias práticas para 

promover diversidade, equidade e inclusão dentro das práticas comunicativas do museu. Para atingir 

esse objetivo, o estudo formula duas questões de pesquisa. Em primeiro lugar, visa investigar como o 

conceito de "co-criação de narrativas decoloniais" pode ser definido e articulado no contexto das 

instituições culturais. Em segundo lugar, o estudo busca identificar elementos-chave e estratégias que 

devem ser incorporados em um framework de ação de comunicação estratégica para museus. 

Fundamentada no paradigma do construcionismo social, a pesquisa utiliza uma abordagem 

qualitativa, empregando raciocínio dedutivo para o desenvolvimento teórico. A dissertação oferece 

insights e um framework integrado de comunicação estratégica, traduzindo teoria em prática, adaptado 

para museus, e fornecendo um roteiro para mudanças transformadoras. A análise destaca diversos 

resultados-chave. Primeiramente, o estudo estabelece uma definição clara e articulação de "co-criação 

de narrativas decoloniais", enfatizando a importância da inclusão, colaboração e desafio das narrativas 

dominantes. Em segundo lugar, identifica elementos críticos para um framework de ação de 

comunicação estratégica, incluindo engajamento comunitário, diálogo transparente e amplificação de 

vozes marginalizadas. Além disso, a pesquisa destaca a necessidade de engajamento digital e mídias 

sociais como ferramentas para ampliar o alcance e a participação. Adicionalmente, o estudo constata 

que o treinamento de pessoal e a responsabilidade institucional são cruciais para sustentar esforços 

decoloniais e garantir progresso contínuo. Em termos de contribuições teóricas, este estudo aprimora a 

conceituação de "co-criação de narrativas decoloniais" dentro dos museus por meio de um framework 

de comunicação estratégica. Reconhecendo o potencial transformador inerente a esse processo, o 

framework destaca dimensões colaborativas, inclusivas e desafiadoras de narrativas para engajamento 

democrático com as partes interessadas. Estabelece a comunicação estratégica como um catalisador 

para resistência, empoderamento e transformação, alinhando-se perfeitamente com aspirações mais 

amplas de criar instituições culturais mais inclusivas e representativas. O estudo não apenas contribui 

para a teoria, mas traduz suas percepções em medidas acionáveis, introduzindo um framework de ação 

de comunicação estratégica. As recomendações para pesquisas futuras envolvem a implementação e 

melhoria destas estratégias para avaliar o seu impacto no mundo real. 

Palavras-chave: Comunicação Estratégica; Narrativas Decoloniais; Co-criação de Significado; 

Museus; Diversidade; Equidade; Inclusão; Construcionismo Social. 
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1. Introduction 

In the dynamic landscape of cultural institutions, the convergence of strategic communication and the 

co-creation of decolonial narratives within museums emerges as a critical exploration, responding to 

the ongoing discourse on diversity, equity, and inclusion (DEI). Museums, recognized as vital spaces 

for challenging entrenched colonial narratives, play a crucial role in society's pursuit of more inclusive 

cultural storytelling. This study initiates an exploration into the heart of this discourse, aiming to 

unravel the intricate processes that shape narratives within museum contexts. Through the refinement 

and articulation of the concept of "co-creating decolonial narratives" via strategic communication, this 

study seeks to offer transformative insights, providing both a conceptual framework and practical 

strategies. Scholars, practitioners, and stakeholders are encouraged to participate in a dialogue, 

investigating how strategic communication can serve as a catalyst in fostering democratic dialogue 

within cultural institutions. 

Traditionally, strategic communication has been predominantly utilized within the business sector 

as a means to enhance brand reputation, manage crises, and drive organizational objectives. Strategic 

communication is defined as “the purposeful use of communication by an organization to fulfill its 

missions” (Hallahan et al., 2007, p. 3). This concept underscores the role of communication in the very 

existence of companies, as it mediates meaning (Zerfass, 2008, p. 65). In this context, its primary focus 

is often on achieving measurable outcomes such as increased sales, brand awareness, or market share. 

However, the principles and methodologies of strategic communication can be adapted and applied to 

cultural organizations to serve broader societal goals.  

A concept, as strategic communication emerged, was needed to create synergy of strategy and 

purpose on behalf of the communicative organization, not alone but among competing voices 

in communities, a communitarian view of communication as a societal force. (Heath, 2022, p. 

63).  

By shifting its business model to cultural institutions, strategic communication can be repurposed 

to prioritize community engagement, promote cultural understanding, and foster social change. Rather 

than solely aiming for financial gains, strategic communication in cultural organizations seeks to 

facilitate dialogue, amplify diverse voices, and challenge systemic inequalities. This shift expands the 

scope of strategic communication beyond profit-driven motives, emphasizing its potential to contribute 

to the public good and advance social justice agendas within the cultural sphere. However, this shift in 

strategic communication's focus toward cultural organizations not only serves societal goals but also 

enhances their competitiveness by attracting sponsors and funding, thereby ensuring sustainability and 

longevity in an increasingly competitive landscape. 

Advocates of strategic communication argue that constructive debate enhances the public sphere, 

promoting engagement, participatory democracy, and a constitutive approach to public policy and 

culture. This aligns with the notion that all meaning is constructed through communication, often 

focusing on conflicting arguments (Holtzhausen & Zerfass, 2015, p. 8). In this sense, strategic 

communication plays a pivotal role in empowering communities and facilitating democratic 

engagement among stakeholders within cultural institutions, particularly museums. A ritual view of 

strategic communication suggests it helps sustain community cohesion over time rather than merely 

exert control or persuade (Falkheimer & Heide, 2018, p. 23). It is viewed as a process by which 

organizations fulfill missions via ongoing communication (Falkheimer & Heide, 2018). This process is 

contextually defined, reflecting its socio-political and cultural roles within communities (Heath, 2022, 

p. 66). In the context of decolonizing communication within museums, strategic communication serves 

as a powerful tool for challenging social injustices and rebalancing historical imbalances. Unlike 

conventional business communication, strategic communication in this context focuses on leveraging 

communication practices to address societal issues, promote inclusiveness, and foster authentic 

representation of diverse cultures and histories. 

At the societal and cultural levels, organizations employ strategies to make meaning, build trust, 

and wield influence, contributing to the formation of political, social, and community entities (Heath, 
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2022, p. 66). The discipline of strategic communication also examines how organizations present 

themselves as social actors in the creation of public culture and discourse (Hallahan et al., 2007, p. 28). 

In the study addressing the enduring impact of colonialism on museums, strategic communication 

emerges as a means to empower communities and stakeholders by amplifying marginalized voices and 

facilitating democratic participation in narrative creation. By adopting a collaborative and inclusive 

approach, strategic communication enables historically underrepresented communities to co-create 

museum narratives, thereby challenging colonial frameworks and perspectives. 

Overall, strategic communication integrates meaning, strategy, organization, power, and influence 

within a postmodern theoretical framework (Heath, 2022, p. 68). This participatory culture fosters 

collective intelligence, resolving problems through collaborative communication (Falkheimer & Heide, 

2018, p. 91). The process of meaning creation is intertwined with communication, shaping how people 

understand and react to phenomena (van Ruler, 2018a, p. 302). Communication is thus seen as an 

ongoing process of interactive, participatory meaning construction (Van Ruler, 2018b, p. 367). Strategic 

communication is particularly well-suited for this task due to its inherent adaptability and emphasis 

on stakeholder engagement. It allows cultural organizations to navigate complex socio-cultural 

landscapes and effectively communicate with diverse audiences. Moreover, strategic communication 

provides a framework for developing actionable strategies aimed at dismantling colonial narratives 

and fostering diversity, equity, and inclusion within museums. 

Organizations act as societal voices, co-creating meaning and facilitating both association and 

dissociation within communities (Heath, 2022, p. 70). The study of strategic communication as a social 

phenomenon reflects real societal changes and organizing principles (Hallahan et al., 2007, p. 27). This 

discipline presumes a collective, discursive meaning-making process with cultural implications and 

focuses on power relations in communication (Hallahan et al., 2007, p. 14). Hence, organizations' 

communication efforts are vital to both their success and the communities they serve (Heath, 2022, p. 

78). The potential of strategic communication in challenging social imbalances lies in its ability to 

decenter colonial perspectives and elevate alternative narratives. By engaging with stakeholders in a 

participatory manner, strategic communication empowers communities to reclaim their histories and 

challenge dominant narratives that perpetuate social injustices. Furthermore, strategic communication 

facilitates dialogue and collaboration among diverse stakeholders, leading to more inclusive and 

representative cultural institutions. 

In essence, decolonizing communication within museums requires a transformative approach that 

transcends traditional communication practices. Strategic communication offers a pathway for cultural 

organizations to challenge colonial legacies, empower marginalized communities, and foster 

meaningful dialogue and collaboration. By harnessing the potential of strategic communication, 

museums can play a vital role in empowering democratic engagement, promoting social justice, and 

creating more inclusive spaces for all. 

Note that decolonizing communication practices involve challenging and transforming traditional 

approaches to communication that may perpetuate colonial ideologies, power imbalances, and cultural 

hegemony. This process recognizes that communication, as a tool of power and influence, has 

historically been shaped by colonial structures. Decolonizing communication aims to dismantle these 

structures and center marginalized voices, cultures, and perspectives. It involves reevaluating 

language, narratives, and representation to ensure they are inclusive, respectful, and reflective of 

diverse experiences. Decolonizing communication also seeks to redress historical injustices, 

acknowledging the impact of colonialism on indigenous and marginalized communities. This approach 

fosters a more equitable and participatory communication environment, emphasizing collaboration, 

cultural sensitivity, and the co-creation of narratives with communities rather than imposing external 

perspectives (Munshi, Broadfoot & Smith, 2011; Pal et al., 2022). 

Diversity, equity, and inclusion (DEI), according to Feitosa, et al. (2022), represent a comprehensive 

framework aimed at fostering fair, representative, and welcoming environments within various 

organizational and societal contexts. Diversity acknowledges and celebrates the myriad of individual 

differences, encompassing characteristics such as race, ethnicity, gender, sexual orientation, 
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socioeconomic status, abilities, and more. Equity emphasizes the commitment to ensuring everyone 

has equal access to opportunities, resources, and advancement, recognizing that fairness requires 

addressing systemic disparities. Lastly, inclusion focuses on creating environments where diverse 

individuals feel valued, respected, and empowered to fully contribute, fostering a sense of belonging. 

Together, the principles of DEI work towards dismantling barriers, promoting equal participation, and 

cultivating a culture that embraces and appreciates the richness of human differences. 

This study delves into the intersection of strategic communication, co-creation of meaning, and 

decolonizing communicative practices within museum contexts, addressing the imperative discourse 

on DEI in cultural institutions. The study aims to contribute to transformative practices in narrative 

creation by refining and articulating the concept of "co-creating decolonial narratives" through strategic 

communication, offering insights into the nuanced processes shaping communication within museums. 

Inviting scholars, practitioners, and stakeholders in communication, cultural studies, and museum 

studies to engage in meaningful dialogue, this research contributes to ongoing conversations on DEI 

and participatory approach within cultural institutions. It offers a conceptual framework and practical 

insights for those interested in fostering inclusiveness and diversity through strategic communication. 

The evolving societal need for more inclusive cultural narratives underscores the significance of the 

research problem. Cultural institutions, particularly museums, are identified as pivotal spaces for 

challenging and transforming colonial narratives. This study addresses the gap in understanding how 

strategic communication plays a pivotal role in co-creating narratives that not only reflect diverse 

perspectives but actively contribute to the decolonization of communicative practices within museums. 

In this context, the research addresses a significant research gap by focusing on the societal aspect 

of strategic communication and applying it specifically to cultural organizations within the context of 

decolonial narratives and diversity, equity, and inclusion (DEI) efforts. The existing literature often 

lacks exploration of strategic communication actions in cultural contexts, especially when it comes to 

fostering inclusiveness, diversity, and transformative communicative practices. By engaging in a 

conceptual-exploratory approach to theory development, the study seeks to fill this void and contribute 

valuable insights into the intersection of strategic communication, cultural institutions, and societal 

impact. This unique emphasis on applying strategic communication to address cultural and societal 

challenges is relatively unexplored, making the research a pioneering effort in navigating uncharted 

territory and offering a fresh perspective on reshaping narratives within cultural organizations. 

Through its focused examination of decolonial narratives and inclusiveness, the research not only adds 

depth to the field of strategic communication but also holds practical implications for creating more 

equitable cultural landscapes. 

The perpetuation of colonial narratives within cultural institutions reinforces power imbalances, 

and social injustices and marginalizes certain voices. This research explores how strategic 

communication can be harnessed as a tool for transformative change, facilitating a more inclusive and 

participatory approach to narrative creation within museums. 

Situating itself within existing research emphasizing the intersection of media and communication 

studies, social and cultural studies, and museum studies, this study underlines the necessity of 

decolonial approaches. It identifies strategic communication as a powerful tool for transformative 

change but recognizes a research gap regarding its specific role in co-creating decolonial narratives 

within museum contexts, motivating the need for this comprehensive conceptual exploration. 

1.1 Problem Background 
Decolonizing museums is a complex and challenging process. A fundamental issue lies in the deeply 

entrenched colonial frameworks within these institutions. Historically, these frameworks have 

privileged certain narratives, perspectives, and artifacts while marginalizing others. Addressing this 

imbalance requires not only a reevaluation of collections but also a comprehensive restructuring of 

institutional practices, policies, and power dynamics. 

Colonialism in museums refers to the practices and structures that originated during the colonial 

era and continue to influence how museums operate today. These include the acquisition, display, and 
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interpretation of artifacts, often obtained through colonial exploitation and sometimes unethical means 

(Curtis, 2003). Colonial museum settings typically reflect the perspectives and interests of the 

colonizers, while marginalizing or misrepresenting the cultures and histories of the colonized (Smith, 

2012). Colonial museum settings and practices include various aspects. Many artifacts in Western 

museums were acquired through colonial conquests, looting, and unequal treaties (Jenkins, 2016). 

These items often lack proper provenance and were taken without the consent of the originating 

communities (Gosden & Knowles, 2020). The way stories and histories are told in museums often 

reflects a Eurocentric perspective, which can distort or erase the experiences and contributions of 

colonized peoples (Macdonald, 2009). Exhibits can exoticize or decontextualize non-Western cultures, 

presenting them as primitive or static, and failing to acknowledge their complexities and ongoing 

evolution (Phillips, 2005). The leadership and staff of many museums have historically been 

predominantly from the colonizing countries, leading to a lack of diverse perspectives in decision-

making processes (Thomas, 2016). 

Several prominent museums have faced criticism for their colonial practices, including the British 

Museum, which has been criticized for holding artifacts like the Elgin Marbles and the Benin Bronzes, 

taken under controversial circumstances during the colonial period (Curtis, 2003). The Louvre holds 

numerous artifacts from former colonies and has been called out for insufficient efforts to address the 

colonial histories of these items (Cuno, 2011). The Metropolitan Museum of Art has faced scrutiny for 

its collection practices and the representation of non-Western cultures (Bunch, 2018). The Rijksmuseum 

has been criticized for its portrayal of the Dutch colonial past and for holding artifacts acquired during 

the colonial era (Siva, 2021). 

Efforts to decolonize museums involve several key steps. These include the repatriation of artifacts, 

returning stolen or unethically acquired items to their countries or communities of origin (Prott, 2009). 

Inclusive curation involves representatives from originating cultures in the curation process to ensure 

accurate and respectful representation (Peers & Brown, 2003). Revising narratives involves updating 

exhibits to reflect multiple perspectives, particularly those of previously marginalized groups, through 

a culture of liberation (Kreps, 2003). Diversifying leadership promotes bringing in varied perspectives 

and experiences to museum decision-making processes (Sandell, 2007). Community engagement 

involves building partnerships with communities to foster collaboration and mutual respect (Kreps, 

2003). 

In this sense, decolonizing museums is a nuanced endeavor marked by intricate challenges, 

particularly rooted in the persistent colonial frameworks ingrained within these institutions. 

Historically favoring certain narratives and artifacts while marginalizing others, museums require 

more than a mere reevaluation of collections; they demand a comprehensive overhaul of institutional 

practices, policies, and power dynamics. Decolonization, as a process, involves actions to address the 

lasting impacts of colonialism. It necessitates acknowledging and grappling with the repercussions of 

historical colonial encounters, dismantling hierarchical distinctions, and rectifying various forms of 

dispossession – whether material, social, political, or cultural – experienced by individuals and 

communities within these spaces (Thebele, 2022). 

Decolonization, as conceptualized by Olufemi (2019), is a set of practices aiming to confront the 

consequences of colonial encounters, challenge binary distinctions between colonizers and the 

colonized, and rectify the multifaceted dispossession of people and their histories. Central to this 

process is an understanding of power, aiming not only to unveil the invisible structures determining 

relationships but to obliterate these relationships of power and exploitation. 

In this context, Olufemi (2019) underscores that decolonization surpasses mere acknowledgment of 

past injustices; it actively reshapes power structures, fosters equity, and addresses the profound 

consequences of colonialism across societal and cultural dimensions. In the context of museums, 

decolonization involves a deliberate effort to confront and dismantle colonial ideologies, systems, and 

structures. It is an active process striving to reframe historical narratives, challenge unequal power 

dynamics, and aspire to inclusiveness, equity, and diversity within cultural organizations. This 

multifaceted process entails navigating complex historical, social, and ethical considerations. Balancing 
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the preservation of diverse cultural heritage with addressing the contentious histories tied to colonial 

acquisitions poses a challenge. Engaging in meaningful dialogue with communities central to these 

collections demands a delicate and respectful approach to ensure authentic representation and 

empowerment in the process of redefining narratives within museum spaces (Kroning, 2017; Dutta, 

2015). 

Museums, evolving from traditional repositories to interactive spaces prioritizing visitor 

engagement, have shifted towards collaborative knowledge creation. Influenced by social 

constructionist perspectives, this transformation emphasizes interactive displays that empower visitors 

to construct personalized narratives, departing from curator-driven singular stories (Vårheim & Skare, 

2022; Noy, 2017; Falkheimer & Heide, 2014). While previous research in museum studies has focused 

on curatorial practices and the representation of marginalized communities in collections, there is a 

research gap regarding the specific role of strategic communication in facilitating decolonization. The 

crux of this research lies in the changing role of museums and their potential to leverage strategic 

communication in the decolonization process. The study concentrates on how museums can transform 

their communicative practices to engage in the co-creation of meaning with communities historically 

marginalized by colonial narratives. It seeks to understand how museums, traditionally seen as 

repositories, can redefine themselves as dynamic spaces for inclusive cultural dialogue and learning. 

The societal issue at the heart of this study is the enduring impact of colonialism on cultural 

institutions like museums, encompassing the challenge of overcoming historical biases and creating 

spaces that genuinely represent and respect the diversity of global cultures and histories. The 

transformation of museums' communicative strategies is crucial in an increasingly multicultural and 

socially aware society, emphasizing the imperative for museums to transcend their colonial legacies for 

greater inclusion and authentic representation of diverse historical narratives. 

1.2 Research Gap 

Despite growing recognition of the need for decolonization, there is still a significant gap in how 

museums implement these changes effectively in their communication practices. Previous research has 

highlighted the persistence of colonial legacies in museum practices (Smith, 2012; Jenkins, 2016), yet 

comprehensive frameworks for decolonization are still emerging. Studies have called for more 

inclusive curatorial practices and diverse leadership (Peers & Brown, 2003; Sandell, 2007), but there is 

limited empirical research on the outcomes of these initiatives. Furthermore, while strategic 

communication is acknowledged as crucial for social change and cultural transformation (Lynch, 2011; 

Watson, 2007), its practical application in decolonizing efforts has not been extensively studied. 

This study is necessary to address these gaps by examining the potential of strategic communication 

to decolonize museum communication practices through a participatory approach. By developing a 

conceptual framework for co-creating decolonial narratives in museums and proposing 

communication strategies, this research has potential to provide actionable insights and enrich the 

existing literature in the field. It underscores the significance of strategic communication in 

collaboratively shaping decolonial narratives through democratic engagement among stakeholders. 

1.3 Aim and Research Questions 
Against this background, this study aims to explore the concept of "co-creating decolonial narratives" 

within museums, with a specific focus on harnessing the potential of strategic communication. In the 

context of the contemporary DEI discourse, the research seeks to understand and contribute to the 

transformative potential of strategic communication in decolonizing communicative practices and 

promoting an inclusive and participatory approach to narrative creation. 

The study pursues a dual objective. Firstly, it delves into the nuances of defining and 

(re)conceptualizing "co-creating decolonial narratives" within museums through strategic 

communication. Secondly, it identifies key elements and strategies for incorporating a strategic 

communication action framework, fostering DEI within museum communicative practices. 



13 
 

Using a qualitative methodology and employing deductive reasoning to develop theories, this study 

centers on the processes and strategies essential for decolonizing communicative practices within 

museums, with the potential extrapolation to other cultural institutions. Within this framework, 

practice emerges from theory (deductive). The objective is to refine the notion of co-creating decolonial 

narratives in museums through strategic communication within a participatory framework, facilitating 

practical implementation. 

The research inquiries into the fundamental aspects of strategic communication and participatory 

communication in the co-creation of meaning and the decolonization of narratives within museum 

settings, framed by the following research questions. 

 

RQ1: How can the conceptualization and definition of "co-creating decolonial narratives" in museums 

through strategic communication be refined and articulated to provide a comprehensive understanding 

within the context of cultural institutions? 

 

RQ1 aims to delve into the nuances of defining the core concept, ensuring clarity and depth in 

understanding how co-creating decolonial narratives is specifically shaped by strategic communication 

within museum contexts. 

 

RQ2: What key elements and strategies should be incorporated into a strategic communication action 

framework for museums to effectively implement and operationalize the co-creation of decolonial 

narratives, fostering diversity, equity, and inclusion (DEI) within their communicative practices? 

 

RQ2 focuses on the practical aspects, seeking to identify and outline the specific components of a 

strategic communication action framework that museums can adopt to integrate co-creating decolonial 

narratives, thereby contributing to the overarching goals of diversity, inclusiveness, and equity. The 

framework will offer practical insights, communication strategies, and methodologies for application 

within a participatory approach. 

Rooted in the paradigm of social constructionism, this research adopts a qualitative approach, 

employing deductive reasoning to develop theories. It is conceptual-exploratory-based research with a 

practical focus. By examining the processes and strategies necessary for decolonizing communicative 

practices within cultural institutions, the study seeks to offer a thorough comprehension of co-creating 

decolonial narratives, encompassing both conceptualization and practical application. Furthermore, it 

aims to present a methodology geared towards application, providing museums with a participatory 

approach to communication planning. This approach holds promise for broader implementation across 

various domains, fostering the advancement of decolonial and co-creational communication strategies, 

intending to promote democratic dialogue and learning, and empowering engagement amongst 

stakeholders. This focused inquiry adds originality and value to the study, charting new territory at the 

intersection of strategic communication, cultural institutions, and societal impact. 

1.4 Relevance 
The exploration of strategic communication and the co-creation of decolonial narratives within 

museums holds significance within the field of Media and Communication Studies. This research 

engages with critical themes such as diversity, equity, and inclusion (DEI), contributing to an evolving 

discourse in cultural institutions. Media and Communication Studies have long grappled with issues 

of representation, power dynamics, and the influence of narratives on shaping societal perceptions. The 

intersection of strategic communication and decolonial narratives within museums provides a unique 

approach through which to examine how communication practices can be transformative agents in 

challenging historical biases and fostering inclusive storytelling and democratic dialogue and learning. 

The study delves into the theoretical underpinnings of social constructionism, providing a 

framework to understand museums as socially constructed environments where narratives are not 

static but actively shaped through dialogue and interaction. This aligns with key concepts in Media and 
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Communication Studies that explore the construction of meaning, representation, and the influence of 

cultural and societal frameworks on shaping reality. 

Moreover, the emphasis on the co-creation of meaning, decolonization, and DEI aligns with broader 

discussions in Media and Communication studies on participatory culture, stakeholder engagement, 

and the societal impact of media practices (Jenkins, 2006; Falkheimer & Heide, 2014, 2022). The study 

addresses the evolving role of museums in contemporary society, acknowledging the transformative 

potential of strategic communication in fostering meaningful interactions within cultural institutions. 

By focusing on the co-creation of decolonial narratives, the research not only contributes to 

theoretical frameworks within Media and Communication Studies but also provides practical insights. 

The strategic communication action framework developed offers tangible strategies for museums to 

navigate the complexities of decolonization, encouraging dialogue, and fostering inclusiveness. This 

practical dimension aligns with the applied nature of communication studies, bridging the gap between 

theory and real-world application. 

In essence, the exploration of strategic communication and the co-creation of decolonial narratives 

within museums offers a nuanced understanding of how communication practices can shape, 

challenge, and transform narratives in cultural institutions. This relevance extends to key themes in 

Media and Communication studies, such as representation, power dynamics, and the role of media and 

communication plans in fostering inclusive and diverse storytelling. The research contributes both 

theoretically and practically to the ongoing discourse within the field, providing a valuable foundation 

for further scholarly inquiry and practical application in cultural institutions and beyond. 

1.5 Contribution 
This study's contribution lies in its refined theoretical framework and practical insights. It seeks to 

provide a comprehensive understanding of "co-creating decolonial narratives", offering a practical 

roadmap for museums to implement strategic communication action frameworks. By doing so, the 

study contributes to the broader discourse on decolonial narratives in cultural institutions, 

emphasizing the pivotal role of strategic communication in fostering inclusiveness and diversity. 

This study explores challenges in decolonizing museums, emphasizing the impact of colonial 

legacies and the need for inclusive narratives. It highlights museums' evolving roles and the use of 

strategic communication to engage and empower marginalized communities. Addressing a literature 

gap, it offers insights into how communication can aid decolonization, proposing frameworks for 

museums to foster inclusiveness and amplify silenced voices, serving as a blueprint for transformative 

change. 

The study's stance is in line to cultivate comprehension, instigate action, and establish practical 

strategies to empower museums in authentically representing diverse voices and reshaping narratives. 

It underscores the potential of strategic communication within cultural organizations. 

1.6 Disposition 
The thesis adheres to a deductive reasoning approach, progressing from theory to practice in its 

research design. Accordingly, the study is structured as follows: Introduction, Methodology, 

Theoretical Underpinnings, Conceptual Framework Design, and Final Considerations. This sequence 

ensures a logical progression, beginning with problematizing the study and establishing the research 

questions and significance, then delineating the research paradigm and approach, situating the study 

within the existing literature, conceptualizing, and proposing practical strategies, and concluding with 

critical reflections and avenues for future research. 

The Introduction sets the research questions and establishes the study's significance. The 

Methodological Considerations section outlines the research paradigm, approach, methods, and 

analytical strategies. This section guides the reader into the development of the conceptual framework. 

The Theoretical Underpinnings section positions the study within the existing literature, reviewing 

relevant concepts such as decolonization, diversity, equity, and inclusion (DEI), and situating them 
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within the social constructionist paradigm and strategic communication. This section provides the 

theoretical foundation for conceptualizing “co-creating decolonial narratives” in museums. Following 

the theoretical underpinnings, the Conceptual Framework Design section presents the mapping of the 

literature review and reframing of the concept of co-creation of meaning in museums towards 

decolonizing communication. It proposes practical strategies and methodologies for museums to co-

create decolonial narratives. The Final Consideration section interprets the findings by answering the 

research questions and addressing the conceptual framework. It summarizes key contributions, reflects 

on implications and limitations, and suggests avenues for future research. Together, these sections 

provide a comprehensive analysis of the study's objectives, highlighting the potential of strategic 

communication to transform museums and reshape cultural narratives. 
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2. Methodological Considerations 

Grounded in the social constructionist paradigm, the methodology employed in this research adopts a 

qualitative approach, rooted in deductive reasoning for theory development. Positioned within the 

realm of conceptual-based research towards practical applications, the study concentrates on 

unraveling the intricacies of decolonizing communicative practices within cultural institutions, 

particularly focusing on the co-creation of decolonial narratives. This section delves into the research 

paradigm, the qualitative research approach, the application of deductive reasoning, and the pivotal 

role of theory development in shaping a comprehensive understanding of the processes involved. 

Furthermore, the research design is outlined, emphasizing the conceptual underpinnings that guide 

the exploration of the transformative potential of strategic communication within the context of 

museums.  

2.1 Social Constructionist Paradigm 
Social constructionism is a theoretical framework within the Social Sciences that posits that reality is 

not inherent or objective, but rather socially constructed through shared meanings, interpretations, and 

interactions within a particular cultural context. This perspective suggests that concepts such as 

identity, gender, race, and even reality itself are not fixed or universal truths, but rather products of 

social processes, language, and power dynamics. Social constructionists emphasize the importance of 

examining how individuals and societies collectively create and maintain these shared understandings, 

highlighting the role of language, symbols, institutions, and social norms in shaping our perceptions 

and experiences of the world (Hacking, 1999; Berger & Luckmann, 1967). 

In the field of Media and Communication Science, social constructionism serves as a fundamental 

lens through which to understand how communication processes contribute to the construction of 

social reality. Communication scholars influenced by social constructionism explore how language, 

symbols, and discourse shape our understanding of various phenomena, from interpersonal 

interactions to media representations and cultural narratives. They investigate how meanings are 

negotiated, contested, and reproduced within different social contexts, shedding light on the dynamic 

relationship between communication practices and the construction of identities, relationships, and 

power structures. By recognizing that communication is not simply a neutral transmission of 

information but rather a site of social construction, scholars in this field analyze how media messages, 

interpersonal dialogues, and public discourse shape perceptions, beliefs, and social norms, ultimately 

contributing to the ongoing construction and negotiation of reality within society (Hacking, 1999; 

Berger & Luckmann, 1967). 

Within this paradigm, three primary concepts guide the conceptual-exploratory approach of the 

study: co-creation of meaning, decolonization, and DEI (diversity, equity, and inclusion). The co-

creation of meaning signifies a transformative approach emphasizing collaboration, inclusiveness, and 

the integration of diverse perspectives, particularly within museum contexts. Decolonization is 

positioned as a critical element aimed at addressing and dismantling deeply entrenched colonial 

frameworks within museums. The DEI perspective underscores the importance of fostering diversity, 

equity, and inclusion within cultural institutions, aligning with the overarching goal of creating more 

inclusive and representative narratives. 

2.2 Qualitative Research Approach 
The study employs a qualitative research approach to comprehensively explore the intersection of 

strategic communication and the co-creation of decolonial narratives within museums. Tracy (2013) 

defines qualitative research as "an umbrella phrase that refers to the collection, analysis, and 

interpretation of interview, participant observation, and document data to understand and describe 

meanings, relationships, and patterns" (p.36). This approach is chosen for its ability to delve into 
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complex phenomena, allowing an in-depth understanding of the processes and strategies involved in 

decolonizing communicative practices within cultural institutions. 

This study conducts a literature review to establish a theoretical-conceptual framework designed 

for its specific purpose. This framework assists in organizing and conceptualizing the ideas, concepts, 

and theories that underpin the research. The literature review serves as the foundation for exploring 

the intersection of strategic communication and the co-creation of decolonial narratives within 

museums. By synthesizing existing knowledge and theoretical insights, the study aims to develop a 

comprehensive understanding of the underlying concepts and dynamics shaping decolonizing 

communicative practices within cultural institutions. This approach allows for a thorough examination 

of complex phenomena, facilitating the identification of key processes and strategies involved in 

fostering inclusiveness, diversity, and dialogue within museum contexts.  

2.3 Deductive Reasoning 
The research employs deductive reasoning, starting from broad theoretical concepts, interpreting them, 

and gaining insights for practical application, namely, applying them to the specific context of 

museums. Deductive reasoning facilitates the development of a conceptual framework that guides the 

exploration of co-creating decolonial narratives. It allows the study to draw conclusions about the role 

of strategic communication in museums' decolonization efforts.  

It is important to highlight that Tracy (2013) defines deductive reasoning as “a ‘top-down’ type of 

reasoning that begins with broad generalizations and theories and then moves to the observation of 

particular circumstances to confirm or falsify the theory" (p.35). In this sense, deduction is a logical 

reasoning structure that, to reach a specific conclusion, uses a general idea. It starts from broad 

knowledge and arrives at another, particular one.  

Deductive reasoning plays a crucial role in conceptual studies as it provides a structured approach 

for exploring and refining theoretical frameworks. In conceptual investigations, deductive reasoning 

starts with existing concepts or theoretical models, which serve as the foundation for formulating 

derived concepts or epistemological extensions. These derived concepts are then systematically 

evaluated and tested against relevant literature and logical analysis to assess their coherence and 

explanatory power within the given conceptual framework. Through deductive reasoning, conceptual 

studies facilitate the development of robust theoretical constructs by iterative refining and validating 

concepts based on logical deductions and theoretical insights, thus contributing to the advancement of 

knowledge within a particular field of study (Tracy, 2013). In this framework, practice develops out of 

theory. 

2.4 Theory Development 
In conceptual and epistemological studies, theory development represents integral processes that 

underpin the advancement of knowledge and understanding within a given domain. Theory 

development involves the systematic formulation and refinement of conceptual frameworks that aim 

to explain, interpret, or predict phenomena of interest. This process often begins with the identification 

of key concepts, followed by the exploration of their interrelations and implications through deductive 

reasoning, logical analysis, and critical reflection. Through theory development, conceptual and 

epistemological studies contribute to the construction of robust theoretical foundations that facilitate 

deeper insights, broader understanding, and innovative perspectives within the field (Huff, 1999; 

Keyton, Bisel & Ozley, 2009). 

Theory development is a fundamental aspect of this research, encompassing the creation, 

refinement, or extension of theoretical frameworks that underpin the study. In the context of this 

research, theory development involves systematically formulating and structuring concepts such as 

strategic communication, co-creation of meaning, decolonization, and DEI (diversity, equity, and 

inclusion). This process aims to establish a comprehensive and coherent theoretical framework within 

the social constructionist paradigm. It not only outlines the interconnections among these key concepts 



18 
 

but also provides a structured foundation for understanding, interpreting, and analyzing the intricate 

dynamics of decolonial narrative creation within museums. Essentially, theory development guides the 

study in conceptualizing and contextualizing the phenomena under investigation, offering a roadmap 

for coherent analysis and interpretation. 

It is important to highlight that Tracy (2013) defines theory as “a bundled system of principles that 

serve to explain certain phenomena” (p.62) and conceptual development as “the characteristic of a 

project to develop a theory beyond the existing literature and to offer new and unique understanding” 

(p.248). In this sense, theory development refers to the process of creating, refining or extending 

theoretical frameworks to explain, understand, or predict phenomena in a particular field of study.  

The distinction between theory and applied research is discussed in a broader scientific context by 

Keyton, Bisel, and Ozley (2009), where theory research is labeled as basic or pure research, directed 

toward increasing knowledge, while applied research is directed toward gaining the knowledge 

necessary for meeting specific needs. Tracy (2013) and Aakhus (2007) have recently advocated for the 

significance of incorporating communication contexts and addressing practical problems as essential 

approaches to theory development.  

Building on this perspective, Keyton, Bisel, and Ozley (2009) emphasize that theory development is 

a crucial aspect of research, encompassing the creation, refinement, or extension of theoretical 

frameworks. This process involves systematically organizing and articulating concepts to provide a 

structured foundation for understanding and interpreting research phenomena. Theoretical 

frameworks guide researchers in conceptualizing and contextualizing their studies, offering a roadmap 

for coherent analysis. 

The importance of theory development in social research, as emphasized by Huff (1999), involves 

the creation or modification of concepts and their interrelationships. Theoretical frameworks aid 

researchers in making sense of complex social phenomena, offering a lens through which data can be 

interpreted and understood. 

In summary, theory development is a foundational process in research that involves creating, 

refining, or extending theoretical frameworks to guide the study and contribute to a deeper 

understanding of the subject matter. It is an essential aspect of scholarly inquiry, providing researchers 

with a systematic way to organize concepts and establish relationships within a specific field of study 

(see Huff, 1999; Keyton, Bisel & Ozley, 2009). 

2.5 Research Design 
The study aims to perform a conceptual exploration using a theory-based approach. This research 

design seeks to advance understanding, refine conceptual frameworks, and contribute to the scholarly 

discourse on the transformative potential of strategic communication in the context of cultural 

institutions. 

2.5.1 Research Objectives 

The study pursues a dual objective. Firstly, it delves into the nuances of defining and 

(re)conceptualizing "co-creating decolonial narratives" within museums through strategic 

communication. Secondly, it identifies key elements and strategies for incorporating a strategic 

communication action framework to foster diversity, equity, and inclusion (DEI) within museum 

communicative practices and a methodology for implementing it. To effectively achieve these 

overarching goals, the main objectives are divided into secondary objectives to guide the 

methodological steps. These secondary objectives are: 

• Develop a comprehensive theoretical framework for understanding co-creating decolonial 

narratives within museums. 

• Analyze the conceptual underpinnings of strategic communication in the context of cultural 

institutions, with a primary focus on museums. 

• Explore the theoretical intersections of decolonization, diversity, equity, and inclusion within 

museum narratives. 
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• Offer theoretical insights into the transformative role of strategic communication in fostering 

participatory and inclusive cultural communicative practices. 

• Acquire insights into the implementation of co-creating decolonial narratives in museums. 

• Develop a conceptual framework that bridges conceptual depth with practical application. 

• Provide an application-oriented methodology with a participatory approach to communication 

planning. 

By breaking down the main objectives into these specific secondary objectives, the study ensures a 

structured and comprehensive approach, facilitating an in-depth exploration of both theoretical and 

practical aspects of strategic communication in the context of decolonial narratives and DEI in 

museums. 

2.5.2 Literature Review and Analysis 

The literature review involves a thorough examination of existing theoretical frameworks related to 

strategic communication, decolonial narratives, and cultural institutions. It identifies gaps, 

contradictions, and emerging theoretical perspectives, forming the basis for the development of a novel 

conceptual framework. 

2.5.3 Theoretical Sampling 

Theoretical sampling forms the backbone of this study's literature review, guiding the selection of 

pivotal texts, scholarly articles, and theoretical frameworks pertinent to its focus. This method ensures 

a purposeful curation of theoretical perspectives that contribute to both the development and 

refinement of the conceptual framework. 

To conduct a thorough exploration, the search strategy encompasses delving into academic 

databases, scholarly articles, and relevant literature to pinpoint theoretical frameworks germane to 

strategic communication, decolonial narratives, DEI strategies, and museums. While several databases 

are consulted, including JSTOR, ProQuest, SCOPUS, and Google Scholar, the selection criteria prioritize 

peer-reviewed articles, books, and academic publications that enhance the theoretical understanding 

of strategic communication's intersection with the co-creation of decolonial narratives within museums. 

Emphasis is placed on relevance, theoretical depth, and academic rigor. 

The selection of literature is driven by a theoretical sampling approach, ensuring the deliberate 

inclusion of texts that significantly contribute to refining the conceptual framework. This method 

involves systematically identifying key texts and theoretical perspectives aligned with the research 

objectives, facilitating a nuanced exploration of the research questions. Criteria for selection prioritize 

literature offering insights into strategic communication, co-creation of meaning, decolonization, 

diversity, equity, and inclusion within cultural institutions. 

The construction of the study's theoretical underpinnings via the literature review begins with 

identifying relevant keywords, phrases, and terminologies. A search strategy employing Boolean 

operators, combining terms like “museum”, “decoloniz*”, “strategic communication”, or “co-creation 

of meaning”, and “diversity, equity, and inclus*” are utilized to craft search strings for electronic 

databases. No results were retrieved for the combined search string “museum” and “strategic 

communication” and “co-creati*”, and “decoloni*” or “equity” or “inclusi*” or “divers*”, highlighting 

the research gap. 

To ensure comprehensiveness, scholarly databases such as JSTOR, ProQuest, SCOPUS, and Google 

Scholar are accessed, chosen for their extensive coverage of interdisciplinary studies related to 

museums, communication, and social and cultural studies. 

Refined inclusion and exclusion criteria are formulated to streamline search outcomes. Inclusion 

criteria encompass scholarly articles, books, book chapters, and conference papers focusing on museum 

decolonization, DEI, strategic communication, and the co-creation of meaning. No specific data range 

is applied, given the conceptual relevance of building the theoretical foundations. The exclusion criteria 

involve excluding duplicates and studies unrelated to the study theme. While studies in English were 

prioritized, those in Latin languages were also considered. 
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An initial screening phase involves evaluating titles and abstracts against the established criteria, 

resulting in 22 articles meeting the requirements for full-text assessment. These selected articles 

undergo a comprehensive full-text review, extracting and synthesizing pertinent information such as 

author names, publication years, research methodologies, theoretical frameworks, key findings, and 

implications related to the research questions. 

2.5.4 Data Collection (Theoretical Insights) 

Data collection in this theoretical research design involves extracting theoretical insights from existing 

literature. The focus is on synthesizing and analyzing the conceptual contributions of various scholars, 

with an emphasis on identifying patterns, contradictions, and gaps in the theoretical landscape. 

2.5.5 Data Analysis (Conceptual Synthesis) 

The data analysis process involves synthesizing theoretical insights to refine the conceptual framework. 

This synthesis aims to create a cohesive and integrative understanding of how strategic communication 

contributes to the co-creation of decolonial narratives within museums from a theoretical standpoint. 

The analysis of the studies was conducted by identifying the potential of key terms from the search 

strategy in developing co-created decolonial narratives with museums through strategic 

communication. This involved a detailed examination of how these terms were utilized within the 

selected publications to understand their effectiveness and relevance. By focusing on the strategic use 

of communication to engage with and include marginalized perspectives, the analysis aimed to uncover 

concepts, best practices, and innovative approaches for fostering inclusive and decolonial museum 

narratives. This thorough investigation underscored the importance of these key terms in shaping a 

comprehensive framework for decolonizing museum practices through strategic communication. 

The literature analysis involved identifying the authors, main ideas, and scope of contribution, 

resulting in a comprehensive mapping of the literature (Table 1). Insights from this review were 

instrumental in developing the theoretical premises, which paved the way for generating premises 

through deductive reasoning and conceptualizing co-creating decolonial narratives through strategic 

communication (Table 2). Furthermore, the concept was interpreted into an application framework 

(Table 3 and 4) and a methodology to operationalize strategic communication actions, ensuring 

practical implementation, and fostering inclusive and participatory museum practices. 

2.5.6 Conceptual Framework Design 

Drawing from the literature review, the study develops a conceptual framework that integrates key 

theoretical concepts such as strategic communication, co-creation of meaning, decolonization, and 

diversity, equity, and inclusion. The framework aims to provide a cohesive and nuanced understanding 

of how these concepts intersect within the context of museums. 

The development of the conceptual framework involves a multi-phased approach. The study 

identifies key elements and strategies through an in-depth analysis of existing literature, exploring 

contributions from scholars in strategic communication, cultural studies, and museum studies. The goal 

is to pinpoint actionable strategies that align with the theoretical frameworks of co-creation, 

decolonization, and diversity, equity, and inclusion (DEI) and to gain practical insights and real-world 

perspectives for the application of the model, that is the Strategic Communication Action Framework.  

The findings from the literature review are synthesized to create a comprehensive list of key 

elements and strategies, ensuring a well-rounded and practical approach within the proposed Strategic 

Communication Action Framework. Furthermore, it facilitates the development of an application-

oriented methodology that offers museums a participatory approach to communication planning, with 

potential for broader implementation across various domains to promote decolonial and co-creational 

communication strategies.  

In addition, a methodology was developed based on the augmentation of Caswell's work on 

Feminist Standpoint Appraisal for Archives (2022), providing an exploratory foundation for applying 

strategic communication in the context of co-creating decolonial narratives within museums. This 

methodology aims to sharpen the focus on inquiries related to marginalized and oppressed groups, 
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ensuring that their perspectives are incorporated, and respectful dialogue is fostered within museum 

practices. 

2.5.7 Ethical Considerations 

This research design primarily involves the analysis of existing theoretical literature, ethical 

considerations about accurate citation, acknowledgment of intellectual property, and ensuring that the 

synthesis of theoretical perspectives is conducted with academic integrity. 

2.5.8 Research Rigor 

Rigor in this conceptual research design is maintained through a systematic and transparent process of 

literature review, theoretical sampling, and rigorous analysis. Reflexivity is employed to acknowledge 

the researcher's positionality and potential biases. It involves reflecting on how the researcher's 

background, experiences, and values may influence the research process and findings, thereby 

enhancing transparency and self-awareness in the research endeavor. 

This research design aligns with the goals of advancing theoretical knowledge, refining conceptual 

frameworks, and providing a basis for further exploration and application of the co-creation of 

decolonial narratives within museums through strategic communication actions. 
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3. Theoretical Underpinnings 

This section offers a comprehensive overview of existing scholarly work related to the decolonization 

of communication within museums and the imperative of diversity, equity, and inclusion (DEI) 

strategies. Examining historical contexts, indigenous knowledge systems, and organizational shifts, 

underscores the transformative potential of strategic communication in reshaping museum narratives. 

Insights from literature highlight the dynamic, participatory, and inclusive nature of decolonization, 

emphasizing co-creation, participatory culture, and community involvement. Additionally, the 

exploration of DEI within museums is positioned as a crucial imperative, situating strategic 

communication as a blueprint for fostering diversity, ensuring equity, and promoting inclusion.  

The social constructionist paradigm challenges traditional perspectives on knowledge construction, 

presenting museums as socially constructed environments where interpretation evolves with social 

context and diverse perspectives. The transformative potential of strategic communication, rooted in 

social constructionism, guides the study in exploring how co-creation, decolonization, and DEI reshape 

narratives within museums, steering them toward meaningful and purposeful dialogue. Lastly, the co-

creation of meaning emphasizes collaboration, inclusiveness, and the acknowledgment of diverse 

perspectives, recognizing inherent biases and embracing multiple, sometimes conflicting narratives. 

This synthesis of various perspectives and studies sets the stage for a nuanced understanding of the 

challenges and opportunities in redefining narratives and representation in museum communication. 

This theoretical underpinning envisions museums as spaces fostering ongoing, open conversations 

where diverse voices actively contribute to shaping narratives and facilitating democratic processes 

within society. It provides a comprehensive foundation for understanding the complexities of the 

transformative journey museums undertake, transitioning from historically entrenched colonial 

narratives to inclusive, participatory practices. 

As a culmination, to illustrate the multidimensional context of the study, this section ends with a 

Venn diagram that depicts the interconnected conceptual frameworks of strategic communication, 

museums, and social and cultural studies, highlighting the study's focus on co-creating decolonial 

narratives. 

3.1 Historical Background and Conceptualization of Decolonization 
This section provides an overview of decolonization, exploring its multifaceted nature and historical 

background as outlined by Laenui (2000) and Collins (2016). It examines decolonization as a process 

aimed at dismantling colonial legacies across various dimensions and emphasizes its importance in 

reshaping social, cultural, and institutional landscapes toward greater social justice.  Furthermore, it 

contextualizes decolonization within broader historical frameworks, tracing its historical roots and 

examining its transformative impact on global norms and power dynamics, offering insights into its 

historical significance and ongoing relevance. 

Decolonization, as outlined by Laenui (2000), is a multifaceted process aimed at dismantling and 

challenging the enduring legacies of colonialism across social, cultural, political, and economic 

dimensions. It involves a critical reevaluation and transformation of historical narratives, 

representation practices, and institutional structures that have perpetuated colonial perspectives and 

marginalized indigenous and colonized communities. At its core, decolonization seeks to rectify power 

imbalances, amplify marginalized voices, recognize, and incorporate indigenous knowledge, 

redistribute resources, foster collaborative and inclusive practices, and address systemic injustices. It is 

a dynamic and ongoing effort to reshape educational, cultural, and institutional spaces, contributing to 

a more equitable, inclusive, and respectful global landscape. 

At the core of decolonizing communication is the imperative to challenge dominant narratives 

reflecting colonial biases. Museums must critically examine exhibits, collections, and interpretive 

frameworks to identify and rectify misrepresentations, moving toward a more accurate portrayal of 

diverse cultures. 
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Efforts in decolonization require intentional actions to empower marginalized voices and 

communities. This involves fostering collaborative relationships, engaging in participatory practices, 

and ensuring historically silenced perspectives actively contribute to reshaping museum narratives. 

Museums, through such initiatives, become platforms for the genuine representation of diverse cultural 

heritage, all aimed at going beyond symbolic gestures or tokenism. 

Decolonization, as delineated by Collins (2016), is a multifaceted process involving actions and 

processes that counteract, reverse, or terminate empire, imperialism, colonization, and colonialism. 

While formal "flag independence" is often viewed as the primary aspect, understanding decolonization 

requires considering the actions of anti-colonial nationalists and the international context. The political, 

economic, social, and cultural legacies of the post-colonial world are crucial, impacting both the 

formerly colonized and the imperial powers' metropoles. This process, marked by the achievement of 

sovereign nation-statehood, has historical roots, including episodes like the American Revolution and 

the dissolution of empires after World War I. 

The term decolonization gained prominence after 1960, reflecting the acceleration of decolonization, 

leading to the formation of numerous new nation-states by 1965. Decolonization reshaped the 

international system, challenging the idea of empire and emphasizing principles of national self-

determination, nationhood, and sovereignty. The process unfolded unevenly, influenced by factors like 

the post-World War II transformation, nationalist assertiveness, and the dissolution of European sea-

borne imperial systems. Collins (2016) highlights the importance of understanding decolonization in 

its historical context and the profound impact it had on the international system and normative 

architecture after 1945. 

In summary, Laenui (2000) presents decolonization as a dynamic process aimed at dismantling 

colonial legacies and reshaping societal structures toward greater social justice and inclusiveness. 

Furthermore, Collins (2016) contextualizes decolonization within broader historical frameworks, 

highlighting its transformative impact on global norms and power dynamics. In this sense, 

decolonization represents a significant historical shift, challenging the idea of empire and emphasizing 

principles of self-determination and sovereignty. 

3.2 Decolonizing Communication in Museums 
Decolonizing communication within museums is a transformative endeavor that involves the 

reevaluation and dismantling of colonial frameworks, narratives, and practices. This process aligns 

with the potential of strategic communication to decenter colonial perspectives, amplify marginalized 

voices, and involve historically underrepresented communities in co-creating museum narratives. 

Central to the decolonization process is recognizing and incorporating Indigenous knowledge 

systems. Actively engaging with Indigenous communities ensures an accurate representation of their 

cultural practices, languages, and histories. Collaborative curation, respectful dialogue, and 

challenging Eurocentric viewpoints are essential for this process. 

Decolonizing communication extends beyond surface-level changes, requiring organizational shifts 

and holistic approaches. Diversifying museum staff, revisiting institutional policies, and fostering an 

inclusive organizational culture are essential steps. Addressing structural inequalities allows museums 

to create environments actively supporting communication decolonization. 

Digital advancements offer museums new avenues for decolonizing communication. Online 

platforms can engage diverse audiences, share multiple perspectives, and facilitate dialogues 

challenging colonial legacies. Digital spaces provide opportunities for museums to reach global 

audiences, fostering a more inclusive and interconnected understanding of cultural heritage. 

Kroning's (2017) analysis of co-creation nuances, theoretical foundations, and practical applications 

underscores the values of respect, trust, and communication. Dutta's (2021) critique aligns with 

participatory culture, emphasizing reflexive engagements and communication solutions co-created 

with marginalized communities. Paananen, Suoheimo, & Häkkilä's (2022) exploration of decolonizing 

design and cultural heritage emphasizes participatory lenses, highlighting the importance of 

community involvement in decision-making processes. Verbergt's (2020) research on cultural 
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management aligns with participatory culture principles, advocating for a holistic transition process 

and community engagement. Dutta's (2015) exploration of communication in planned social change 

and Makoni & Masters' (2021) advocacy for decolonial approaches in language and communication 

studies reinforce the co-creation paradigm, emphasizing challenging dominant discourses and 

promoting inclusive communication practices rooted in respect for diverse perspectives.  

Museums function as multifaceted informal learning spaces embedded in a nexus of power, social 

trust, and colonialism. Macdonald (2022) highlights the intricate roles museums play, serving as 

community hubs fostering imagination and intergenerational learning while embodying enduring 

symbols perpetuating colonial erasure and violence. 

In the context of decolonization and democratization, Coombes and Phillips (2020) offer a 

comprehensive exploration of museums' dynamics. They critically engage with challenges faced by 

museums, emphasizing the pain experienced by Black, Indigenous, and Communities of Color, 

ultimately advocating for more inclusive practices within museum spaces. 

The inherently Western construct of museums and the nature of their collections pose fundamental 

obstacles to museum decolonization, as identified by Maranda (2021). Museums with anthropological 

materials have become contentious spaces, prompting a movement advocating for decolonization. The 

author's exploration of museum decolonization questions the colonial roots embedded in these 

institutions. Tracing back to the age of exploration, the study examines the influence of global 

organizations like the International Council of Museums (ICOM) and the intertwined relationship 

between anthropology and museums. Maranda's (2021) analysis scrutinizes the challenges museums 

face in reconciling their colonial roots with decolonization imperatives, emphasizing the "colonizing 

space" museums create. It delves into the Canadian context, exploring clashes between Indigenous 

perspectives and perceived museum authority. 

Exploring the intersection of decolonization, museum practices, and U.S. imperialism, Wintle (2016) 

focuses on the Smithsonian Institution's National Museum of Natural History (NMNH). The study 

challenges perceptions of museums as static entities during decolonization, emphasizing their role as 

agents of social and political change. Wintle's examination of the NMNH's redevelopment program 

and curatorial approaches post-World War II highlights shifts in U.S. Museum practices. The study 

underscores the influence of anthropologist Franz Boas, shaping the NMNH's curatorial approach and 

initiating a departure from the evolutionary display paradigm. Lastly, detailing Eugene Knez's 

expedition to collect materials for the planned Asia galleries at the National Museum of Natural History 

(NMNH), Wintle (2016) discusses Knez's unique curatorial approach influenced by experiences in 

Korea and Japan. This approach aimed to present the complexity of Asian life, moving beyond 

stereotypes through collaboration with scholars across Asia. 

Focusing on Native North American heritage, Wali & Collins (2023) review the trajectory of 

decolonization efforts in museums. The review traces the evolution of discussions on decolonization 

within anthropology and explores evolving forms of collaboration, emphasizing the rise of tribal 

museums and their role in indigenization. Emphasizing the role of collaboration with Native American 

scholars and communities in decolonizing museums, the authors acknowledge the emergence of Native 

American curators. They also underscore the paradigm shift from decolonization to indigenization in 

museum anthropology. 

Exploring the impact of authoritarian nationalism on higher education, Mirzoeff (2017) proposes 

tasks for academia, including decolonizing the curriculum, emptying museums, and opening theory. 

The study emphasizes the urgency of decolonial aesthetics in addressing the deep-rooted nature of 

white supremacy. Delving into the concept of the "space of appearance" in politics, it analyzes the 

exclusionary nature of conventional representation and questions the right to appear. Proposing an 

alternative space of appearance challenging representative structures, the study argues for the urgency 

of decolonial aesthetics, exploring the exclusion of Black lives within current representation. Finally, 

the author advocates for decolonization and proposes "open theory" as a means to address failures in 

anti-racist and decolonial education, urging a revival of alternative learning models to foster inclusion 

and equity in academia. 
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3.3 Diversity, Equity, and Inclusion (DEI) in Museums 
Within the theoretical framework guiding the study, the concept of diversity, equity, and inclusion 

(DEI) holds a central position. DEI is a paradigm that underscores the importance of fostering diversity, 

ensuring equity, and promoting inclusive practices within cultural institutions, particularly museums. 

This approach seeks to rectify historical imbalances, challenge systemic biases, and create spaces that 

authentically represent the diversity of voices and experiences in society. 

The current societal discourse on diversity, equity, and inclusion (DEI) recognizes its role as a 

valuable resource for brands seeking alignment with consumer values and expression of identity, 

according to Ferraro, Hemsley & Sands (2023). The authors caution against the risks associated with 

inauthentic DEI implementation, providing insights into key considerations and opportunities for 

brands to integrate DEI strategically into their brand management initiatives. Exploring the evolving 

consumer perspective influenced by social movements and shaping consumer behavior, the study 

delves into the brand perspective, citing examples of brands taking positions on social and political 

issues. It draws attention to the slow progress in implementing DEI initiatives globally, stressing the 

imperative for meaningful action. In conclusion, Ferraro, Hemsley & Sands (2023) assert DEI as a moral, 

strategic, and economic imperative, positing it as an enduring responsibility for brands to align with 

societal norms, address cultural gaps, and rectify misrepresentations. 

DEI operates within the broader social constructionist paradigm, aligning with the transformative 

potential of strategic communication. The integration of DEI as a key theoretical concept emphasizes 

its role in reshaping narratives within museums. This involves not only acknowledging and celebrating 

diverse perspectives but also addressing historical inequities and actively promoting inclusion. 

The evaluation conducted by Heidelberg (2019) assesses The Art Institute of Chicago's efforts to 

diversify the museum field through the Diversifying Art Museum Leadership Initiative (DAMLI) 

program, supported by the Walton Family Foundation and Ford Foundation. DAMLI aimed to enhance 

the experiences of underrepresented high school, college, and graduate interns in museum leadership 

roles. Applying Fraser's social justice framework, the study analyzes the recruitment, selection, and 

management processes of interns, categorizing organizational change based on social justice conditions 

and remedies. Providing an overview of diversity initiatives, the initial section presents a typology of 

organizational responses and evaluates The Art Institute's approach. The study also discusses broader 

implications for arts and cultural organizations interested in workforce diversification. Despite the 

growing awareness of diversity issues in U.S. museums, initiatives like DAMLI remain crucial. 

Emphasizing the need for inclusive environments and staff training, Heidelberg (2019) highlights 

the significance of diverse leadership to reflect served populations, contribute to social justice, and 

address cultural imperialism. Within the framework of Fraser's social justice theory, the author, acting 

as the project evaluator, organizes findings into affirmative and transformative remedies. Diversity, 

equity, and inclusion are positioned within the social justice realm for a more effective discourse. 

Challenges faced by AIC's DAMLI initiative, such as enhancing organizational capacity and 

overcoming diversity resistance, are outlined. The ongoing evaluation, considering program 

sustainability and diversity resistance, is deemed crucial, offering key takeaways for organizations 

planning similar programs. These include the necessity for affirmative remedies, anti-bias training, and 

a process-oriented approach to equity work. In conclusion, Heidelberg (2019) advocates for using a 

social justice framework to categorize and evaluate change initiatives, providing valuable insights for 

organizations striving to create and maintain diverse, equitable, and inclusive environments. 

In the broader context, DEI efforts in museums typically involve intentional actions and strategies 

to ensure representation, fairness, and inclusiveness within museum spaces. This can include initiatives 

to diversify museum staff, leadership, and boards, as well as programming that reflects the diversity of 

the communities that museums serve. Equity aims to address historical and systemic inequalities, 

ensuring that all individuals have fair access to opportunities and resources. Inclusion focuses on 

creating a welcoming and accessible environment for people of diverse backgrounds, fostering a sense 

of belonging and engagement. 
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Strategic communication, as a facilitator of DEI within museums, involves purposeful and 

intentional communication practices to achieve inclusive objectives. It encompasses efforts to amplify 

underrepresented voices, provide equitable opportunities, and foster an inclusive environment within 

cultural institutions. The concept aligns with the broader societal shift towards active collaboration, 

participatory culture, and the embrace of diversity. 

In the case presented by Van Linden, Roberts, and Warren (2024), the focus is on the Museum of 

Immersion in the US Midwest, which encountered a significant crisis in early 2021. The crisis emerged 

when controversial language in a job posting led to over 2,000 community members and 85 anonymous 

employees demanding the resignation of the museum's President. Placing students in the role of 

external consultants, the case tasks them with assessing the diversity, equity, and inclusion (DEI) 

maturity of the museum and proposing implementation and impact metrics for a comprehensive DEI 

action plan. Against the backdrop of real-life events, this case provides a timely context for discussing 

the challenges associated with DEI within not-for-profit organizations. Chris Johnson, the consultant 

leading the project, has navigated the complexities following the recent CEO resignation and aimed to 

leverage his experience in developing measurement systems to align the museum's goals with its 

commitment to fostering an inclusive culture. Delving into the museum's history reveals a 

transformative journey marked by shifts in leadership, financial challenges, and controversial strategies 

for sustainability, setting the stage for a comprehensive assessment of DEI metrics in the aftermath of 

the crisis and leadership changes. 

DEI in museums implies a commitment to creating environments that reflect the richness and 

complexity of global cultural heritage. It goes beyond mere representation to ensure that historically 

marginalized communities have an active role in shaping narratives, decision-making processes, and 

the overall museum experience. Museums embracing DEI become catalysts for social change, 

contributing to a more inclusive and equitable society. 

Currently, diversity, equity, and inclusion (DEI) stand as central themes in the cultural and creative 

sector, according to Lewis (2018). Many organizations and cultural institutions have increasingly 

focused on these aspects, actively striving to create more inclusive and diverse environments for their 

communities. Recognizing the importance of addressing underrepresentation, the growing interest and 

concern in this area play a pivotal role. These considerations prompt organizations to reassess their 

target audiences and motivations, fostering a meaningful reevaluation of engagement strategies. 

Implementing DEI in museums comes with challenges, including addressing ingrained biases, 

navigating institutional resistance, and fostering genuine inclusiveness and representation, going 

beyond symbolic gestures or tokenism. However, the opportunities are vast, ranging from enriching 

exhibitions with diverse perspectives to fostering a sense of belonging among visitors. DEI aligns with 

the evolving role of museums, encouraging them to be dynamic, responsive, and representative 

cultural hubs. 

In conclusion, DEI emerges as a crucial imperative in guiding museums toward a transformative 

path. It positions strategic communication as a tool for intentionally fostering diversity, ensuring 

equity, and promoting inclusion. As museums evolve from passive repositories to active spaces 

engaged in co-creating narratives, DEI becomes integral to shaping a more equitable and representative 

cultural landscape. 

3.4 Social Constructionism and Museum Narratives 
The theoretical framework of this research is anchored in a social constructionist paradigm, which 

serves as the philosophical foundation for examining the co-creation of meaning for decolonial 

narratives in museums. It is important to highlight that Tracy (2013) defines paradigms as “preferred 

ways of understanding reality, building knowledge, and gathering information about the world” (p. 

62). The social constructionist paradigm integrates essential concepts from the field of strategic 

communication, offering an approach through which the study navigates the evolving role of 

museums. 
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Social constructionism challenges the notion of an 'objective' reality, contending that our 

comprehension of the world is socially shaped by cultural and linguistic frameworks (Hacking, 1999). 

It posits that 'reality' is a result of collective beliefs and norms, rather than a reflection of an external, 

objective truth. According to social constructionism, knowledge is actively generated through human 

interactions and molded by ongoing dialogue, emphasizing its context-specific and consensus-driven 

character (Berger & Luckmann, 1967). In this perspective, Tracy (2013) defines social construction as 

“the interpretive idea that reality and knowledge are constructed and reproduced by people through 

communication, interaction, and practice” (p. 62).   

With the emergence of social constructionism, museums have come to be seen as socially 

constructed environments, where knowledge is not merely presented but collaboratively formed. 

Within this framework, the interpretation of an artifact is not static; instead, it evolves concerning its 

social context and the perspectives of its observers. 

Social constructionism is a theoretical framework within the social sciences that suggests that 

aspects of reality are socially constructed rather than inherent or objective. This perspective posits that 

concepts such as identity, gender, race, and even reality itself are not fixed or universal truths but are 

instead shaped by societal beliefs, cultural norms, and language. Social constructionists emphasize the 

role of social interactions, language, and power dynamics in creating and maintaining these shared 

understandings. This framework encourages critical examination of how social realities are 

constructed, negotiated, and changed over time within specific cultural contexts (Hacking, 1999; Berger 

& Luckmann, 1967). 

The social constructionist paradigm underpins the research, integrating the co-creation of meaning, 

decolonization, and DEI (Diversity, Equity, and Inclusion). Co-creation emphasizes collaboration and 

inclusiveness in narrative construction, while decolonization addresses entrenched colonial 

frameworks. DEI underscores the importance of fostering diversity, equity, and inclusion within 

cultural institutions. 

This paradigm highlights the transformative potential of strategic communication grounded in 

social constructionism. It explores how co-creation of meaning, decolonization, and DEI reshape 

narratives in museums, guiding them towards inclusiveness, diversity, and meaningful dialogue. The 

framework provides a lens to understand museums' evolution from passive repositories to dynamic 

spaces actively engaged in co-creating narratives. 

The theoretical framework guiding this study centers on the concept of co-creation of meaning 

within the domain of strategic communication, specifically within the context of decolonizing 

museums. This framework draws on transformative principles that prioritize collaboration, 

inclusiveness, and the integration of diverse perspectives in constructing narratives, with a 

fundamental focus on dismantling deeply entrenched colonial frameworks within museum settings 

(Centeno, 2021; Knudsen, 2016). 

3.5 The Transformative Potential of Strategic Communication 
This framework emphasizes the transformative potential of strategic communication practices 

grounded in social constructionism. It guides the research in exploring how these theoretical concepts 

reshape narratives, steering museums towards inclusiveness, diversity, and meaningful and 

purposeful dialogue. As museums evolve from passive repositories to dynamic spaces actively 

engaged in the co-creation of narratives, this framework provides a comprehensive foundation for 

understanding the complexities of this transformation. Ultimately, it aims to pave the way for museums 

to transition away from historically entrenched colonial narratives, embracing inclusiveness, diversity, 

and dialogue in the representation of global cultural heritage. In essence, this approach challenges 

traditional top-down storytelling methods, promoting collaborative knowledge generation and active 

participation in reshaping narratives, especially those involving historically marginalized 

communities. 

Defined by Heide et al. (2018), strategic communication is the purposeful use of communication by 

organizations to achieve overall objectives. This involves integrating various communication 
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disciplines like public relations, organizational communication, and marketing communication. While 

inclusive, the breadth of strategic communication poses a challenge, necessitating new approaches and 

questions to move beyond established fields of knowledge. 

Strategic communication, as outlined by Zerfass et al. (2018), is crucial for an entity's long-term 

survival and success. It involves purposeful communication to partake in discussions aligned with 

strategic objectives, playing a transformative role in shaping meanings, fostering trust, and managing 

relationships (Zerfass and Huck, 2007). Strategic communication supports organizational growth, 

operational freedom, and deliberate knowledge exchange within communities. 

Highlighting the adaptive nature of strategic communication, Falkheimer & Heide (2022) reflect 

broader structural shifts influenced by technological advancements, political developments, economic 

dynamics, and cultural transformations. In liquid organizations, the transformation involves a shift 

from passive audience reception to active collaboration and participatory culture, responding to 

societal changes. The role of social media in fostering interactive communication is stressed, along with 

caution about ambiguous boundaries between internal and external communication on these 

platforms. 

Exploring strategic communication in cultural institutions, particularly the Landscape Museum in 

Portugal, Centeno (2021) defines it as intentional, public-oriented communication by organizations. The 

emphasis is on museums as inclusive and democratic spaces, promoting improved accessibility to 

facilitate interactions, conflicts, and negotiations among diverse social groups. Digital advancements 

are recognized as platforms for deliberative engagement, potentially decolonizing institutional 

structures and contributing to societal enlightenment. 

In summary, the framework of strategic communication rooted in social constructionism offers a 

powerful business model through which to envision the transformative potential of museums as 

dynamic spaces for inclusiveness, diversity, and meaningful dialogue. By challenging traditional top-

down storytelling methods and embracing collaborative knowledge generation, museums can move 

away from entrenched colonial narratives towards more inclusive representations of global cultural 

heritage. This shift requires purposeful communication strategies that foster trust, manage 

relationships, and actively engage diverse communities in the co-creation of narratives. As highlighted 

by Heide et al. (2018), Zerfass et al. (2018), Falkheimer & Heide (2022), and Centeno (2021), strategic 

communication not only supports organizational growth and operational freedom but also facilitates 

adaptability to societal changes, particularly in the age of digital advancements and participatory 

culture. Thus, by harnessing the potential of strategic communication, museums can play a vital role in 

promoting societal enlightenment and fostering greater democratic engagement within cultural 

institutions. 

3.6 Co-creation of Meaning: Narrative Construction through Collaborative 

Meaning-making 
At its core, the co-creation of meaning challenges traditional top-down approaches to storytelling, 

advocating for collaboration, inclusiveness, and the recognition of multiple perspectives within 

museum spaces. Within the context of decolonizing museums, the theory emphasizes the fundamental 

role of meaningful dialogue and active participation with historically marginalized communities in 

reshaping narratives presented within these cultural institutions. This paradigm shift in museum 

practices emphasizes reciprocal dialogue, shared understanding, and the collaborative generation of 

knowledge. It envisions museums as spaces for ongoing, open conversations where diverse voices 

intersect and contribute to shaping narratives. It notably acknowledges the potential for a "liberating 

benchmark" in museum communication, which acknowledges inherent biases and welcomes multiple, 

occasionally conflicting narratives. 

Encapsulating the concept of collective knowledge and collaboration, Jenkins (2006) emphasizes the 

value of individual expertise in a collaborative context. Participatory culture, aligned with digital 

advancements, enables stakeholder participation in social causes, contributing to social and cultural 

change. In his work, Jenkins (2006) explores the concept of participatory culture and collaboration by 
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arguing that in the digital age, individuals are no longer passive consumers of media but actively 

engage in creating and sharing content, contributing to collective knowledge. Emphasizing the value 

of individual expertise within a collaborative context, the author highlights how diverse perspectives 

and skills can come together to create innovative solutions and drive social and cultural change. 

Participatory culture, facilitated by digital advancements such as social media and online platforms, 

enables stakeholders to participate in social causes, share their experiences, and mobilize collective 

action. Jenkins' ideas underscore the transformative potential of collaboration and participatory culture 

in fostering inclusive dialogue, empowering marginalized voices, and driving positive social and 

cultural transformations. By recognizing the importance of individual contributions within a 

collaborative framework, Jenkins advocates for harnessing collective knowledge to address complex 

societal challenges and promote greater equity and inclusion. 

The concept of participatory culture, introduced by Jenkins (2006), emphasizes the transformative 

role of digital advancements in fostering engagement and inclusiveness within cultural and 

communication spaces. Arguing that individuals are no longer passive consumers of content but 

actively contribute to its creation, distribution, and interpretation, Jenkins highlights the democratizing 

potential of participatory culture. Characterized by low barriers to artistic expression and engagement, 

informal mentorship, and a shared sense of purpose among participants, participatory culture 

amplifies diverse voices and brings marginalized perspectives to the forefront. This concept is highly 

relevant to the study's exploration of co-creating decolonial narratives within museums, as it 

underscores the importance of engaging communities in the collaborative process of narrative 

construction and challenges traditional power dynamics in cultural institutions. Additionally, Jenkins 

notes the democratizing effect of participatory culture, providing opportunities for previously 

marginalized communities to share their perspectives, challenge dominant narratives, and actively 

shape the cultural landscape. 

In the context of cultural institutions, Centeno (2021) defines strategic communication as intentional, 

public-oriented communication by organizations, emphasizing their role as influential entities 

engaging stakeholders to foster shared meaning and identity. Through strategic communication 

practices, museums are seen as fostering spaces for intellectual exchange, critical thinking, and lasting 

connections within communities. Centeno emphasizes the role of museums as inclusive and democratic 

spaces, suggesting that museums should prioritize improving accessibility to their spaces, promoting 

interactions, conflicts, and negotiations among diverse social groups. This contributes to the creation of 

a public sphere fostering democratic values and inclusiveness. The potential of digital advancements 

in museums aligns with Jenkins' (2006) perspective on participatory culture, enabling stakeholder 

participation in social causes and contributing to social and cultural change, thus furthering the 

democratic and inclusive objectives of museums. 

Cultural organizations' responsibility to foster spaces that encourage intellectual exchange and 

critical thinking, satisfying leisure needs and shaping communities' identities while mediating 

relationships between stakeholders, is emphasized by Centeno (2021). Advocating for strategic 

communication practices that facilitate community-building and reestablish relationships among 

stakeholders, the author emphasizes the need for museums to stimulate action and argumentative 

disputes within local communities. This aligns with Centeno's earlier emphasis on museums as 

inclusive and democratic spaces, highlighting the importance of fostering interactions and conflicts 

among diverse social groups to promote inclusiveness and democratic values. Thus, strategic 

communication practices in museums serve to not only facilitate intellectual exchange but also to 

encourage community engagement and dialogue, ultimately contributing to the fulfillment of 

museums' democratic and inclusive objectives. 

Exploring participatory collaborative processes in museums, Line Vestergaard Knudsen's work 

(2016) emphasizes the need to perceive participation as a collaborative effort rather than quantifying it. 

Knudsen critiques the limited impact and autonomy given to the public in museum settings, resulting 

in silenced voices and insufficient power for genuine participant engagement. Her research 
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underscores the necessity of reevaluating traditional museum practices to ensure that participatory 

initiatives genuinely empower participants and foster inclusive dialogue within cultural institutions. 

Co-creation initiatives in museums, as explored by Kroning (2017), are driven by the objective of 

constructing culturally inclusive exhibitions, cultivating empathy, facilitating innovative educational 

experiences, and establishing enduring relationships with local communities. Principally, these 

initiatives strive to develop exhibitions that are socially relevant and culturally diverse, fostering 

empathy, social unity, and meaningful connections among museum visitors. They also aim to create 

culturally adept educational platforms and establish enduring relationships with local communities. 

This underscores the comprehensive approach taken by museums to engage with their audiences and 

communities, fostering inclusiveness, empathy, and lasting connections through culturally relevant 

and diverse exhibits and educational experiences. 

Within the domain of strategic communication, the co-creation of meaning offers a methodological 

approach encouraging reciprocal engagement and participatory practices. Strategic communication, at 

its core, aims to articulate messages effectively, fostering relationships and mutual understanding 

between communicators and audiences. Co-creation of meaning aligns with these objectives by 

advocating for an inclusive, dialogical approach that involves diverse voices in constructing narratives. 

By embracing the principles of strategic communication, co-creation of meaning empowers museums 

to transition away from one-sided communication practices towards more inclusive, participatory 

strategies engaging communities in the storytelling process. 

The co-creation of meaning embodies the process of meaning-making, emphasizing collaboration, 

inclusiveness, and the acknowledgment of diverse perspectives, while also recognizing inherent biases 

and embracing multiple, sometimes conflicting narratives. It envisions museums as spaces that foster 

ongoing, open conversations, where diverse voices actively contribute to shaping narratives and 

facilitating democratic processes within society. 

The incorporation of co-creation of meaning within the strategic communication framework 

underscores the imperative for museums to transition from passive repositories of knowledge to 

dynamic spaces that actively engage with and authentically represent diverse historical narratives. 

Through facilitating dialogue, interaction, and shared understanding, museums can transcend their 

colonial legacies and emerge as inclusive cultural hubs that genuinely reflect marginalized voices and 

diverse perspectives. 

3.7 Visualizing the Multidimensional Context of the Study 
The accompanying visual aid, Figure 1, a Venn Diagram, offers a comprehensive depiction of the 

multidimensional context within which the research is situated. It provides a holistic understanding of 

the study's positioning by highlighting the interconnectedness between its conceptual frameworks. The 

diagram visually represents the three overlapping circles denoting distinct yet interconnected domains 

crucial to the study: strategic communication, museums, and social and cultural studies. Each circle 

encapsulates the unique perspectives, theories, and practices associated with its respective field. The 

convergence at the center, where all three circles intersect, symbolizes the focal point of the study – co-

creating decolonial narratives. 
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Figure 1 Venn Diagram of the Study's Multidimensional Context 

 
The first circle, representing strategic communication, signifies the disciplinary approach through 

which the study explores intentional and purposeful communication strategies. It acknowledges the 

transformative potential of strategic communication in challenging dominant narratives within cultural 

institutions. 

The second circle pertains to museums, emphasizing the significance of these cultural spaces as 

repositories of narratives, histories, and identities. This circle acknowledges the role of museums in 

shaping collective memory and cultural representation. 

The third circle encompasses social and cultural studies, recognizing the broader academic context 

that explores societal dynamics, cultural identities, the implications of decolonization and DEI 

strategies. This circle situates the study within a broader theoretical framework that extends beyond 

the specific domains of strategic communication and museums. 

The convergence at the center, where all three circles intersect, signifies the crux of the study – co-

creating decolonial narratives. It highlights the collaborative and participatory efforts needed to 

challenge and transform historically entrenched colonial frameworks within museums through 

strategic communication.  
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4. Conceptual Framework Design: Bridging 

Conceptual Depth with Practical Application 

The study's outcomes are organized according to the defined research objectives: 1. Establishing a 

definition and conceptualization of co-creating decolonial narratives in museums through strategic 

communication, and 2. Proposing a Strategic Communication Action Framework for practical 

application. The conceptual framework developed serves as a guide for future research and application, 

laying the foundation for subsequent empirical studies and further exploration of co-creating 

decolonial narratives within museums through strategic communication.  

This section is structured to provide a comprehensive exploration of the conceptual framework 

design, delineating the process from mapping the existing literature and establishing theoretical 

premises to conceptualizing co-creating decolonial narratives and proposing a Strategic 

Communication Action Framework. Additionally, it delves into operational elements of 

communication strategies in museums and outlines an application-oriented methodology for practical 

implementation. 

4.1 Mapping the Literature 
To explore and conceptualize the term "co-creation of decolonial narratives" within the framework of 

strategic communication, a comprehensive literature review was conducted. This review has aimed to 

identify key elements related to decolonization and diversity, equity, and inclusion (DEI) in museums, 

alongside exploring the conceptualization of strategic communication and the co-creation of meaning 

within a social constructionist approach. The findings from these reviews were synthesized into a 

mapping table, providing valuable insights into the intersection of these concepts and their implications 

for the study.  

Table 1 provides an overview of authors, their key concepts, and their contributions in the literature 

review aimed at establishing theoretical foundations. This synopsis offers a comprehensive 

understanding of scholarly works concerning communication decolonization in museum contexts, the 

vital role of diversity, equity, and inclusion (DEI) strategies, the social constructionist paradigm, 

strategic communication, and the collaborative construction of meaning within the realm of 

decolonizing museum communication. 

 

Table 1 Literature Review Mapping 

Authors Main Ideas Scope of contribution 

Laenui (2000) 

Decolonization involves a multifaceted 

process challenging colonial legacies and 

addressing power imbalances. 

Offers a comprehensive understanding of 

decolonization as a transformative effort across 

social, cultural, political, and economic 

dimensions. 

Collins (2016) 

Decolonization is a process counteracting 

colonialism, involving actions that 

encompass political, economic, social, and 

cultural aspects. 

Provides historical context, emphasizing the 

political, economic, and cultural dimensions of 

decolonization, highlighting the impact on the 

post-colonial world. 

Dutta (2015) 

Decolonization involves challenging 

dominant discourses and promoting 

inclusive communication practices. 

Advocates for decolonial approaches in 

communication for planned social change, 

emphasizing the need to challenge dominant 

narratives. 

Macdonald 

(2022) 

Museums serve as both community hubs 

and symbols perpetuating colonial 

erasure, highlighting their complex roles. 

Explores the multifaceted roles of museums, 

acknowledging their positive contributions as 
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community hubs while critiquing their 

perpetuation of colonial symbols. 

Wintle (2016) 

Museums play a dynamic role during 

decolonization, acting as agents of social 

and political change. 

Examines the Smithsonian Institution's National 

Museum of Natural History, emphasizing its 

transformative role during and after the 

decolonization period. 

Maranda (2021) 

Challenges museums face in reconciling 

their colonial roots and their role in 

decolonization, especially in the Canadian 

context. 

Critically explores the challenges museums 

encounter in the decolonization process, 

emphasizing clashes between Indigenous 

perspectives and perceived museum authority. 

Wali & Collins 

(2023) 

Collaboration with Native American 

communities is essential in decolonizing 

museums, emphasizing the shift from 

decolonization to indigenization. 

Reviews the trajectory of decolonization efforts, 

focusing on Native North American heritage, 

and underscores the significance of collaboration 

with Indigenous communities. 

Mirzoeff (2017) 

Urgency of decolonial aesthetics and the 

need to decolonize education, museums, 

and theory. 

Explores the impact of authoritarian nationalism 

on higher education, advocating for the 

decolonization of various institutions and 

proposing alternative learning models. 

Ferraro, 

Hemsley & 

Sands (2023) 

DEI is a moral, strategic, and economic 

imperative, emphasizing the risks of 

inauthentic implementation by brands. 

Investigates the evolving consumer perspective 

influenced by social movements and provides 

insights into key considerations for integrating 

DEI into brand management initiatives. 

Heidelberg 

(2019) 

DAMLI initiative focuses on diversifying 

museum leadership, emphasizing the 

importance of inclusive environments and 

training. 

Evaluates The Art Institute of Chicago's DAMLI 

program, providing a framework for 

categorizing and evaluating change initiatives 

for workforce diversification. 

Van Linden, 

Roberts & 

Warren (2024) 

The Museum of Immersion crisis 

underscores the importance of assessing 

DEI maturity, proposing metrics for a 

comprehensive action plan. 

Presents a real-life case of DEI challenges in the 

Museum of Immersion, focusing on assessing 

DEI maturity and proposing metrics for a 

comprehensive action plan. 

Lewis (2018) 

DEI is central in the cultural sector, 

prompting organizations to reassess 

engagement strategies for more inclusive 

environments. 

Highlights the growing focus on DEI in the 

cultural sector, prompting organizations to 

reconsider their target audiences and 

engagement strategies. 

Tracy (2013) 

Defines paradigms as preferred ways of 

understanding reality.  

Social constructionism as the interpretive 

idea that reality and knowledge are 

constructed by people through 

communication. 

Establishes the social constructionist paradigm 

as the philosophical foundation for examining 

co-creation in museum decolonization. 

Hacking (1999) 

Challenges the notion of an 'objective' 

reality.  

Argues that comprehension of the world 

is socially shaped by cultural and 

linguistic frameworks. 

Supports the social constructionist paradigm 

within the context of museums. 
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Berger & 

Luckmann 

(1967) 

Introduces social constructionism, 

emphasizing that knowledge is actively 

generated through human interactions.  

Knowledge is consensus-driven and 

context-specific. 

Reinforces the idea that museums are socially 

constructed environments where interpretation 

evolves with social context. 

Jenkins (2006) 

Emphasizes collective knowledge and 

collaboration.  

Participatory culture enables stakeholder 

participation in social causes, contributing 

to social and cultural change. 

Positions participatory culture as a key aspect of 

the co-creation of meaning in museums. 

Zerfass et al. 

(2018) 

Defines strategic communication as the 

purposeful use of communication by 

organizations to achieve overall 

objectives. 

 Integrates various communication 

disciplines for organizational success. 

Establishes strategic communication as a crucial 

element in the theoretical framework. 

Falkheimer & 

Heide (2022) 

Highlights the adaptive nature of strategic 

communication.  

Acknowledges the role of social media in 

fostering interactive communication. 

Expands on the adaptive nature of strategic 

communication, especially in the context of 

technological advancements. 

Centeno (2021) 

Defines strategic communication as 

intentional, public-oriented 

communication by organizations. 

Emphasizes museums as inclusive and 

democratic spaces.  

Stresses the potential of digital 

advancements in fostering engagement 

and decolonizing institutional structures. 

Positions museums as influential entities 

engaging stakeholders through intentional 

communication. 

Heide et al. 

(2018) 

Defines strategic communication as 

essential for an entity's long-term survival 

and success.  

Stresses the transformative role in shaping 

meanings, fostering trust, and managing 

relationships. 

Highlights the transformative potential of 

strategic communication within organizations. 

Kroning (2017) 

Explores co-creation initiatives in 

museums.  

Aims to construct culturally inclusive 

exhibitions, cultivate empathy, and 

establish enduring relationships with local 

communities. 

Co-creation is central to fostering respect, 

trust, and effective communication. 

Focuses on the practical application of co-

creation within museums, emphasizing 

inclusiveness and community engagement.  

Explores the role of co-creation within museums, 

focusing on the values of collaboration and 

respect. 

 

Knudsen (2016) 

Explores participatory collaborative 

processes in museums. 

Critiques the limited impact and 

autonomy given to the public in museum 

settings. 

Critically assesses the level of participant 

engagement and autonomy within participatory 

processes in museums. 

 

The multifaceted nature of decolonization and its implications across social, cultural, political, and 

economic dimensions are addressed by Laenui (2000), Collins (2016), and Mirzoeff (2017). Laenui's 
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(2000) emphasis on dismantling enduring colonial legacies and Collins' (2016) multifaceted approach 

to counteracting empire, imperialism, and colonization highlight the depth and complexity of the 

decolonization process. Mirzoeff (2017) extends the discussion beyond museums, exploring the impact 

of authoritarian nationalism on higher education and proposing tasks for academia, emphasizing the 

urgency of decolonial aesthetics. Table 1 allows for a clear synthesis of these perspectives, providing a 

foundational understanding of the historical context and profound impact of decolonization on the 

international system. 

The contributions of Wintle (2016) and Wali & Collins (2023) offer insights into the intersectionality 

of decolonization, museum practices, and indigenous heritage. Wintle's (2016) examination of the 

National Museum of Natural History (NMNH) highlights the role of museums as agents of social and 

political change during decolonization. Wali & Collins (2023) review the trajectory of decolonization 

efforts, focusing on Native North American heritage and emphasizing collaboration with Native 

American scholars. Both perspectives underscore the importance of acknowledging indigenous 

knowledge systems and engaging with historically marginalized communities in the decolonization 

process. Table 1 organizes these contributions, enabling a nuanced understanding of the challenges and 

opportunities inherent in redefining narratives and representation in museum communication. 

The exploration of DEI within museums is presented by Ferraro, Hemsley & Sands (2023) and 

Heidelberg (2019) in Table 1. Ferraro, Hemsley, and Sands (2023) position DEI as a moral, strategic, and 

economic imperative, aligning with the broader societal discourse and recognizing its role as a valuable 

resource for organizations. Heidelberg's (2019) evaluation of The Art Institute of Chicago's efforts to 

diversify the museum field through the Diversifying Art Museum Leadership Initiative (DAMLI) 

program provides a practical lens. Table 1 showcases these perspectives, emphasizing the significance 

of intentional actions and strategies for DEI within museums. It captures the multifaceted nature of DEI 

efforts, from aligning with consumer values to evaluating the impact of diversity initiatives on 

organizational change within cultural institutions, going beyond symbolic gestures or tokenism. 

The case study presented by Van Linden, Roberts, and Warren (2024) is seamlessly integrated into 

Table 1, offering a real-life context for discussing the challenges associated with DEI within museums. 

The crisis faced by the Museum of Immersion underscores the complexities involved in assessing the 

DEI maturity of cultural institutions. Table 1 encapsulates the key aspects of the case study, from the 

controversial job posting leading to community demands to the role of external consultants in 

evaluating DEI metrics and proposing action plans. This case study enriches Table 1 by providing a 

contemporary and practical illustration of the challenges and opportunities museums encounter in 

fostering diversity, equity, and inclusion. 

The theoretical framework guiding this research is rooted in the social constructionist paradigm, 

drawing on the perspectives of various scholars to explore the co-creation of meaning in the context of 

decolonizing museum communication. The authors Tracy (2013), Hacking (1999), and Berger and 

Luckmann (1967) lay the foundation for the social constructionist paradigm. Tracy defines paradigms 

as preferred ways of understanding reality, positioning the social constructionist paradigm as the lens 

through which we interpret the world. Hacking challenges the notion of an 'objective' reality, asserting 

that our comprehension of the world is socially shaped by cultural and linguistic frameworks. Berger 

& Luckmann introduce social constructionism, emphasizing that knowledge is actively generated 

through human interactions and is consensus-driven. However, contradictions can arise. 

Within this paradigm, the transformative potential of strategic communication is explored. Strategic 

communication, as defined by Zerfass et al. (2018) and Heide et al. (2018), is viewed as the purposeful 

use of communication by organizations to achieve overall objectives. It integrates various 

communication disciplines and is crucial for an entity's long-term survival and success. Falkheimer & 

Heide (2022) highlight the adaptive nature of strategic communication, emphasizing its role in shaping 

meanings, fostering trust, and managing relationships, especially in the context of technological 

advancements. 

Defining strategic communication as intentional, public-oriented communication by organizations, 

Centeno (2021) further contributes to the discussion. The author emphasizes the role of museums as 
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inclusive and democratic spaces, promoting improved accessibility to facilitate interactions, conflicts, 

and negotiations among diverse social groups. The potential of digital advancements in fostering 

engagement and decolonizing institutional structures aligns with Jenkins' perspective on participatory 

culture (2006), enabling stakeholder participation in social causes and contributing to social and 

cultural change. 

The co-creation of meaning, as explored by Kroning (2017), Knudsen (2016), and Jenkins (2006), 

emerges as a key theoretical concept within this framework. Kroning (2017) delves into co-creation 

initiatives in museums, aiming to construct culturally inclusive exhibitions, cultivate empathy, and 

establish enduring relationships with local communities. Knudsen (2016) critically assesses 

participatory collaborative processes in museums, highlighting the need to perceive participation as a 

collaborative effort rather than quantifying it. Jenkins (2006) encapsulates the concept of collective 

knowledge and collaboration, emphasizing the value of individual expertise in a collaborative context. 

These theoretical perspectives converge to position museums as socially constructed environments 

where interpretation evolves with social context and diverse perspectives. The integration of strategic 

communication practices facilitates a transformative approach, steering museums towards 

inclusiveness, diversity, and meaningful and purposeful dialogue. Centeno's emphasis on museums as 

influential entities engaging stakeholders aligns with the idea of museums transitioning from passive 

repositories to dynamic spaces actively engaged in co-creating narratives (2021). 

In essence, Table 1 serves as a dynamic reference point, encapsulating the richness and diversity of 

scholarly contributions, practical insights, and real-life challenges within the realms of decolonization 

and DEI in museum communication, providing a comprehensive foundation for understanding the 

complexities of the transformative journey museums undertake. By embracing the social 

constructionist paradigm, leveraging the transformative potential of strategic communication, and 

prioritizing the co-creation of meaning, museums can navigate away from historically entrenched 

colonial narratives. 

This theoretical perspective encourages museums to evolve into inclusive cultural hubs, 

authentically representing marginalized voices and diverse perspectives. This contribution aims to 

foster a more equitable and representative cultural landscape, emphasizing the potential of strategic 

communication in empowering democratic engagement among stakeholders. 

The literature review mapping offers a structured overview, facilitating a comprehensive 

understanding of the multifaceted nature of these concepts. This sets the stage for a nuanced 

exploration in the subsequent sections. 

4.2 Theoretical Premises 
This section outlines the theoretical framework guiding the research, emphasizing the transformative 

role of strategic communication, the collaborative and inclusive nature of co-creation of meaning, the 

imperative of addressing historical injustices through decolonization, and the importance of striving 

for diversity, equity, and inclusion (DEI) within cultural institutions, particularly museums. Based on 

the insights gleaned from the literature review, the fundamental principles of this theoretical premise 

are outlined as follows: 

 

Transformative Role of Strategic Communication 

The research operates under the premise that strategic communication plays a pivotal and 

transformative role within cultural institutions, particularly museums. It is conceptualized as a 

dynamic force capable of influencing and reshaping narratives, fostering engagement, and contributing 

to the evolution of institutional practices. 

 

Collaborative and Inclusive Nature of Co-Creation of Meaning 

The co-creation of meaning is characterized by its inherently collaborative and inclusive nature. This 

research contends that meaningful and transformative narratives emerge when stakeholders engage in 
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a collaborative process of co-creation. This collaborative ethos extends beyond traditional storytelling, 

encompassing diverse perspectives and fostering inclusiveness in narrative construction. 

 

Addressing Historical Injustices Through Decolonization 

Acknowledging the historical injustices embedded in cultural institutions, particularly museums, 

the research asserts that decolonization efforts are integral to the transformative agenda. 

Decolonization is conceptualized as a deliberate and strategic initiative aimed at rectifying historical 

imbalances, challenging colonial narratives, and fostering a more equitable representation of diverse 

cultures and voices. 

 

Striving for Diversity, Equity, and Inclusion through DEI Strategies 

Diversity, equity, and inclusion (DEI) strategies are considered essential components of the 

transformative agenda within cultural institutions. This research posits that achieving diversity and 

inclusion goes beyond demographic considerations; it involves creating an environment that embraces 

varied perspectives, values equitable representation, and actively promotes inclusiveness in all facets 

of institutional functioning. 

 

In summary, this section outlines the foundational premises of the research, highlighting the pivotal 

role of strategic communication, the collaborative nature of co-creating meaning, the imperative of 

decolonization efforts, and the potential of diversity, equity, and inclusion (DEI) strategies within 

cultural institutions, with a specific focus on museums. These principles will guide the 

conceptualization of "co-creation of decolonial narratives in museums" and inform the examination of 

this process. Emphasis is placed on integrating transformative elements such as collaborative meaning-

making, recognition of conflicting narratives, and avoidance of systemic generalizations. This approach 

aims to harness the potential of strategic communication to facilitate meaningful dialogue, foster 

learning, and promote democratic engagement among stakeholders, ultimately striving for social 

change and cultural transformation. 

4.3 Consequent Conceptualization: Co-Creating Decolonial Narratives 
Premises play a foundational role in shaping the conceptualization of co-creating decolonial narratives 

in museums through strategic communication. These premises collectively serve as guiding principles 

for exploring the intricate dynamics of narrative construction. Deductive reasoning forms the logical 

framework connecting these premises to the conceptualization of decolonial narratives, facilitating the 

development of a conceptual framework. The definition of co-creating decolonial narratives within 

museums involves a departure from traditional approaches, recognizing strategic communication as a 

catalyst for fostering inclusiveness and representation. Conceptualization entails understanding the 

interplay of strategic communication, collaborative meaning-making, and decolonization efforts to 

challenge dominant narratives and foster equitable cultural representation. Co-creating decolonial 

narratives in museums serves as a form of resistance and transformation, leveraging the transformative 

potential of strategic communication for social change. The insights derived contribute to a nuanced 

understanding of narrative construction within museums, emphasizing the practical applications of 

theoretical frameworks. 

Considering the aforementioned premises, the research conceives the process of co-creating 

decolonial narratives as an intricate interweaving of these transformative elements. Co-creating 

decolonial narratives is conceptualized as a synergistic and intentional process that leverages the power 

of strategic communication, collaborative meaning-making, recognition of conflicting narratives, and 

avoidance of systemic generalizations. 

This process also integrates decolonization efforts and diversity, equity, and inclusion (DEI) 

strategies. This conceptualization posits that the integration of these elements is imperative for 

transforming museums into more inclusive and representative spaces. Consequently, the envisioned 

process seeks to dismantle existing power structures, challenge dominant narratives, and actively 
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engage with diverse communities. It aspires to transcend the limitations of conventional storytelling by 

incorporating varied perspectives and histories, thereby fostering a collective understanding that is 

both inclusive and representative. In essence, co-creating decolonial narratives is perceived as a 

dynamic and transformative journey, aligning with the broader goal of reshaping cultural institutions 

into spaces that authentically reflect the diversity and richness of human experiences. 

Table 2 provides a representation of how each conceptual element contributes to the overarching 

premise and outlines the interconnectedness of these elements in the envisioned process of co-creating 

decolonial narratives within cultural institutions. 

 

Table 2 Premises, deductive reasoning, and insights towards the conceptualization of 
co-creating decolonial narratives through Strategic Communication 
Conceptual 

Elements 

Transformative 

Role of Strategic 

Communication 

Collaborative and 

Inclusive Nature of 

Co-Creation 

Addressing 

Historical Injustices 

through 

Decolonization 

Striving for 

Diversity and 

Inclusion through 

DEI Strategies 

Premise Strategic 

communication is 

transformative 

within cultural 

institutions. 

Co-creation of 

meaning involves 

collaboration and 

inclusiveness. 

Decolonization 

efforts aim to 

address historical 

injustices. 

DEI strategies 

strive for diversity 

and inclusion.   

Interrelation  Strategic 

communication 

contributes to the 

transformative role 

of co-creating 

narratives. 

Co-creation of 

meaning enhances 

the impact of 

strategic 

communication. 

Decolonization 

efforts inform the 

content and 

direction of co-

created narratives. 

DEI strategies 

shape the 

inclusiveness and 

representation in 

narratives. 

Envisioned Process Integration of 

strategic 

communication in 

narrative 

construction and 

reshaping. 

Collaborative 

meaning-making 

informed by 

diverse 

perspectives and 

inclusive practices. 

Deliberate efforts to 

challenge colonial 

narratives and 

rectify imbalances. 

Actively promoting 

inclusiveness, 

equitable 

representation, and 

diversity in 

narratives. 

Outcome Transformation of 

narratives, 

engagement, and 

institutional 

practices. 

Emergence of 

meaningful 

narratives that 

reflect diverse 

perspectives and 

foster 

inclusiveness. 

Overcoming 

historical biases 

and fostering a 

more equitable 

representation of 

cultures. 

Creation of an 

environment 

embracing varied 

perspectives and 

promoting 

inclusiveness. 

Collective Impact Synergistic 

integration of 

transformative 

elements in the co-

creation of 

narratives. 

Intentional 

collaboration leads 

to richer, more 

inclusive 

narratives. 

Addressing 

historical injustices 

and promoting 

equity in cultural 

representation. 

Fostering an 

inclusive and 

representative 

cultural institution 

environment. 

 

Premises play a foundational role in shaping the conceptualization of co-creating decolonial 

narratives in museums through strategic communication. The underlying premise is rooted in the 

transformative potential of strategic communication within cultural institutions, assuming that 

effective communication strategies have the power to bring about meaningful change. Additionally, 

the premise is made that the co-creation of meaning involves a collaborative and inclusive process, 

drawing from diverse perspectives and experiences. Furthermore, the premise acknowledges that 

decolonization efforts aim to rectify historical injustices and that diversity, equity, and inclusion (DEI) 



39 
 

strategies aspire to foster diversity and inclusion within cultural narratives. These premises collectively 

serve as the guiding principles for exploring the intricate dynamics of co-creating decolonial narratives. 

Deductive reasoning forms the logical framework through which the premises are connected to the 

conceptualization of co-creating decolonial narratives. Deduction starts with broad theoretical 

concepts, such as the transformative role of strategic communication, collaborative co-creation of 

meaning, decolonization efforts, and DEI strategies, and then applies these concepts to the specific 

context of museums. Through this deductive approach, the research aims to draw conclusions about 

the role of strategic communication in the decolonization of communicative practices within cultural 

institutions. It is a top-down reasoning structure that employs general ideas to arrive at specific 

conclusions, facilitating the development of a conceptual framework that guides the exploration and 

conceptualization of co-creating decolonial narratives, bridging conceptual depth with practical 

insights. 

The definition of co-creating decolonial narratives within museums through strategic 

communication encompasses a dynamic process wherein various stakeholders collaboratively engage 

in reshaping and reinterpreting cultural narratives. This involves a departure from traditional, top-

down approaches to storytelling, recognizing the importance of diverse voices and perspectives. In this 

context, strategic communication acts as a catalyst, facilitating meaningful interactions and fostering a 

more inclusive narrative-building environment. The definition underscores the transformative 

potential of this process, aiming to challenge historical biases, rectify imbalances, and create narratives 

that authentically represent the richness and diversity of cultures within museums. 

Conceptualization of co-creating decolonial narratives involves understanding the intricate layers 

and interplay of key elements such as strategic communication, collaborative meaning-making, and 

decolonization efforts. It implies recognizing communication as a strategic tool for effecting change 

within cultural institutions. The conceptual framework highlights the integration of diverse voices in 

the narrative-making process, acknowledging the importance of inclusiveness and representation. 

Moreover, the conceptualization involves an awareness of the historical context, seeking to address 

injustices and foster equitable cultural representation. By examining the theoretical intersections of 

strategic communication, co-creation of meaning, and decolonization within the specific realm of 

museums, the research strives to offer a comprehensive and nuanced understanding of how these 

elements converge to shape decolonial narratives. 

Against this background, for this study, co-creating decolonial narratives in museums is a concept 

that refers to the collaborative and participatory process of producing and sharing stories that challenge 

the dominant and oppressive narratives of colonialism and its legacy in museum spaces and collections. 

Through strategic communication, co-creating decolonial narratives in museums can be seen as a way 

of engaging and empowering diverse and marginalized communities to voice their histories, cultures, 

and identities, and to influence the public perception and appreciation of their heritage. Embracing 

diversity, equity, and inclusion (DEI) is essential to this process, as it ensures that a multitude of voices 

and perspectives are represented and valued. Co-creating decolonial narratives in museums can serve 

as a form of resistance and transformation. It has the capacity to expose and critique the power 

structures and ideologies that uphold colonial practices within museums. Moreover, it can propose 

alternative visions and practices of coexistence and solidarity, leveraging the transformative potential 

of strategic communication for social change and cultural transformation. 

The insights derived from this deductive process contribute to a nuanced understanding of co-

creating decolonial narratives within museums. The logical flow from premises to outcomes reveals 

that co-creating decolonial narratives is intricately intertwined with transformative roles of strategic 

communication, collaborative meaning-making, decolonization efforts, and DEI strategies. This 

interconnectedness is not only theoretical but also implies practical applications.  

The following action framework embodies synthesized theoretical understanding and offers a 

roadmap for museums to actively participate in the co-creation of decolonial narratives. It ensures 

inclusiveness, representation, and transformative storytelling within cultural institutions by leveraging 

the potential of strategic communication to empower democratic engagement among stakeholders. 
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4.4 Application: Strategic Communication Action Framework 
The application of the co-creating decolonial narratives concept is operationalized through a strategic 

communication action framework designed specifically for museums. This framework encompasses a 

multifaceted approach, addressing various facets of communication within cultural institutions. It is 

not just a theoretical construct but a guide for implementing strategies aligned with the conceptualized 

framework. By integrating these applications into their practices, museums can actively contribute to 

the development of more inclusive, representative, and transformative narratives that resonate with 

diverse audiences and foster a deeper understanding of cultural heritage. 

Table 3 presents a comprehensive Strategic Communication Action Framework tailored for cultural 

institutions, detailing key components, strategies, and their application in fostering inclusiveness and 

promoting decolonial narratives. Table 3 outlines twelve essential components, ranging from 

conducting needs assessments and stakeholder engagement to implementing co-creation workshops 

and ensuring long-term sustainability. Strategies within each component include assessing current 

communication practices, engaging with community representatives, fostering inclusive governance 

structures, providing staff training on decolonization, organizing collaborative programs with 

communities, utilizing accessible communication platforms, incorporating diverse storytelling and 

interpretation techniques, designing interactive exhibits, evaluating and iterating on initiatives, 

forming collaborative partnerships, prioritizing transparency and accountability, and embedding 

initiatives within the institution's long-term strategy. Each strategy is accompanied by practical 

applications, facilitating the implementation of inclusive and transformative practices within cultural 

institutions. The strategies, when applied comprehensively, can help cultural institutions dismantle 

colonial legacies and foster more diverse, equitable and inclusive museum experiences for all visitors. 

 

Table 3 Strategic Communication Action Framework: key components, strategies, and 
application 

Key Components Strategies Application 

1. Needs Assessment Assess current communication 

practices 

Survey existing exhibits for cultural 

representation 

Identify gaps in decolonial 

representation 

Analyze visitor feedback on past exhibits 

Evaluate existing DEI initiatives Review the impact and reach of past 

diversity programs 

2. Stakeholder Engagement Engage with community 

representatives 

Collaborate with local indigenous leaders 

for input 

Establish advisory groups for 

ongoing input 

Form a community advisory board for 

regular meetings 

Foster open dialogues with 

diverse voices 

Host town hall meetings to gather 

diverse perspectives 

3. Inclusive Governance 

Structure 

Ensure diverse representation in 

leadership 

Appoint leaders from underrepresented 

communities 

Include diverse perspectives in 

decision-making 

Establish a diversity and inclusion 

committee 

4. Capacity Building Provide staff training on 

decolonization 

Conduct workshops on cultural 

sensitivity and awareness 

Encourage continuous learning 

and awareness 

Offer online courses on diversity and 

inclusion 

5. Co-Creation Workshops Organize collaborative programs 

with communities 

Host storytelling workshops with local 

artists 

Facilitate partnerships with local 

stakeholders 

Partner with schools for joint educational 

initiatives 

6. Accessible 

Communication Platforms 

Use various communication 

channels 

Utilize social media, podcasts, and 

traditional media 
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Provide materials in multiple 

languages 

Translate exhibit information into 

different languages 

Ensure accessibility in different 

formats 

Create audio and tactile guides for 

diverse audiences 

7. Storytelling and 

Interpretation 

Develop techniques with diverse 

voices 

Include personal narratives and oral 

histories in exhibits 

Avoid reinforcing stereotypes in 

exhibits 

Challenge stereotypes through counter-

narratives 

8. Interactive Exhibits and 

Displays 

Design exhibits with interactive 

experiences 

Create touch-friendly displays for 

visually impaired visitors 

Include multimedia elements and 

oral histories 

Integrate video interviews with 

community members 

9. Evaluation and Iteration Implement ongoing evaluation 

mechanisms 

Use visitor surveys and analytics to 

assess impact 

Collect visitor and stakeholder 

feedback 

Conduct focus groups to gather 

qualitative insights 

Use data to make informed 

adjustments 

Modify exhibits based on feedback and 

evaluation data 

10. Collaborative 

Partnerships 

Collaborate with external 

organizations 

Partner with local cultural organizations 

for joint events 

Leverage partnerships for 

resource-sharing 

Share resources like exhibit space or 

educational materials 

Co-host events to amplify impact Co-organize cultural festivals or 

awareness campaigns 

11. Transparency and 

Accountability 

Communicate transparently about 

initiatives 

Publish regular reports on DEI progress 

and challenges 

Report progress and acknowledge 

challenges 

Acknowledge shortcomings and outline 

plans for improvement 

12. Long-Term 

Sustainability 

Embed initiatives in the long-term 

strategy 

Integrate DEI goals into the museum's 

strategic plan 

Foster a culture of inclusion across 

operations 

Encourage diversity and inclusion in 

hiring and programming 

 

 

The Strategic Communication Action Framework, delineated in Table 3, offers a comprehensive 

blueprint specifically tailored for cultural institutions seeking to foster inclusiveness and promote 

decolonial narratives within museum settings. Each component within the framework is accompanied 

by a set of strategies aimed at guiding cultural institutions in their efforts to create more representative 

and inclusive cultural narratives. 

The initial phase of the framework, the Needs Assessment, involves a thorough examination of 

current communication practices within the institution. This includes surveying existing exhibits to 

evaluate their cultural representation, identifying gaps in decolonial narratives, and assessing the 

effectiveness of past diversity, equity, and inclusion (DEI) initiatives. Additionally, feedback from 

visitors and an analysis of previous diversity programs play crucial roles in this assessment process. 

Stakeholder Engagement emerges as another vital component, emphasizing the importance of 

engaging with community representatives and fostering open dialogues with diverse voices. Strategies 

such as collaborating with local indigenous leaders and establishing advisory groups for ongoing input 

facilitate meaningful engagement and ensure diverse perspectives are considered in decision-making 

processes. 

Inclusive Governance Structure underscores the necessity of diverse representation in leadership 

roles and decision-making bodies within cultural institutions. This component advocates for 

appointing leaders from underrepresented communities and establishing dedicated diversity and 

inclusion committees to drive institutional change. 
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Capacity Building focuses on equipping staff with the necessary tools and knowledge to effectively 

engage with decolonization efforts. Workshops on cultural sensitivity and awareness, and online 

courses on diversity and inclusion serve as pivotal strategies to encourage continuous learning and 

growth among museum staff. 

Co-Creation Workshops encourage collaborative efforts with communities to develop more 

inclusive programming and exhibits. By partnering with local stakeholders and hosting storytelling 

workshops with artists, cultural institutions can foster authentic connections and ensure diverse 

narratives are accurately represented. 

Accessible Communication Platforms emphasize the importance of utilizing various channels to 

reach diverse audiences. This includes providing materials in multiple languages, ensuring 

accessibility in different formats, and utilizing social media and traditional media to disseminate 

information. 

Storytelling and Interpretation strategies focus on incorporating diverse voices and challenging 

stereotypes within museum exhibits. By including personal narratives, oral histories, and counter-

narratives, cultural institutions can offer visitors a more nuanced understanding of cultural diversity. 

Interactive Exhibits and Displays enhance visitor engagement by incorporating multimedia 

elements and touch-friendly displays. By integrating video interviews and oral histories, museums can 

offer immersive experiences that cater to diverse learning styles and preferences. 

Evaluation and Iteration highlight the importance of ongoing assessment and adjustment based on 

visitor and stakeholder feedback. By collecting qualitative and quantitative data, cultural institutions 

can continuously improve their programs and exhibits to better meet the needs of diverse audiences. 

Collaborative Partnerships encourage museums to collaborate with external organizations and 

leverage partnerships for resource-sharing. Co-hosting events, sharing resources, and organizing joint 

cultural festivals amplify the impact of cultural initiatives and foster greater community engagement. 

Transparency and Accountability are essential principles underlying the framework, advocating for 

open communication about DEI initiatives and progress. Regular reporting on DEI progress, 

acknowledging challenges, and outlining improvement plans demonstrate a commitment to 

transparency and accountability. 

Long-term Sustainability emphasizes embedding DEI goals into the museum's strategic plan and 

fostering a culture of inclusion across all operational aspects. By integrating DEI initiatives into long-

term strategies and promoting diversity in hiring and programming, cultural institutions can ensure 

sustained progress toward creating more equitable and inclusive museum experiences.  

In summary, the Strategic Communication Action Framework outlined in Table 3 offers a 

comprehensive roadmap for cultural institutions to enhance communication and engagement with 

diverse audiences across various venues. By implementing these strategies, museums can create more 

inclusive and enriching experiences that reflect the complexity and diversity of cultural heritage. The 

outlined strategies and components for a Strategic Communication Action Framework in museums 

focused on co-creating decolonial narratives and fostering diversity, equity, and inclusion (DEI) is 

intended to guide museums in enhancing their communication practices. The suggested elements aim 

to promote inclusiveness, represent diverse perspectives, and contribute to a more equitable and 

culturally sensitive museum experience. Implementing these strategies can lead to a more 

comprehensive and respectful portrayal of various narratives within the museum context, fostering a 

more inclusive environment for visitors and stakeholders.  

The following development of communication strategies for museums, comprising operational 

components, such as social media, website design, advertising strategies, curation methods, visual 

communication guides, educational programs, debates, exhibition design, and publications, represents 

a concrete realization of the insights acquired. 

4.5 Communication Strategies in Museums: Operational Elements  
Navigating the intersection of traditional museum practices and the digital era, Remelgado's strategies 

for museum communication (2015) emphasize the imperative of fostering closer relationships with 
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audiences amidst the dynamic landscape of digital media. From social media engagement and website 

design to advertising strategies, curation methods, visual communication legends, educational 

programs, debates, exhibition design, and publications, the application framework provides practical 

avenues for museums to actively engage in the co-creation process.  

Effective museum communication, in line with Remelgado's strategies (2015), should tackle the 

challenge of fostering closer relationships with audiences amidst the dynamic landscape of digital 

media. This involves not only understanding and addressing the complexities of the digital 

environment but also examining how communication components can be integrated with marketing 

efforts. Additionally, it calls for the development of methodologies to create comprehensive 

Communication Plans. 

Through the lens of co-creating decolonial narratives, the operational elements presented by 

Remelgado can be extrapolated to this study. Social media engagement, for example, can be leveraged 

to elevate marginalized voices and facilitate dialogue between museums and diverse communities. 

Advertising strategies and website design can prioritize inclusiveness and representation, ensuring that 

all visitors feel seen and valued. Educational programs and debates can be designed to challenge 

colonial perspectives and encourage critical thinking. By integrating these marketing-oriented 

communication strategies into the framework of decolonization, museums can actively participate in 

reshaping narratives, promoting inclusiveness, and fostering a more equitable and democratic 

engagement with stakeholders. 

Table 4 presents the strategies for communication tailored for museums, outlining various venues 

through which museums can actively engage in the co-creation process of decolonial narratives. Each 

element is described to guide museums in implementing strategies aligned with the conceptual 

framework. The elements are based on Remelgado's work (2015), and this study describes them within 

the scope of co-creating decolonial narratives. 

 

Table 4 Communication Strategies in Museums: Operational Elements 
Element Description 

Social Media Engagement Utilize platforms like Facebook, Instagram, and Twitter to share 

curated content, engage with the audience, and promote 

upcoming events or exhibitions. 

Website Design Ensure the museum's website is user-friendly, visually appealing, 

and provides comprehensive information about exhibits, events, 

and educational programs. 

Advertising Strategies Develop targeted advertising campaigns to reach diverse 

demographics, emphasizing the museum's commitment to 

inclusive narratives and cultural diversity. 

Curation Methods Curate exhibits that reflect diverse perspectives, challenging 

traditional narratives and offering a more inclusive portrayal of 

cultural heritage. 

Visual Communication Legends Implement visual storytelling elements that accompany exhibits, 

providing context and diverse interpretations to enhance visitor 

understanding. 

Mediation (Educational Programs) Design educational programs that promote critical thinking, 

inclusiveness, and engagement with diverse cultural narratives. 

Debates Organize public debates and discussions on relevant cultural 

topics, encouraging dialogue and the exchange of diverse 

perspectives. 

Exhibition Design Incorporate innovative exhibition designs that facilitate 

immersive and interactive experiences, encouraging visitors to 

explore and engage with diverse narratives. 

Publications (Catalogs and Guides) Develop catalogs and guides that provide in-depth information 

about exhibits, contextualizing diverse narratives and ensuring 

accessibility for a broad audience. 



44 
 

Others Additional strategies may include podcasts, virtual reality 

experiences, or community outreach programs, expanding the 

museum's reach and impact. 

Source: Augmentation of Remelgado´s operational elements (2015). 

 

Table 4 outlines various venues through which museums can enact these strategies, including social 

media engagement, website design, advertising campaigns, curation methods, visual communication 

legends, educational programs, debates, exhibition design, publications such as catalogs and guides, as 

well as other innovative approaches like podcasts, virtual reality experiences, or community outreach 

programs. Each element aims to foster inclusiveness, challenge traditional narratives, and promote 

diverse perspectives within museum spaces, thereby contributing to the creation of more representative 

and inclusive cultural narratives. 

The framework begins with Social Media Engagement, advocating for the utilization of platforms 

like Facebook, Instagram, and Twitter to disseminate curated content, interact with the audience, and 

promote upcoming events or exhibitions. This strategy leverages the popularity and accessibility of 

social media to reach a wide range of demographics and foster engagement with diverse cultural 

narratives. 

Website Design is emphasized as crucial for ensuring that the museum's website is user-friendly, 

visually appealing, and provides comprehensive information about exhibits, events, and educational 

programs. A well-designed website serves as a digital gateway to the museum, offering visitors easy 

access to information and resources that reflect the institution's commitment to inclusiveness and 

diversity. 

Advertising Strategies are recommended to develop targeted campaigns reaching diverse 

demographics, promoting accessibility, and highlighting the museum's dedication to inclusive 

narratives and cultural diversity. These strategies aim to attract a broader audience and communicate 

the museum's commitment to representing diverse perspectives within its exhibits and programming. 

Curation Methods focus on curating exhibits that reflect diverse perspectives, challenge traditional 

narratives, and offer a more inclusive portrayal of cultural heritage. By incorporating a variety of voices 

and perspectives, museums can create exhibits that resonate with a broader audience and contribute to 

a more comprehensive understanding of cultural identity. 

Visual Communication Legends are suggested to accompany exhibits, providing context and 

diverse interpretations to enhance visitor understanding. These elements offer additional layers of 

interpretation and engagement, allowing visitors to explore exhibits from multiple perspectives and 

gain deeper insights into the narratives presented. 

Mediation Programs, such as educational programs, are highlighted as essential for promoting 

critical thinking, inclusiveness, and engagement with diverse cultural narratives. These programs 

facilitate meaningful interactions between visitors and exhibits, encouraging dialogue, and fostering a 

deeper appreciation for cultural diversity. 

Debates are recommended as a means to organize public discussions on relevant cultural topics, 

encouraging dialogue and the exchange of diverse perspectives. Debates provide opportunities for 

visitors to engage with complex issues, challenge their premises, and gain a broader understanding of 

cultural diversity. 

Exhibition Design is underscored for incorporating innovative designs that facilitate immersive and 

interactive experiences, encouraging visitors to explore and engage with diverse narratives. These 

designs shape visitor experiences, creating environments conducive to learning, reflection, and 

dialogue. 

Publications, such as catalogs and guides, are suggested to provide in-depth information about 

exhibits, contextualizing diverse narratives, and ensuring accessibility for a broad audience. These 

resources serve as valuable tools for visitors, offering additional insights and perspectives that 

complement the museum experience. 
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Additionally, the framework suggests exploring other strategies such as podcasts, virtual reality 

experiences, or community outreach programs to expand the museum's reach and impact. These 

innovative approaches allow museums to engage with audiences beyond their physical spaces, 

reaching diverse communities and fostering connections with cultural narratives in new and creative 

ways. 

In essence, the augmentation of Remelgado’s operational elements (2015) expands the scope of co-

creating decolonial narratives by integrating strategic communication, collaborative meaning-making, 

decolonization efforts, and diversity, equity, and inclusion (DEI) strategies within cultural institutions, 

particularly museums. This expanded scope ensures a more comprehensive and inclusive approach to 

reshaping and reinterpreting cultural narratives, addressing historical injustices, and fostering a more 

equitable representation of diverse cultures and voices. Consequently, the communication strategies 

have the potential to provide a structured approach for cultural institutions to dismantle colonial 

legacies and promote inclusiveness within museum settings. By implementing these strategies, 

museums can cultivate more diverse narratives, engage with communities in meaningful ways, and 

create enriching experiences for all visitors. 

4.6 Application-oriented Methodology 
This section presents an application-oriented methodology for implementing and conceptualizing 

communication plans and policies within museums, drawing from Caswell’s influential work on 

Feminist Standpoint Appraisal (2022).  

Note that Caswell’s work on Feminist Standpoint Appraisal (2022) provides a crucial framework for 

understanding the significance of perspective in the construction and dissemination of knowledge. 

Grounded in feminist theory, her approach emphasizes the importance of considering the vantage 

points of marginalized groups, particularly women, in the appraisal and interpretation of information. 

Caswell argues that traditional methodologies often overlook these perspectives, leading to incomplete 

and biased narratives. By foregrounding the experiences and voices of those typically excluded from 

dominant discourses, her work challenges conventional epistemological hierarchies and advocates for 

a more inclusive, equitable approach to knowledge production. This appraisal not only critiques 

existing power structures but also offers practical methodologies for incorporating diverse standpoints, 

thereby enriching the understanding and communication of complex social realities. 

In this context, inspired by Caswell’s work on Feminist Standpoint Appraisal (2022), this study 

introduces an application-oriented methodology for implementing and conceptualizing 

communication plans and policies within museums, with a focus on decolonial, DEI, and co-creational 

standpoints. By integrating decolonial, DEI, and co-creational principles into a participatory approach, 

this methodology seeks to guide strategic communication efforts in creating and disseminating 

narratives that prioritize historically marginalized voices. It shifts away from rigid frameworks, instead 

proposing a set of reflective inquiries that communicators can use to decolonize narratives and amplify 

underrepresented perspectives. This approach aims to foster collaborative meaning-making and 

informed decision-making, ensuring that communication practices within museums are inclusive, 

equitable, and responsive to the needs of diverse communities. 

The methodology emphasizes decolonization and diversity, equity, and inclusion (DEI) standpoints 

to guide strategic communication actions in narrative creation and dissemination. Rather than adhering 

to a rigid framework, this methodology offers communicators a set of reflective inquiries aimed at 

decolonizing narratives and amplifying marginalized voices. The approach centers historically silenced 

perspectives and prompts the following inquiries that are categorized into seven themes: Institutional 

Standpoint and Narrative Intersection, Power Dynamics, Representation of Oppressed Perspectives, 

Utility for Marginalized Communities, Emotional Impact, Harm and Benefit Assessment, and 

Narrative Gaps. 

 

Institutional Standpoint and Narrative Intersection 

• How does the institution's standpoint intersect with the narrative being constructed? 
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• Does the institution occupy a position of privilege or marginalization concerning this narrative 

and the community it represents? 

• Why does this intersectionality matter within this specific communication context? 

• How do historical biases within the institution shape its narrative standpoint? 

• What historical events or policies have influenced the institution's narrative stance? 

• How do internal power dynamics within the institution influence its narrative alignment? 

 

Power Dynamics 

• What is the power dynamic between the institution or organization and the community whose 

narrative is being articulated? 

• Are there alternative platforms or channels more aligned with that community's ethos that 

could better serve as a conduit for this narrative? 

• How do economic disparities impact the negotiation of narratives between the institution and 

the community? 

• What role do cultural norms and values play in shaping power dynamics between the 

institution and the community? 

• How do legal frameworks influence the negotiation of narratives between the institution and 

the community? 

 

Representation of Oppressed Perspectives 

• Does this narrative convey the perspectives of the oppressed and amplify the voices of those 

further marginalized within oppressed communities?  

• How do intersectional identities influence the portrayal of marginalized voices within the 

narrative? 

• In what ways does the narrative acknowledge historical injustices and systemic barriers faced 

by oppressed communities? 

• How do language and terminology impact the authenticity and inclusiveness of the 

representation of oppressed perspectives? 

 

Utility for Marginalized Communities 

• Can this narrative be utilized by marginalized communities to foster more inclusive 

representation, advance justice, or reparations, or inspire alternative visions of the future? 

• How can the narrative empower marginalized communities to challenge existing power 

structures and advocate for change? 

• What practical actions or resources can accompany the narrative to support marginalized 

communities in achieving their goals? 

• How can the narrative incorporate diverse cultural perspectives to enhance its relevance and 

resonance within marginalized communities? 

 

Emotional Impact 

• What emotional impact will the institution's communication decisions have on marginalized 

communities?  

• How do historical traumas and intergenerational experiences influence the emotional resonance 

of the narrative within marginalized communities? 

• How can the narrative cultivate empathy and solidarity among diverse audiences while 

acknowledging diverse emotional responses? 

• What measures can the institution implement to address and mitigate potential emotional harm 

caused by the narrative? 

 

Harm and Benefit Assessment 

• Who stands to be harmed or benefited by the dissemination of this narrative? 
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• Whose voices are omitted or marginalized, and what are the implications of these omissions? 

• How do power differentials within the institution impact the distribution of harms and benefits 

resulting from the narrative? 

• How can the institution address the marginalization of voices within the narrative while 

ensuring authenticity and credibility? 

• What strategies can the institution employ to amplify marginalized voices and counteract the 

perpetuation of dominant narratives? 

 

Narrative Gaps 

• What gaps exist in the narrative landscape, both purposeful and accidental, and how can we 

address them through the creation of new narratives? 

• How do historical biases and silences contribute to narrative gaps, and how can they be 

acknowledged and rectified? 

• In what ways do cultural nuances and diverse perspectives contribute to narrative richness, and 

how can they be incorporated to fill narrative gaps? 

• How can collaborative approaches and community engagement be leveraged to identify and 

bridge narrative gaps effectively? 

 

Transparency and Stakeholder Acknowledgment 

• How can the institution ensure transparency in the narrative creation process and acknowledge 

the contributions of all stakeholders involved? 

• How do transparency and accountability build trust and legitimacy in the narrative creation 

process among stakeholders? 

• What mechanisms can the institution establish to solicit and integrate feedback from diverse 

stakeholders throughout the narrative development process? 

• How can the institution demonstrate genuine commitment to stakeholder acknowledgment 

beyond symbolic gestures or tokenism? 

 

The methodology comprises a series of inquiries designed to facilitate a comprehensive 

understanding of communication plans and policies within museum contexts. Each set of questions 

delves into specific aspects of communication, aiming to uncover nuanced considerations and inform 

strategic decision-making.  

Starting with the category of Institutional Standpoint and Narrative Intersection, questions explore 

the intersectionality between institutional perspectives and constructed narratives, considering 

historical biases and power dynamics that shape communication approaches.  

Moving to Power Dynamics, inquiries focus on the distribution of power between institutions and 

communities, assessing economic, cultural, and legal influences that affect narrative negotiation and 

representation. 

The section on Representation of Oppressed Perspectives scrutinizes how narratives convey the 

experiences of marginalized groups, emphasizing intersectionality and historical acknowledgment to 

ensure authentic and inclusive representation. 

In Utility for Marginalized Communities, questions explore the practical impact of narratives, 

examining how they empower communities, advance social justice, and inspire alternative visions for 

the future. 

Emotional Impact questions delve into the affective dimensions of communication, acknowledging 

historical traumas, cultivating empathy, and mitigating potential harm caused by narratives. 

The Harm and Benefit Assessment category scrutinizes the distribution of advantages and 

disadvantages resulting from narrative dissemination, highlighting the importance of amplifying 

marginalized voices and addressing gaps in representation. 
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In Narrative Gaps, inquiries delve into the presence of silences and biases within narratives, 

emphasizing collaborative approaches and community engagement to identify and bridge narrative 

gaps effectively. 

Lastly, Transparency and Stakeholder Acknowledgment questions address issues of trust, 

accountability, and genuine stakeholder engagement in the narrative creation process, ensuring 

transparency and legitimacy throughout communication endeavors.  

Together, these inquiries provide an application-oriented methodological framework for 

communication practitioners to navigate the complexities of museum communication, fostering 

inclusiveness, equity, and responsiveness to diverse stakeholder needs. 

Communication practitioners can use this methodological framework to shape both broad narrative 

frameworks on a large scale and specific strategic communication actions on a smaller scale. The 

inquiries provide a basis for collaborative meaning-making and informed decision-making through 

dialogue and negotiation. This approach fosters continuous discussion rather than reaching a final 

conclusion, facilitating the ongoing process of co-creating decolonial narratives through a Strategic 

Communication Action Framework. Future researchers are encouraged to build upon this framework, 

exploring its application in diverse cultural contexts and refining its components to enhance its 

effectiveness and inclusiveness. 
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5. Final Considerations 

The study has conducted a thorough examination and refinement of the conceptualization of co-

creating decolonial narratives within museums. It has also developed a strategic communication 

framework that seamlessly bridges conceptual depth with practical application. This framework serves 

as a comprehensive blueprint for museums, enabling them to integrate transformative strategic 

communication, collaborative co-creation, decolonization efforts, and DEI strategies into their narrative 

practices. 

The importance of challenging oppressive colonial narratives, promoting inclusive communication 

practices, and advocating for decolonial aesthetics and education within museums is emphasized by 

Laenui (2000), Collins (2016), Dutta (2015), and Mirzoeff (2017). Another group of researchers, including 

Kroning (2017), Wintle (2016), Maranda (2021), and Wali & Collins (2023), focuses on the role of 

museums in the decolonization process. They highlight co-creation, collaboration with Indigenous 

communities, and reconciliation of colonial roots, underscoring museums' roles as agents of social and 

political change while acknowledging the challenges in reconciling their colonial pasts. 

In this scholarly discourse, researchers such as Macdonald (2022) and Lewis (2018) delve into the 

complexities of museums' roles in decolonization and diversity. They emphasize museums' potential 

as community hubs and advocate for reassessing engagement strategies to foster more inclusive 

environments. Reflecting on museums' positive contributions, they critique the perpetuation of colonial 

symbols and underscore the importance of creating inclusive spaces. Insights into diversity, equity, and 

inclusion (DEI) within organizational contexts are provided by Ferraro, Hemsley & Sands (2023), 

Heidelberg (2019), and Van Linden, Roberts & Warren (2024). These scholars highlight the imperative 

of authentic implementation and the development of metrics for assessing DEI maturity. Their work 

emphasizes the significance of diversity, equity, and inclusion (DEI) initiatives within museums, with 

a focus on promoting inclusive environments, fostering diversified leadership, and formulating 

comprehensive action plans, all aimed at going beyond symbolic gestures or tokenism. 

Theoretical foundations for understanding the co-creation of decolonial narratives in museums are 

established through social constructionism by Tracy (2013), Hacking (1999), and Berger & Luckmann 

(1967). Their work emphasizes the dynamic and consensus-driven nature of knowledge production 

that can be applied to museum contexts. Emphasis on collaborative efforts and participatory 

approaches aligns with Jenkins' ideas (2006), positioning museums as spaces where collective 

knowledge and collaboration play pivotal roles in the co-creation process. The convergence of strategic 

communication and social constructionism elucidates the transformative potential inherent in 

museums, empowering them to amplify marginalized voices and engender diverse narratives reflective 

of inclusive cultural representation. 

The significance of strategic communication in organizational success and transformation is 

underscored by Zerfass et al. (2018), Falkheimer & Heide (2022), Centeno (2021), and Heide et al. (2018). 

Their findings recognize strategic communication as a catalyst for challenging dominant narratives, 

fostering collaboration, and empowering diverse communities within museum settings. Furthermore, 

acknowledgment of digital advancements and social media platforms reflects an adaptive approach to 

communication, aligning with Falkheimer & Heide's emphasis on interactive communication. 

This study focuses on decolonizing communication in museums. In this sense, strategic 

communication plays a crucial role in the process of decolonizing museums and co-creating decolonial 

narratives. Effective communication strategies can facilitate dialogue between museums and the 

communities they serve, fostering transparency and trust (Lynch, 2011). By actively listening to and 

incorporating the voices of historically marginalized groups, museums can ensure that their narratives 

are inclusive and representative (Witcomb, 2003). Strategic communication also involves educating the 

public about the colonial histories of museum collections and the importance of decolonization efforts 

(Watson, 2007). Through targeted outreach, social media campaigns, and public programming, 

museums can engage diverse audiences and promote a broader understanding of decolonial initiatives 

(Simon, 2010). Ultimately, strategic communication helps to break down barriers, challenge entrenched 
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power dynamics, and support the creation of more equitable and authentic cultural narratives, 

fostering democracy. 

The practical strategies outlined resonate with Kroning's exploration of co-creation initiatives in 

museums (2017), emphasizing inclusiveness, empathy cultivation, and community engagement. 

However, Knudsen's critique regarding the limited impact and autonomy of the public in museum 

settings serves as a reminder of the importance of critically assessing participant engagement and 

ensuring genuine collaboration in the co-creation process (2016). 

Research Question 1 has focused on refining and articulating the conceptualization and definition 

of "co-creating decolonial narratives" within museums using strategic communication, by enhancing 

understanding within cultural institutions. This exploration has highlighted the need for a nuanced 

approach that goes beyond traditional practices, emphasizing the role of museums as active agents in 

narrative transformation. By delving into how strategic communication can be employed, the research 

provides a framework for museums to engage more deeply with diverse communities. 

In response to the first research question, the refined conceptualization of "co-creating decolonial 

narratives" within museums recognizes the transformative potential of strategic communication, 

offering a holistic approach for museums to actively participate in reshaping narratives. By integrating 

theoretical insights into actionable strategies, museums can authentically represent the richness and 

diversity of human experiences, promoting a more equitable cultural landscape. Through collaborative 

efforts and strategic communication practices, museums can transition into inclusive, participatory 

environments where diverse voices contribute to the ongoing construction of cultural narratives and 

shared meanings. 

In terms of theoretical contributions, this study refines the conceptualization of "co-creating 

decolonial narratives" within museums through strategic communication. Recognizing the 

transformative potential inherent in this process, the framework underscores collaborative, inclusive, 

and narrative-challenging dimensions. It establishes strategic communication as a catalyst for 

resistance, empowerment, and transformation, aligning seamlessly with broader aspirations of creating 

more inclusive and representative cultural institutions. 

Research Question 2 has explored the key elements and strategies necessary for integrating into a 

strategic communication action framework within museums, by operationalizing the co-creation of 

decolonial narratives, thereby fostering diversity, equity, and inclusion (DEI) in their communicative 

practices. 

In response to the second research question, the investigation has delved into the essential elements 

and strategies requisite for the practical realization of co-creating decolonial narratives within 

museums, particularly emphasizing diversity, equity, and inclusion (DEI) within communicative 

practices. This exploration advocates for a holistic approach encompassing community engagement, 

inclusive representation, decolonization initiatives, accessibility provisions, empowerment endeavors, 

digital engagement, evaluation mechanisms, staff training, transparency, and long-term sustainability. 

By integrating these components into a strategic communication action framework, museums can 

cultivate immersive and participatory cultural experiences that resonate with diverse audiences, 

thereby advancing broader societal goals of social justice and cultural equity. Through a meticulous 

fusion of theoretical underpinnings and pragmatic applications, museums can catalyze transformative 

storytelling, fostering a more inclusive and representative cultural landscape. 

The strategic communication action framework translates these conceptual insights into practical 

strategies, offering museums a guide to actively engage in the co-creation process. The methodology 

outlined provides museums with a structured approach to communication planning and policy 

development. It has the potential for adaptation and implementation across various domains, aiming 

to foster decolonial and co-creational practices within communication strategies.  

In synthesizing theoretical understanding with practical application, this research contributes to the 

broader discourse on decolonization, strategic communication, and diversity, equity, and inclusion 

within museums and it can be extrapolated to cultural institutions and other domains. It is envisioned 

as a catalyst for meaningful action, inspiring museums to actively engage in the collaborative process 



51 
 

of narrative-building, challenge oppressive colonial legacies, and create more inclusive and 

representative spaces for all. This facilitates democratic engagement among stakeholders within 

cultural institutions.  

As the complexities of our cultural landscape continue to unfold, maintaining a commitment to 

fostering dialogue, promoting understanding, and advancing social justice within museum contexts is 

crucial. Through collective effort and sustained commitment, a future is envisioned where museums 

serve as vibrant hubs of diversity, empowerment, and transformative storytelling, enriching the lives 

of all who engage with them. 

Moreover, this study not only contributes to theory but translates its insights into actionable steps, 

introducing a strategic communication action framework. This practical guide furnishes museums with 

tangible strategies to actively engage in the co-creation of decolonial narratives. Ranging from social 

media engagement to exhibition design, each element is crafted to foster diversity, equity, and inclusion 

(DEI) within communicative practices. The framework bridges the gap between theoretical 

underpinnings and practical implementation, providing museums with comprehensive guidance to 

reshape narratives and create more inclusive and representative spaces.  

A critical gap in existing literature is addressed as this research spotlights the pivotal role of strategic 

communication in the decolonization process within museums. While previous studies have explored 

curatorial practices and collection representation in museums, this study introduces a unique 

dimension – the potential of strategic communication for social change and cultural transformation. It 

emphasizes the transformative potential of strategic communication and accentuates the evolving role 

of museums as dynamic spaces for inclusive cultural dialogue and learning. 

The enduring impact of colonialism on cultural institutions stands out as a pressing societal issue 

addressed by this study. By recognizing historical biases and advocating for authentic representation, 

the study sheds light on the essential transformation of museums' communicative strategies. In an 

increasingly multicultural and socially aware society, reshaping narratives becomes imperative for 

fostering greater inclusion and understanding of diverse historical and community narratives. 

This study extends an invitation to scholars, practitioners, and stakeholders in communication, 

cultural studies, and museum studies to engage in a meaningful dialogue. It encourages collaborative 

efforts to further investigate and implement the refined conceptualization and the strategic 

communication action framework. By fostering a collective commitment to DEI, cultural institutions 

can actively contribute to reshaping narratives and promoting genuine inclusiveness. 

The study serves as a call to action for cultural institutions to embrace transformative practices in 

narrative creation. Recognizing the power of strategic communication in co-creating decolonial 

narratives, museums can transcend traditional roles, becoming dynamic spaces that actively challenge 

historical biases and contribute to a more inclusive and representative cultural landscape. The refined 

conceptualization and the strategic communication framework presented here offer a foundation for 

ongoing research and practical initiatives, signaling the potential for positive change within the realm 

of museum communication.  

Strategic communication assumes a central role in the process of decolonizing narratives within 

museums, offering a robust framework for transforming cultural institutions towards inclusiveness, 

diversity, and meaningful dialogue. By systematically decentering colonial perspectives, amplifying 

marginalized voices, and engaging historically underrepresented communities in narrative co-creation, 

strategic communication emerges as a key facilitator of diversity, equity, and inclusion (DEI) objectives.  

Anchored in social constructionism, its transformative potential guides scholarly inquiries into the 

mechanisms through which co-creation, decolonization, and DEI initiatives recalibrate museum 

narratives, steering them toward a more nuanced and representative portrayal of diverse cultures and 

histories. As museums transition from static repositories to dynamic sites of narrative production, 

strategic communication furnishes scholars and practitioners with a comprehensive theoretical and 

methodological apparatus for comprehending this evolution.  

Furthermore, beyond its instrumental role in organizational growth and adaptability, strategic 

communication fosters enhanced democratic engagement amongst stakeholders within cultural 
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institutions. In light of contemporary digital advancements and the rise of participatory culture, 

strategic communication emerges as an indispensable business model for fostering societal 

enlightenment and advancing social justice imperatives within museum contexts, ultimately fostering 

more inclusive and equitable cultural environments for all stakeholders involved. The shift in strategic 

communication toward cultural organizations has the potential to enhance competitiveness, attract 

sponsors, and secure funding for sustainability in a competitive landscape, all while serving societal 

goals. 

The proposed framework outlines actionable strategies for museums to adopt, emphasizing the 

importance of community engagement, amplification of marginalized voices, education, and 

institutional change. By prioritizing these components into their communication plans, museums can 

expedite the process of dismantling colonial structures and practices, while actively working towards 

a more equitable and representative future. 

However, it is crucial to acknowledge that the journey towards decolonization is ongoing and 

requires sustained commitment from cultural institutions. Successful implementation of this 

framework demands a willingness to embrace discomfort, engage in self-reflection, and actively 

confront systemic inequalities. Moreover, museums must remain accountable to their communities and 

stakeholders, ensuring transparency and responsiveness throughout the decolonization process. 

In essence, strategic communication offers a pathway for museums to fulfill their potential as agents 

of empowerment and social change within society. By harnessing the power of communication to 

challenge dominant narratives, amplify diverse voices, and foster collaboration, museums can play a 

vital role in shaping a fairer and more inclusive future for all. 

This study contributes to the research field of strategic communication by demonstrating how it can 

enhance the role of institutions, particularly museums, in fostering social change and inclusiveness. 

Strategic communication emerges as a pivotal tool for decolonizing narratives, facilitating dialogue, 

and empowering marginalized voices, thereby transforming museums into dynamic spaces for cultural 

representation and democratic engagement (Zerfass et al., 2018; Falkheimer & Heide, 2022). The 

implications for the scholarly field are profound, as this research underscores the need for further 

exploration into strategic communication's potential to drive institutional transformation and societal 

impact. Existing studies, such as those by Centeno (2021) and Heide et al. (2018), highlight strategic 

communication's role in organizational success and adaptability, yet there remains ample scope for 

developing innovative approaches that address complex societal issues and promote genuine 

inclusiveness and equity within cultural institutions. 

Additionally, this study contributes to the broader field of strategic communication by highlighting 

its applicability beyond traditional business contexts. By showcasing the effectiveness of strategic 

communication in cultural institutions, researchers gain insights into its adaptability and 

transformative potential in addressing complex societal issues. Practitioners in the field of strategic 

communication can draw upon the framework proposed in this study to develop innovative 

approaches for engaging diverse audiences, promoting inclusiveness, and driving social change. This 

research serves as a call to action for both researchers and practitioners to expand their understanding 

of strategic communication and its role in fostering meaningful dialogue, collaboration, and 

empowerment within various sectors of society. 

Strategic communication presents an opportunity to transcend the rigid and singular nature of 

traditional methods. It serves as a robust platform for communicators and stakeholders to 

collaboratively construct diverse and evolving interpretations within post-colonial and subaltern 

discussions. This process sheds light on the intricate cultural dynamics between the colonizer and the 

colonized, while also uncovering the voices of the marginalized within the gaps and omissions of 

colonial narratives, artifacts, and conventions. Notably, there is potential for a liberatory standard in 

museum communication, which acknowledges inherent biases and embraces multiple, sometimes 

conflicting narratives. 
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5.1 Implications for Society 
The study aims to provide theoretical insights into strategic communication, museum studies, and 

social and cultural studies. Its implications extend beyond informing future theoretical developments 

and guiding academic discourse to also offering practical insights for practitioners in implementing 

more inclusive and effective communication strategies within cultural institutions. 

The implications of this research extend beyond the academic realm, carrying significant relevance 

for society at large. By addressing the enduring impact of colonial narratives in museums, this study 

advocates for more inclusive and representative cultural communication practices. The developed 

strategic communication frameworks not only guide museums in fostering diversity, equity, and 

inclusion but also encourage a broader societal conversation on the importance of recognizing and 

rectifying historical injustices. Implementing the co-creation of decolonial narratives within museums 

contributes to a more socially aware and culturally sensitive society, fostering understanding, empathy, 

and collaboration among diverse communities.  

This research advocates for a paradigm shift among museum practitioners towards more equitable 

and participatory practices, in line with the evolving societal values of inclusiveness and cultural 

appreciation. In this sense, by harnessing the potential of strategic communication, museums have the 

potential to significantly contribute to fostering democratic participation, advocating for social justice, 

and establishing inclusive environments accessible to everyone. 

5.2 Limitations of the Study 
While this study offers valuable insights and practical strategies for decolonizing narratives within 

museums through strategic communication, it is essential to acknowledge certain limitations. 

Firstly, the study primarily focuses on conceptualizing and operationalizing the co-creation of 

decolonial narratives within museums, with an emphasis on strategic communication. While this 

provides a comprehensive framework for museums to follow, the implementation of these strategies 

may vary depending on the specific context, resources, and institutional capacities of each museum. 

Therefore, the applicability and effectiveness of the proposed framework may differ across different 

cultural institutions. 

Secondly, the research predominantly draws on existing literature and theoretical frameworks to 

develop the conceptualization and strategic communication action framework. While efforts were 

made to include diverse perspectives and scholarly insights, there may be additional theories, 

methodologies, or practical approaches that were not fully explored or incorporated due to the scope 

of the study. 

Thirdly, the study does not directly engage with the experiences and perspectives of museum 

practitioners, community members, or other stakeholders involved in the co-creation process. While 

the framework is informed by scholarly literature and best practices, further research involving 

participatory approaches and stakeholder consultations could provide richer insights into the 

challenges and opportunities of implementing decolonial narratives in museums. 

Finally, the research does not extensively address the potential ethical considerations and power 

dynamics involved in the co-creation process within museums. Issues such as representation, authority, 

and ownership of narratives may arise during the implementation of the framework, requiring careful 

navigation and ethical and legal decision-making by cultural institutions. 

Despite these limitations, this study serves as a starting point for further research and practical 

initiatives aimed at decolonizing narratives within museums. By acknowledging these limitations and 

engaging in ongoing dialogue and reflexivity, cultural institutions can continue to refine their 

approaches to narrative co-creation, fostering more inclusive and representative cultural landscapes. 

Furthermore, the insights gained from this study can inform future research endeavors, offering 

valuable guidance for scholars, practitioners, and cultural institutions seeking to advance the 

decolonization agenda. By building upon the foundations laid here and expanding the scope of inquiry, 

researchers can delve deeper into the complexities of narrative co-creation, strategic communication, 

and diversity, equity, and inclusion within museum contexts. This iterative process of knowledge 
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generation and application holds the potential to catalyze transformative change, not only within 

museums but also across broader societal domains, ultimately contributing to the construction of more 

equitable, just, and inclusive narratives for future generations. 

5.3 Suggestions for Future Research 
Future research endeavors should focus on the practical implementation and assessment of the strategic 

communication action framework proposed in this study within real-world museum contexts. 

Investigating the effectiveness of specific strategies, such as social media engagement, exhibition 

design, and educational programs, has the potential to provide valuable insights into refining and 

optimizing the framework.  

Furthermore, comparative studies across various museums and cultural contexts might enhance the 

generalizability of findings. Exploring the long-term impact of co-creating decolonial narratives on 

visitor engagement, community involvement, and institutional transformation would also be fruitful 

areas for future research. Empirical studies and case studies conducted through an inductive reasoning 

approach could offer rich insights into the practical implementation and effectiveness of the strategic 

communication action framework proposed in this study within real-world museum contexts. 
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