
 
 

i 

“Panem et Circenses”:  

Realizing Social Value in the 
Strategic Management of Events 

Martin Wallstam  

Main supervisor: Dimitri Ioannides 

Co-supervisor: Robert Pettersson 

Faculty of Human Sciences 

Thesis for Doctoral degree in Tourism Studies  

Mid Sweden University 

Östersund, 2022-11-25 
  



 ii 

Akademisk avhandling som med tillstånd av Mittuniversitetet i Östersund framläggs till 
offentlig granskning för avläggande av filosofie/teknologie doktors/licentiatexamen 
fredag, 25 november 2022, kl.10.15, F234, Mittuniversitetet Östersund. Seminariet 
kommer att hållas på engelska. 

 

 

 

 

 

 

“Panem et Circenses”:  

Realizing Social Value in the Strategic Management of Events 

© Martin Wallstam, 2022 

Printed by Mid Sweden University, Sundsvall 

ISSN: 1652-893X 

ISBN: 978-91-89341-73-9 

Cover photo: “The Chariot Race” by Alexander Von Wagner (1898), Image Courtesy 
of Manchester Art Gallery 

Faculty of Human Sciences 
Mid Sweden University, 831 25, Östersund 
Phone: +46 (0)10 142 80 00 

Mid Sweden University Doctoral Thesis Nr 372 



 
 

iii 

To my son, Ellis.  
 

 





 
 

v 

Table of Contents 
Abstract ............................................................................................ vii 
Svensk Sammanfattning ................................................................. ix 
List of Papers ................................................................................... xi 
List of Figures ................................................................................ xiii 
List of Tables .................................................................................. xiii 
Acknowledgements ........................................................................ xv 
1 Introduction .................................................................................... 1 
1.1 Aim ................................................................................................ 4 

1.1.1 Research Questions .............................................................. 4 
1.2 Events in Tourism Studies ............................................................ 4 
1.3 The Structure and Logic of this Thesis .......................................... 6 
2 Social Value in the Strategic Management of Events ................. 8 
2.1 Conceptualizing Value .................................................................. 8 

2.1.1 The Concept of Value ............................................................ 8 
2.1.2 Value and Policy .................................................................... 9 
2.1.3 Value and Events ................................................................ 10 
2.1.4 Social Value and Events ...................................................... 14 

2.2 Operationalizing Value ................................................................ 16 
2.2.1 Event Evaluation Theory and Practice ................................ 17 
2.2.2 Event Evaluation as Research ............................................ 19 

2.2.2.1 Social Impact Evaluation in Research ......................... 20 
2.2.3 Event Evaluation in Management ........................................ 22 
2.2.4 Social Impact Evaluation in Management ........................... 23 

2.3 Instrumentalizing Value ............................................................... 26 
2.3.1 Shifts in the Strategic Management of Events ..................... 27 

2.3.1.1 From Individual Events to Event Portfolios .................. 27 
2.3.1.2 From Impact to Legacy to Leverage ............................ 29 

3 Research Design .......................................................................... 35 
3.1 Case Selection ............................................................................ 35 

3.1.1 Events in Peripheries ........................................................... 35 
3.1.2 The Case of the Region of Jämtland ................................... 36 

3.2 Methodology ................................................................................ 37 
3.2.1 Reflexivity ............................................................................ 37 



 vi 

3.2.2 Epistemological Underpinnings ........................................... 39 
3.3 Methods ...................................................................................... 43 

3.3.1 Mixed-Methods Research .................................................... 43 
3.3.2 Case Study Research .......................................................... 43 

4 Paper Summaries ......................................................................... 47 
4.1 Paper I ......................................................................................... 51 

4.1.1 Summary ............................................................................. 51 
4.1.2 Connection to Research Questions ..................................... 52 

4.2 Paper II ........................................................................................ 53 
4.2.1 Summary ............................................................................. 53 
4.2.2 Connection to Research Questions ..................................... 54 

4.3 Paper III ....................................................................................... 54 
4.3.1 Summary ............................................................................. 54 
4.3.2 Connection to Research Questions ..................................... 55 

4.4 Paper IV ...................................................................................... 56 
4.4.1 Summary ............................................................................. 56 
4.4.2 Connection to Research Questions ..................................... 57 

5 Discussion .................................................................................... 58 
5.1 Value Perspectives of Policy Stakeholders ................................. 59 
5.2 Value Perspectives Translated into Event Policy ........................ 60 
5.3 A Unified Framework of Social Impact ........................................ 61 
5.4 Proposing an Accessible Framing of Social Value ...................... 62 
5.5 Social Value Framed for Strategic Event Management .............. 64 
5.6 Thesis Framework ....................................................................... 65 
6 Conclusions .................................................................................. 68 
6.1 Practical Implications .................................................................. 70 
6.2 Limitations and Suggestions for Future Research ...................... 71 
7 References .................................................................................... 74 
 



 
 

vii 

Abstract 
Social value has been historically overlooked in the practice of strategic 
event management. By this thesis I hope to stimulate debate and 
improve the standing of social value in this domain. To do so, multiple 
aspects of value are addressed. I incorporate perspectives from 
different stakeholder groups such as researchers, policymakers, 
organizers and community residents. I also explore value through the 
three stages of conceptualization, operationalization and 
instrumentalization, to build a full picture of how value is perceived, 
measured, and used in the events sector. The synthesis of these 
different aspects then informs a discussion about social value in the 
strategic management of events in tourism- and public policy.  

I built the thesis on the case of Jämtland, a peripheral region in the 
northern parts of Sweden that is known for its diverse and relatively 
forward-thinking event portfolio. I incorporate elements of both 
qualitative and quantitative methods to address the research problems 
presented in my papers, effectively making the thesis as a whole a 
mixed-methods study. Social constructionist theory underlies the 
synthesis of the four papers, assuming that multiple realities exist and 
that perceptions of value are co-created between individuals, within 
stakeholder groups and between the groups themselves.  

The thesis highlights the omission of social value from strategic event 
management and therefore also from the use of events in community 
development, ultimately suggesting ways in which this omission 
could be addressed. The specific events that feature in this case study 
are major sports events, but it is hoped that findings can inform the 
wider theory and practice of strategic event management based on 
disparate types and sizes of events.
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Svensk Sammanfattning 
Evenemang har länge använts som verktyg för att uppnå politiska och 
turismstrategiska mål. Denna återkommande och växande ambition 
att använda evenemang för att uppnå externa mål bygger på vissa 
antaganden om deras värde. Exempelvis har evenemang, framför allt 
storskaliga sportevenemang, kommit att ses som en lågt hängande 
frukt för de samhällen som vill generera mer turism och stimulera 
ekonomisk tillväxt. Dock betraktas evenemang inte enbart som 
tillväxtmotorer utan också som positiva inslag i samhället när det 
gäller sociala värden.  

Dessa antaganden om ekonomiska och sociala värden som evenemang 
anses ge baseras dock ofta på begränsad evidens. Trots detta har 
antaganden om positiva evenemangseffekter blivit en ”sanning” efter 
årtionden av upprepad optimistisk retorik. Sociala värden i synnerhet 
saknar tydliga avgränsningar och definitioner, vilket betyder att de 
praktiker (ägare, arrangörer och politiker) som förespråkar 
evenemang baserat på deras sociala potential, ofta gör detta relativt 
oreflekterat och mer eller mindre i blindo.  

Denna avhandling avser att bidra till att åtgärda den ovanstående 
problematiken, genom att belysa hur koncepten värde och socialt 
värde uppfattas bland praktiker i evenemangssektorn. Avhandlingen 
granskar hur uppfattningar kring värde för närvarande överförs till 
strategiska åtgärder för att maximera nyttan av evenemang, samt hur 
socialt värde skulle kunna göras mer tillgängligt för de som vill 
använda evenemang som en drivkraft i samhällsutveckling. 
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1 Introduction 
... iam pridem, ex quo suffragia nulli / uendimus, effudit curas; nam qui 
dabat olim / imperium, fasces, legiones, omnia, nunc se / continet atque 
duas tantum res anxius optat, / panem et circenses. 

... Already long ago, from when we sold our vote to no man, the People 
have abdicated our duties; for the People who once upon a time handed out 
military command, high civil office, legions — everything, now restrains 
itself and anxiously hopes for just two things: bread and circuses. 

“Panem et circenses” (“Bread and circuses”—translated by Rudd, 1992, 
p. 89). This now famous phrase was coined by the Roman satirical poet 
Juvenal around the year 100 A.D. It refers to the Roman citizens’ 
gradual loss of interest in public services and democratic values in 
favor of short-term appeasement offered by their leadership. In the 
case of Rome, these measures came in the form of grain handouts and 
the staging of spectacular chariot races and gladiator games. This 
appeasement strategy forms the basis of what today is known as 
“populism”, which in ancient Rome became an effective means of 
distracting lower-class voters from the otherwise poor policymaking 
of politicians (Eisinger, 2000). 

Throughout history, planned events have provided cause for 
celebration, offered respite from everyday hardships, and gathered 
communities around a wide range of themes (Chalip, 2004; Delgado, 
2016). As was the case in ancient Rome, events have also regularly been 
held to achieve policy goals of different kinds. World Fairs (Expos) 
originally allowed countries to showcase manufactured products, 
whereas today, they serve as place branding and networking exercises 
(Moser, 2012). The Live Aid concerts of 1985 shone a spotlight on the 
Ethiopian famine and thereby helped to propel it and other similar 
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crises onto the global political agenda (Lousley, 2014). More sinister 
examples exist, such as Hitler’s Nuremberg rallies, which provided the 
Nazi party with a propaganda tool that was used to embolden the 
regime’s supporters, eventually facilitating the invasion of Poland and 
the beginning of World War II (Hagen & Ostergren, 2006). 

The range of potential uses of large-scale events has led their 
proponents to increasingly promote them as panaceas for a host of 
different societal ailments, to a point where they now are a staple in 
both tourism- and public policy. The common rhetoric tends to 
encourage staging many, preferably large, events and watching the 
trickle-down effect improve the lives of community residents (Hiller, 
2000; Waitt, 2001; Zimbalist, 2015). This boosterist view of large events 
has in the last 30 years become perhaps the most common way of 
framing the discussion about their role in society (Short, 2004). 
However, the proliferation of large events has been accompanied by a 
growing concern over their impacts over time, fueled by the recent 
global backlash against mega events in particular (Giulianotti et al., 
2015). Disillusioned community members in and around host locations, 
researchers, and observers all tell tales of unfulfilled promises and 
dearly needed public funds being drained into expensive event 
infrastructure (Coates & Humphreys, 2008). Worse, issues such as 
worker deaths, intimidation and forced evictions, corruption, and 
embezzlement have become commonplace in reports from several 
such projects, a trend magnified in the context of the Global South 
(Baade & Matheson, 2015). Yet, despite the negative undertones of 
large-scale events, event tourism is still often promoted as a quick fix 
solution to counter economic stagnation in numerous locations around 
the world (Derrett, 2003; Dimmock & Tiyce, 2001), not least in urban 
areas (Burbank et al., 2002; Roche, 1994). 
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Although they present less conspicuous examples than their larger 
counterparts, medium and small-scale events are also often used by 
policymakers in development strategies. Perhaps the most researched 
form of smaller event is that of the festival, which has been framed in 
the literature as a pillar of community celebration (Felassi, 1987) and 
ultimately development (Delgado, 2016; Jepson & Clarke, 2013). One 
example of the role that festivals can play in a community was the 
Rollin’ Down the River festival held in communities along the Kansas 
river in 1997 (De Bres & Davis, 2001). The festival contributed to an 
enhanced sense of identity in the participating communities. Jaeger 
and Mykletun (2013) found that this type of identity affirmation is 
particularly valuable in communities where marginalized social 
groups such as indigenous peoples can find a sense of belonging. As 
shown in the case of indigenous peoples in Australia, consolidating 
identity can ultimately contribute to the strengthening of a groups’ 
position in society and, by extension, their ability to influence political 
processes (Minestrelli, 2018). An effective engagement of community 
festivals can, therefore, be a useful way of addressing social policy 
objectives. Although smaller events such as community festivals are 
recognized and employed to these ends, knowledge among 
policymakers about the full range of benefits that such events can 
contribute is scant. In effect, medium and small-scale events are often 
brought into policy ad hoc, based on ambiguous assumptions of social 
benefit (Pugh & Wood, 2004; Smith, 2009). 

In short, policymakers encounter two main issues in their efforts to 
employ both small and large-scale events as drivers of community 
development. Several questions surround the numerous methods used 
in economic impact assessments and the accuracy of these methods 
(Diedering & Kwiatkowski, 2015; Gratton et al., 2006). Moreover, the 
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consistent misunderstanding, uneven measurement, and omittance of 
social value means that the potential use of events as tools in 
community development remains unexplored (Andersson & 
Lundberg, 2013; Moscardo, 2007; Sherwood, 2007; Smith 2009). In 
either case, the logical conclusion remains the same: more work needs 
to be done to effectively communicate and create a common frame of 
reference of social value for those who employ events in community 
development strategies (Brown et al., 2015; Kim et al., 2015; Moscardo, 
2007; Robertson et al., 2009; Ziakas, 2016). 

1.1 Aim 
The overarching aim of this thesis is to frame the social value of events 
in a way that is conducive to strategic event management and, 
ultimately, community development. As such, following are the main 
questions that I need to answer in this thesis. 

1.1.1 Research Questions 
RQ1 What is currently considered to be a “valuable event” among 
tourism- and public policymakers, and how does this view on value 
manifest in strategic event management? 

RQ2 How is social value currently framed in the discourse and practice 
of strategic event management? 

RQ3 In what ways could the standing of the social value of events 
among tourism- and public policymakers be improved given the 
appropriate tools? 

1.2 Events in Tourism Studies 
Events are inherently tourism-related phenomena. Not least is this link 
evident both through the presence of events in the tourism literature 
(Fletcher et al., 2018) and through the prevalence of tourism in the 
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events literature (Getz, 2013; Getz & Page, 2016). Although there are 
examples of events (such as online events, or niche local events) that 
do not generate regional, domestic or international tourism, the vast 
majority of events are based on the movement and gathering of people 
and, therefore, constitute an important part of the system of push and 
pull factors that drive tourism (Leiper, 1990). Events have become so 
central to the tourism industry that they often constitute a distinct 
strategic domain in tourism planning in destinations across the world. 
In fact, it is through their proven potency as place makers and drivers 
of tourism that they now also are being increasingly incorporated into 
public policy, as Getz (2013) highlights: 

What’s more, event tourism is now inextricably linked to a 
variety of other policy domains. Ranging from urban 
development and renewal to social and cultural policy.  (p. 2) 

Clearly, events hold considerable potential to contribute to managing 
tourism. This potential is magnified when individual events are 
combined and planned in a strategic manner. This thesis deals with 
just that, strategic event management. Strategic event management 
entails managing events on a group (portfolio) level, and doing so over 
time in order to achieve strategic aims, which either are tourism 
specific or more broadly public policy related (Ziakas, 2021).  Due to 
the intersection between events and tourism, not seldom is the 
management of event portfolios handled under the umbrella of 
destination management (Getz & Page, 2016; Ziakas, 2013). In other 
words, the event portfolio contained in a destination is often presented 
in tandem with the conventional tourism offer, which is comprised of 
sights, services and experiences of different kinds. Well planned event 
portfolios have, in fact, been shown to present the most effective means 
of countering seasonality in tourism destinations (Connell et al., 2015).   
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1.3 The Structure and Logic of this Thesis 
In the second chapter I present social value through a literature review 
that examines it in three stages: First the conceptualization of social 
value, meaning the way it is framed in theory. Second, the 
operationalization of social value, meaning the way in which concepts 
of social value are converted into evaluative tools and methods to 
measure it in both research and practice. Third, the literature review 
covers the instrumentalization of social value; in other words, how 
social value is manifested in public policy and event strategies. 

In the third section of the thesis, I explain the research design that I 
employed in the writing of this thesis. 

In the fourth section, I provide an overview of how the papers that I 
have written answer the problem presented in the thesis. The content 
and order of the papers follows a logic that is designed to address 
social value from multiple perspectives and place it in a context of the 
wider discourse of event value and how value is converted into event 
policy. To contextualize the current standing of social value in the 
events sector, Papers I and II start with an open framing that analyses 
the value perceptions of policy stakeholders (a unit of analysis defined 
in Paper 1) and how these perceptions are converted into policy 
measures. Papers III and IV then focus specifically on social value by 
exploring how it could be assessed in a way that is useful for 
policymakers. Each article sheds light on different ways of studying 
value by employing a range of methods, including in-depth interviews, 
a focus group indexed with other secondary data sources, consensus-
based surveys, and spatial mapping of value. 

In the fifth and final section, I discuss the findings from the papers in 
relation to the aim of the thesis. The product of the discussion is a 
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theoretical framework that highlights the processes that influence how 
social value is conceptualized by policymakers, operationalized as 
impact assessments, and instrumentalized into policy in the form of 
leveraging measures. This framework sets the stage for the conclusions 
in which the key findings of the thesis are presented along with 
limitations, implications, and suggestions for future research. 
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2 Social Value in the Strategic 
Management of Events 

2.1 Conceptualizing Value 
To know how events best serve as community development tools, we 
must first deal with the notion of value: what it means in general and 
how it manifests itself in the discourse on events specifically. 

2.1.1 The Concept of Value 
The word “value” originates from the Latin word “valere”, which 
means “to be strong” or “to be of worth.” The modern use of the noun 
“value” designates either “the worth, desirability, or utility of a thing” 
or “the equivalent of a thing; what represents or is represented by or 
may be substituted for a thing” (Trumble & Pearsall, 1996, p. 1595). 

The concept of value is present in a number of different fields and 
disciplines. Paper 1 of this thesis details economic, philosophical, and 
sociological value as three prominent perspectives in the context of 
events. However, in the wider discourse on value, the most basic 
distinction is between economic value and philosophical value. In its 
most basic sense, economic value is bound up in exchanges; that is, 
how valuable things are in relation to each other (Lundberg et al., 2017). 
Philosophical value is most closely tied to moral philosophy: trying to 
establish what things are “good” and how good they are (Schroeder, 
2021). 

Theories concerning value are foundational as they inform how society 
functions and why individuals and communities make certain 
decisions. What is valuable or morally good is generally sought after 
and prioritized and guides everything from individual life choices to 
community development agendas. In other words, society is ruled by 
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the notion of value. Perhaps the clearest examples of how value 
influences society can be found in public policy, in how it is formed by 
notions of value and then converted into legislation and regulations 
that change society (Stewart, 2009). 

2.1.2 Value and Policy 
Ironically, value in policy contexts has been branded as problematic to 
deal with due to the fact that it lacks conceptual clarity: 

Definitions remain either too ambiguous or much too narrow. 
Typologies remain arbitrary, incomplete and too freely 
applicable. The uncertainty that value brings along has 
multiple, irreparable causes, posing sincere difficulties for 
knowing what value actually is. (Steenhuisen, 2010, p. 2) 

A central issue to the notion of value as used in policy discourse is the 
relativity of the concept. Value (especially esthetic, but also moral and 
economic) is to some degree necessarily contextual as it is filtered 
through individual preferences, cultural norms, general trends, and 
sudden events in society (Steenhuisen, 2010). Divergent perspectives 
on value that collide in one specific domain can lead to conflicts 
(Thacher & Rein, 2004) but also to healthy diversity and pluralism as 
long as the core tenets of value are safeguarded (Bruijn & Dicke, 2006; 
Wagenaar, 2002). On a group or community level, value is interpreted 
and converted into legislation and policy measures by those who have 
been mandated to make decisions on behalf of the wider community. 
Naturally, these policymakers are influenced by a general view of 
what is valuable, but they are also subject to their own interpretations 
of value and the framing of value of their institutional surroundings, 
whether government on local, regional, or national levels and 
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depending on the political, economic, and socio-cultural climate that 
such a government operates in (Lakoff, 2004). 

In short, interpretations of value vary, and these interpretations lead 
to different policies. Therefore, any given policy environment needs 
internal consistency when the policymakers in it are discussing and 
making value-based decisions (Steenhuisen, 2010). For example, in a 
municipality, the practitioners charged with establishing an 
appropriate events strategy need to share a basic agreement of what is 
meant when they declare that “events in our municipality will be 
socially sustainable and contribute to a thriving community.” In 
Bozeman’s (2007) view, public policy environments in general 
currently lack the diagnostic tools that would allow them to identify 
what constitutes social value and whether social value is realized. 

2.1.3 Value and Events 
When studying value in the context of events and in order for this 
thesis to be read effectively, I first distinguish “value” from “impact” 
and “benefit.” Whereas value can be intrinsic, extrinsic, potential, or 
realized, an “impact” specifically refers to a value that has been 
realized. A “benefit,” meanwhile, refers solely to a positive value 
(Lundberg et al., 2017). 

Brown et al. (2015) provide an overview of the different meanings of 
value when used in discourse concerning events (Figure 1). 
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Figure 1. An Analysis of the Term "Value" in an Events Context 

Source: Event evaluation: Definitions, concepts and a state of the art review, 
Brown et al., 2015 

The prevalence of value-related language is evident in their overview. 
However, what is also evident is the ambiguity of value by itself. Value 
needs to be connected to a frame where it is evident what the 
phenomenon of value is and what type of value is being connected to 
the phenomenon. In this case, the phenomena presented are events, 
and the type of value can be any in the range of value types identified 
in the literature. 

Lundberg et al. (2017) conceptualize value in the context of events in 
the book The Value of Events. The book sets out to separate and dissect 
event value from technical literature on event impacts and event 
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evaluation. One of the central discussions in the book compares 
intrinsic and extrinsic value and discusses the act of balancing the two 
in strategic event planning (Getz et al., 2017). Figure 1 shows the four-
field framework of event value that the above authors created based 
on work by Andersson et al. (2012), Armbrecht (2014), and McCarthy 
et al. (2004). 

 

Figure 2. A Four-Dimensional Approach to Event Value 

Source: The value of events, Lundberg et al., 2017 

The figure illustrates event value on two axes. The horizontal axis 
illustrates whether a certain value manifests itself on the level of 
individuals or groups. The vertical axis portrays value as either 
intrinsic or extrinsic. Extrinsic value describes any value that provides 
tangible utility for individuals and groups, such as tourism 
expenditure or health benefits in the case of participative sports events. 
Intrinsic value is symbolic and does not need to be realized through a 
tangible outcome. Whereas this figure gives some insight into the 
range of potential values that events can lay claim to, it is also 
important to know the assumptions and worldviews that determine 
which values are sought after by the stakeholders of events. 
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Numerous authors suggest that the neoclassical economic model has 
provided the dominant paradigm for how events have been 
interpreted and used by society (Dwyer, 2020; Dwyer et al., 2016; 
Manning, 2012; Purnomo & Kristiansen, 2018). Neoclassical economics 
primarily sees value in terms of exchanges that are based on supply 
and demand mechanisms in which people seek maximum utility from 
a product for the minimum price while firms that sell a certain product 
seek to minimize costs, maximize revenue, and thereby maximize 
profits. By extension, the neoclassical view of economics advocates a 
free market in which consumers spend their money according to this 
logic and firms try to meet the consumers’ demands at a price lower 
than that of the competition. Simply put, the market regulates itself 
such that firms that supply the best products at the lowest prices stay 
alive and those that do not are unable to survive (Petridis, 1999). 

The following two questions arise for communities that try to employ 
events as drivers of growth: What is the cost of staging an event and 
how much tangible benefit (utility or profit) can be generated by 
incurring that cost? Here, the community can act as both the consumer 
and the producer. The community can bid for, host, and stage an array 
of events in the knowledge that these events provide utility for the 
community members (Schulenkorf & Schlenker, 2017). Similarly, the 
community (in the guise of a destination) bids for, hosts, and stages 
events, to compete with other destinations in the tourism market 
(Walters & Insch, 2018). 

Wood (2009) suggests that these dual roles collide as politicians often 
advocate for events from the firm perspective (to minimize cost and 
maximize revenue) when their mandate is to care for community 
members first from a consumer perspective (by maximizing utility). A 
probable cause of this paradox are the assumptions embedded in 
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short-term budget cycles, and importantly, a lack of concrete 
definitions of what public—or social—value entails. Hence the default 
position for the policymakers is to defer to economic utility as a proxy 
for the well-being of the community, arguing that a trickle-down effect 
comes from staging events and that jobs and foreign investment will 
improve the lives of local residents in the long term. In other words, 
policy rhetoric is anchored in a neoclassical perspective of value 
(Chalip, 2017). Social value as a legitimate force in event policy has 
begun to gain traction, especially in academia. However, neoclassical 
assumptions still tend to prevail in practice, leading to calls for more 
consistent inclusion of social value in the events discourse (Armbrecht 
et al., 2020; Chalip, 2017; Dwyer, 2020; Getz & Page, 2016; Sharpley & 
Stone, 2020; Wallstam, 2022). 

2.1.4 Social Value and Events 
Whereas economic value denotes any value that is measured in 
monetary terms, social value refers to any value that is of direct 
consequence to people, as individuals or in groups. Although some 
authors, such as Sharpley and Stone (2020), distinguish between social 
and cultural impacts (“social” meaning day-to-day impacts, and 
“cultural” referring to impacts on norms, group values, and beliefs) 
and capture both with the term ”socio-cultural,” I use the term ”social” 
in this thesis to refer to both social and cultural aspects of value, as both 
imply a value that concerns people on some level. 

In the aforementioned text, Sharpley and Stone (2020) identify three 
overarching categories of positive social value, consisting of place 
identity/meaning, social capital, and “authorized transgression” 
(referring to the benefits of liminality). Generating such benefits can in 
itself also prove to be an important asset in the production of successful 
events. 
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Jaeger and Mykletun (2013) point to festivals framed using the local 
culture and heritage as potent catalysts of both the visitors’ and the 
host community’s sense of identity and belonging. Conversely, 
Kinnunen and Haahti (2015) suggest that successfully fostering a sense 
of identity among participants can give festivals a competitive edge. 
Zhou et al. (2021) highlight the potential of sports events to generate 
social capital for participants, while Mykletun (2009) shows how social 
capital makes up one of six key forms of capital that can explain the 
success of events. Similarly, Garlick and Ali (2020) argue that liminal 
experiences are a condition for the execution of successful events and 
that successful events in turn are a key component of vibrant 
communities. These three categories of social benefit demonstrate the 
dependency of events on the communities in which they are staged 
and the vital role of successful events on the well-being of their host 
communities. Generating social value is therefore much more than just 
a cost for the policymakers in charge of events strategies. A thriving 
community can prove to be perhaps the most important ingredient to 
staging events that in turn also could provide economic kickback to the 
community, illustrating the reciprocal relationship between events and 
communities and that social value can be harnessed as a resource by 
event organizers. 

Naturally, not all social value is positive. Deery and Jago (2010), for 
example, point to anti-social behavior as one of the main downsides of 
staging events. Enough antisocial behavior, they claim, can negate 
much of the social benefits that otherwise could be enjoyed. Moisescu 
et al. (2019) also highlight that due to the tendency of large-scale events 
to generate tourism, the negative impacts of the associated tourism 
alone can place considerable strain on the local infrastructure as well 
as the daily lives of the local residents. Dongfeng and Wilson (2014) 
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studied the ripple effects of negative social impact from a tourism 
perspective, concluding that some larger events might crowd out 
nonevent tourism due to the tourists’ perceptions that these events 
impact the host community—and therefore also the tourism 
experience—negatively. 

The promise and reality of an event’s value dictates its capacity to draw 
visitors (and tourists), to gain financial support and permits, and 
ultimately decides what type of lasting legacies the event can leave in 
the community. Misconceptions of value can therefore be 
counterproductive as they can lead to the unjustified support of events 
that perhaps should not have it, or to the lack of support of events that 
subsequently cannot create value to their full potential. Social value is 
especially vulnerable to misconceptions and, as such, demands more 
attention from the policymakers that are tasked with deciding which 
events should be supported (Smith, 2009). Whether positive or 
negative, perceptions of value need to be turned from abstract concepts 
into measurable observations if policymakers are to be able to use them 
in strategic event management. 

2.2 Operationalizing Value 
As illustrated in the previous chapter, value as a theoretical concept is 
multifaceted, subjective and highly contingent on the context in which 
it is being discussed. The complexity of the value concept is further 
compounded when ideas of what value is are to be converted into 
operative measures to gauge and communicate value of phenomena 
such as events. This chapter deals with value as operationalized in 
event evaluation. 
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2.2.1 Event Evaluation Theory and Practice 
At its most basic, evaluation is the act of assigning worth to -or of 
providing feedback to improve- objects, systems, or processes (Brown 
et al., 2015), which will here be discussed in an events context. 
However, before I show how event evaluation informs the discussion 
on event value, it is important to first make the distinction between 
“event evaluation” and the specific field of “program evaluation”. 
Although both event and program evaluation often are summarized 
simply as “evaluation”, the theory and practice of event evaluation 
differs considerably from program evaluation in its scope, purpose 
and methods. 

Program evaluation arose from the need to systematically improve 
government programs such as schools, healthcare and other forms of 
social intervention. A popular definition of program evaluation is 
provided by Patton (1997):  

Program evaluation is the systematic collection of information 
about the activities, characteristics and outcomes of programs 
to make judgements about the program, improve program 
effectiveness, and/or inform decisions about future 
programming. (p. 23) 

Program evaluation contains a wide array of distinct methods and 
techniques, which by-and-large are unique to the field, although some 
of the terminology regularly gets used in other domains (Scriven, 1967; 
1994). A number of different approaches can be employed in the 
program evaluation field depending on the circumstances. These 
include formative, summative, developmental, utilization-focused, 
and principles-focused types of evaluation. Of these, only the 
formative and summative evaluation types of evaluation are used in 
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the context of events (Brown et al., 2015), as events do not lend 
themselves well to approaches that are based on iterative and ongoing 
phenomena such as programs.  Formative evaluation typically occurs 
during an activity and is geared toward identifying points of 
improvement to help achieve the goals established for the activity. 
Summative evaluations capture results upon completing an activity 
and provide a measure of whether prior goals were achieved (Taras, 
2005), and are the most common type of evaluations in the context of 
events (Brown et al., 2015).  

Whether formative or summative, the evaluation of events exists in 
two different but parallel realms of application, Alkin and Christie 
(2004) describe these two realms as “evaluation as social inquiry” (i.e., 
evaluation as research) and “evaluation as accountability and control” 
(i.e., evaluation as a management tool). In research, evaluation aids in 
the pursuit of answers to research problems which may or may not 
have practical implications. In management, evaluation serves as a 
means to ensure accountability and the effective use of resources. 
Evaluation further encompasses different levels of comprehensiveness 
and complexity relating to measuring worth. In the events literature, a 
primary distinction arises between “evaluation” and “impact 
assessment.” Impact assessments are usually smaller in scope and 
focus on measuring one or two specific impacts. By contrast, 
evaluations usually capture multiple types of impact and do so in 
relation to the mandate and goals set out by the event organizers to 
establish whether goals have been reached (Brown et al., 2015; Getz, 
2018). As a consequence, impact assessments make up a subset of the 
evaluation toolkit. For brevity, the term “evaluation” is be used 
henceforth as an umbrella term when describing the general act of 
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gauging the value of events, even though most evaluations in the 
events sphere have the characteristics of impact assessments. 

The pervasiveness of ex-post summative evaluations in both event 
research and practice is likely due to the fact that they are ephemeral, 
leaving little time to effectively conduct formative style evaluations or 
make amendments to events based on them. Moreover, any 
improvements gained from formative evaluations are of little use 
when a significant number of events move locations every time they 
are staged or occur only once (Getz & Page, 2020). The widespread use 
of summative evaluations in the events sector can also be attributed to 
the perceived needs of practitioners and what they see as the potential 
applications of evaluation results. Beyond the need for evaluations as 
quality control and to ensure goal attainment, evaluations in the events 
sector tend to also often be used as communications tools: as a way of 
securing financing or other forms of support (Wallstam et al., 2019). 

2.2.2 Event Evaluation as Research 
Although evaluation as research and evaluation as management 
represent two distinct spheres of evaluation, the research agenda is 
often focused on management-related research problems: 

First, the study of events is very much concerned with 
management issues or, more specifically, how to manage events 
successfully. In other words, the academic study of events is 
explicitly linked with the practice of event management and, 
thus, much research is driven by the needs of the ‘events 
industry.’ (Sharpley & Stone, 2020, p. 348) 

Evaluative research on events usually deals with specific impacts—
whether social, economic, political, or environmental. The literature on 
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event impacts brings a myriad of different perspectives and 
methodologies that produce an equal number of different conclusions 
about the characteristics of the impacts, their magnitude, and 
implications for visitors and host communities. Perhaps the most well-
researched impact domain is that of economic impacts, where the 
majority of studies share the same neoclassical assumptions about the 
nature of economics with some variations in opinion about the toolkits 
best suited to capture these impacts (Kronenberg & Fuchs, 2021). 
Meanwhile, the social value of events manifests itself in the events 
research agenda as social impact evaluations of different kinds. 
However, compared to their economic counterpart, the landscape of 
social impact evaluation is less well developed and is subject to a lack 
of consensus among researchers regarding which methodologies 
should be used to capture impacts (Brown et al., 2015; Carlsen et al., 
2000; Williams & Bowdin, 2007; Robertson et al., 2009; Wood, 2009). 

2.2.2.1 Social Impact Evaluation in Research 
In stark contrast to the economic impact evaluations, which are strictly 
positivistic in nature, social (or socio-cultural) impacts have been 
addressed from both positivist and interpretivist perspectives (Brown 
et al., 2015). Social impact studied within the positivistic paradigm 
deals with scale validation and implementation, often relying on 
surveys that aggregate visitor and community resident attitudes (e.g., 
Wood, 2005). Positivist impact evaluations reduce the social experience 
into quantified variables, and this is often presented as the main 
drawback of the approach (Deery et al., 2012). Moreover, the variables 
used dictate the range of possible outcomes of an evaluation and this, 
in turn, puts more pressure on the researcher to identify relevant 
variables prior to data collection. Moreover, one of the main claims of 
positivism is that there is an objective truth. Therefore, methods based 
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on the positivist perspective are often (but not always) employed with 
the assumption that results from study samples can be generalized 
onto entire populations. (Andersson, 2014). 

Interpretivist social impact evaluations, on the other hand, rely largely 
on qualitative data in the form of in-depth interviews and diaries or 
visual methodologies such as observations or the analysis of images, 
for example. The interpretivist paradigm does not claim 
generalizability but rather suggests that reality is subjective and that 
contextualized interpretations of reality present more accurate 
depictions of social impact. In contrast to positivism, where the 
researcher plays a large role in the preparatory stages of the research, 
interpretivism puts more emphasis on the role of the researcher in the 
interpretation of the data (Baynes, 2017). Positivistic methods tend to 
dictate which type of analysis is best suited for which type of data set 
(Andersson, 2014). Interpretivism, on the other hand, is more open 
with regards to the possible ways of analyzing the data collected. 
Therefore, results from interpretivist studies are heavily dependent on 
the researcher’s assumptions and biases at the stage of analysis, 
making such studies difficult or impossible to repeat accurately 
(Baynes, 2017). 

With these two approaches to social impact research in mind, it is the 
positivistic paradigm that dominates the event evaluation research 
agenda (Oshimi et al., 2022). This form of research can claim some 
degree of generalizability and is therefore theoretically amenable to 
standardization and widespread policy use (Getz, 2018). One such 
example is found in Delamere et al. (2001), who present a widely cited 
list of social impact items used to develop a scale on resident attitudes. 
In this list, four broader categories of impacts together encompass a 
total of 32 impact items. The broader impact categories consisted of 
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community resource concerns, quality of life concerns, 
cultural/educational benefits, and community benefits. Deery and Jago 
(2010) also suggest a list of 22 items broadly divided into positive and 
negative impacts (Table 1). These are some of the ways in which social 
value have been framed as impacts and operationalized as items in 
research surveys. 

Table 1. Positive and Negative Impacts of Events on Communities 

 

Source: Social impacts of events and the role of anti-social behavior, by Deery 
and Jago, 2010 

The establishment of categories or types of impact is important to any 
social impact evaluation. But such evaluations, whether positivist or 
interpretivist, also require contextualization in the form of a 
conceptual framework that makes sense of the findings (Mills et al., 
2010). This is no less the case with impact evaluations that are 
conducted by or for practitioners and policymakers (Brown et al., 2015; 
Carlsen et al., 2000). 

2.2.3 Event Evaluation in Management 
Practitioners in the events sector who wish to conduct evaluations can 
do so for a number of reasons; for example, to increase competitiveness, 
solve problems, improve management and organizational processes, 
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or to clarify and attain goals. However, as earlier mentioned, for 
organizers, evaluations most often serve the purpose of showing 
stakeholders (such as sponsors, policymakers and the wider 
community) the event’s contribution and worthiness of various forms 
of support (Brown et al., 2015; Wallstam et al., 2019). Williams and 
Bowdin (2007) note that such demonstrations of value by organizers 
tend to be manicured for specific audiences, with the entirety of 
evaluation results often remaining hidden from the public eye:  

Evidence suggests that much of the research produced remains 
internal to the (event) organization, with only brief summaries 
entering the public domain as press releases or reports, rather 
than into the published research literature. (p. 198) 

From a local authority perspective, evaluations most often serve the 
purpose of decision support for questions such as which events to bid 
for, which existing events to provide support to, and which existing 
events to discontinue (Wood, 2005; 2006; 2009; Sadd et al., 2017). 

2.2.4 Social Impact Evaluation in Management 
Whereas economic impacts still rule the sector, social impacts are 
slowly starting to draw more attention in management contexts 
(Misener & Schulenkorf; 2016). This is true both on the level of 
individual events and on the level of the community with organizers, 
policymakers, and destination managers all making efforts to address 
the social value of events with varying results. 

When event organizers conduct or commission evaluations, the visitor 
perspective often receives special attention. For example, Thomas and 
Wood (2003) suggest that most events that undertake evaluations 
merely focus on attendance figures and visitor and attendee 
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satisfaction. This tendency is corroborated in Williams and Bowdin’s 
(2007) study of seven festival organizers in the UK that had conducted 
evaluations in some capacity. Their findings showed that a focus on 
visitor attitudes granted the organizers information that could help 
them identify points of improvement as well as feedback to present 
successes to the event’s stakeholders, along with metrics such as media 
coverage and financial performance. Although visitor attitudes 
provide some measure of social value, usually the purpose of 
evaluating visitors is not to understand the social value of the event 
but rather to identify how the event experience can be improved (Scott 
et al., 2017). However, visitor attitudes are not always the only means 
used by practitioners to address social value. For example, Robertson 
et al. (2009) find that 77% of festival directors in their sample 
specifically measured community involvement and satisfaction in 
their evaluative efforts, suggesting that significant interest also exists 
in social value as experienced by surrounding communities.  

Despite the seemingly growing presence of social value in event 
evaluation, Wood (2017) more recently lament the over-prioritization 
of economic and financial outcomes and the lack of robust social 
impact evaluation methods in the study of local authority events: 

With an increased need to engage communities and support 
events which are community led and free to attend, but with 
less expertise to guide and encourage this type of activity, the 
funded positions that remain tend to be those with a clear 
economic remit and this may be to the detriment of social needs. 
(p. 31) 

Wood points to austerity in the UK case as the likely culprit behind the 
neglect of social outcomes. Socio-economic and political winds dictate 
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which values are prioritized in society, which in turn influences the 
degree to which social value is thought of as a desired outcome of 
events. In other words, the evolution of the role of social value in 
strategic event management is not necessarily linear and automatic, 
but needs to be fought for. The fragile standing of social value is likely 
to remain until widely shared and adopted frameworks, toolkits, and 
methods are imposed on the events sector as a means to legitimize and 
standardize social impact evaluation (O’Sullivan et al., 2009; Sadd et 
al., 2017). 

From a destination and community perspective, authors such as 
Schulenkorf (2009) ponder the idea of frameworks that can help 
communities grasp the social potential of events. He proposes an ex-
ante framework to anticipate the social benefits of sports events. 
However, Schulenkorf’s suggested framework does not account for 
implementation and user-friendliness for community stakeholders 
that intend to use it. In the same vein, Maguire and Wise (2019) discuss 
the socio-economic potential of events and how local authorities 
actively can strategize to maximize such benefits. They find that there 
is currently a lack of effective planning on behalf of local authorities in 
Ireland to manage the socio-economic impacts of events. A 
contributing factor, they claim, is the absence of means to measure and 
monitor events. Provided with such tools, 

…local authorities would be in a more informed position to 
ensure events would be planned in a way that maximizes socio-
economic benefits while minimizing the potential for any socio-
economic consequences. (Maguire & Wise, 2019, p. 675). 
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Wood (2009), citing Wood et al. (2006), also highlights the need for a 
widely shared approach in event evaluation as applied by the industry, 
not least in the case of social impact: 

The need for transparency, to provide evidence of value, and to 
ensure the achievement of longer-term objectives in the public 
sector means that there is an even greater need for reliable, 
applicable, and, to some extent, standardized measurement 
tools and techniques. These need to be practical and require 
minimal resources yet generate sufficient objective, 
quantifiable, and comparable data. (p. 174) 

Finally, in a discussion on the future of event tourism research, Getz 
and Page (2016) suggest that while research thus far has covered 
considerable ground in identifying different types of social impact, 
more research is needed on evaluative tools and measures as well as 
on how events interact with policy to maximize community benefits. 

In summary, it would be useful to build more knowledge around the 
social value of events in practice given the important function that they 
can serve in community (Delgado, 2016; Ziakas, 2016), regional 
(Moscardo, 2007), and destination development (Sadd et al., 2017) and 
considering the underexposure of social impacts in the discussion on 
the role of events in strategic event management (Ziakas, 2016). 

2.3 Instrumentalizing Value 
Evaluation provides a means to measure the value of events in research 
and management as illustrated in the previous section. Questions then 
arise of why certain types of value are more sought after than others 
and what practitioners can do with the knowledge gained from social 
impact evaluations. The following chapter will discuss events in 
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community development and how this role has been, and is being, 
framed. 

2.3.1 Shifts in the Strategic Management of Events 
As alluded to in the introduction, the history of using events for 
political purposes is extensive. However, the widespread and active 
strategizing around events is more recent. In Event Policy: From Theory 
to Strategy, Foley et al. (2012) detail the evolution of the role of events 
in communities. They describe events as originally “ritualistic 
practices” that started being regulated during the Industrial 
Revolution when the working classes began to increasingly demand 
structured forms of regeneration to coincide with their free time. In the 
latter part of the 20th century, events were actively integrated into 
economic growth strategies when governments caught wind of their 
potential as place makers that were able to draw significant numbers 
of tourists who previously had no incentive to visit. In this latter period, 
events have also started being deployed as drivers of social 
regeneration, albeit more infrequently and with less uniformity. 

The discourse around events as policy tools in the 20th and early parts 
of the 21st centuries can in itself be broken down into two major 
strategic shifts, namely the shift from strategizing around individual 
events to strategizing using portfolios of events (Andersson et al., 2017; 
Ziakas, 2013; 2016) and the shift from discussing impacts, to discussing 
legacies and leverage (Chalip, 2004, 2017, 2014; Schulenkorf et al., 2021). 

2.3.1.1 From Individual Events to Event Portfolios 
Until recently, events were largely studied and managed on a case-by-
case basis, as little insight existed into their potential to be integrated 
into policy frameworks (Ziakas & Getz, 2021). However, this general 
attitude has shifted along with the realization of their potential as 
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drivers of development objectives. Borrowed from financial 
management literature, asset management theory informs businesses 
on how to maximize value and reduce risk over time by keeping a 
diverse portfolio of assets such as shares (Andersson et al., 2017; 
VanWynsberghe et al., 2012). O’Toole (2011) stresses the usefulness of 
employing asset management as a blueprint for the strategic 
management of events because of its emphasis on value over time. 
Managers in finance do not keep assets that do not provide a return on 
investment. Therefore, he suggests, communities should not keep 
events that do not provide value over time. As the short-term scenario 
for most large-scale events is one of economic loss for the local 
community (for example, building new, or repairing the often-under-
dimensioned local infrastructure, fighting event-related crime, 
environmental costs, disturbances in lifestyle, and daily business 
practices), the assurance of net social and economic gain over time can 
serve to offset such initial losses (ref). The portfolio logic has led to the 
emergence of the event portfolio framework, which frames all events 
as part of a larger whole, where the desired outcome is not the success 
of the individual event but of the entire community over time 
(Andersson et al., 2017; Ziakas, 2010; 2013). 

According to the portfolio framework, development strategies that 
leverage events must consider much more than one or two hallmark, 
major, or mega-events. A holistic approach demands the consideration 
of any event that is of direct or indirect public concern, regardless of 
its size (Ziakas & Costa, 2011). In turn, managing multiple events for 
development purposes, on any geographic scale, demands a portfolio 
perspective (Ziakas, 2013). This entails viewing all these events as part 
of one collective offer of services and experiences presented to both 
internal and external stakeholders. Internally, portfolios are ultimately 
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intended to enhance quality of life, strengthen the social fabric and 
capacity of a community, and generally deliver on policy objectives. 
Externally, event portfolios offer place branding opportunities and 
investment incentives through tourism and media coverage generated 
by the events in a portfolio (Chalip & Costa, 2005; Xing & Chalip, 2006). 
This business-oriented approach to event strategies stems from the 
realm of product portfolio management (Ziakas & Costa, 2011). 
Portfolio management helps policymakers consider each event from 
the perspective of how each event contributes to the value of other 
events in a portfolio as well as the total value of the community 
managing the portfolio (Ziakas, 2010). 

2.3.1.2 From Impact to Legacy to Leverage 
The advent of the event portfolio logic has accompanied another 
strategic shift in event studies research and practice. The events sector 
was long ruled by the idea that events produce impacts which can be 
either short or long term. However, grouping short and long-term 
impacts is unhelpful as it blurs the true value of events over time. The 
impact-centered view then gradually gave way to the idea that it is 
helpful to distinguish long-term impacts by framing them as legacies 
(Scheu et al., 2019). Initially, legacies were recognized as a potential 
benefit that rendered events even more attractive for communities to 
seek out and stage. Practitioners and researchers eventually asked 
themselves whether legacies could be actively pursued, forming the 
idea of planned legacy (Hiller, 2000; Preuss, 2007; Thomson et al., 2013). 
The IOC famously pioneered the idea of planning legacies by 
formalizing legacy plans as a requirement in the bid books submitted 
by prospective host cities after the concept first was introduced into 
the Olympic charter in 2000 (Scheu et al., 2019). 
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However, the idea of legacy has been subject to several criticisms due 
to the difficulties faced when trying to follow up on whether promised 
legacies have been achieved and whether observed legacies can be 
attributed to the event that claims them (Pentifallo & VanWynsberghe, 
2012, 2015). The absence of legacy evaluation damages the credibility 
of the IOC and Olympic host cities as a result: 

Without mechanisms for oversight and methods for recourse in 
the event of unfulfilled bid pledges, Candidature Files will fail 
to be anything more than promises tactfully deployed as a way 
of attracting IOC votes ( … )The follow-up into the post-
Games period has been historically neglected, with neither the 
IOC nor OCOGs volunteering to report on long-term 
outcomes once the Olympic flame has moved on to the next host. 
(Pentifallo & VanWynsberghe, 2012, p. 443) 

Moreover, Chalip (2017) points to potential issues stemming from the 
persisting rhetoric around legacy and how legacy claims are being 
pushed by political elites who have vested interests in large-scale 
events. Political support of the legacy concept serves to legitimize it, 
and ultimately the support of the public often follows (Oshimi et al., 
2016). The legacy framework also puts the majority of the 
responsibility to achieve them on the shoulders of organizers, with 
event owners and politicians rarely being held accountable when 
legacies are not fulfilled. This is evident in the franchise model that the 
Olympic Games and other bidding and hosting events pursue, where 
it is not the event owners but rather those that win the bids that are 
portrayed as being responsible for any perceived failures connected to 
the event (MacAloon, 2008).  
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However, a new framework has emerged in recent years that has 
slowly come to challenge the hegemony of the legacy paradigm. The 
idea of leverage initially gained traction in the literature in the early 
2000s as an alternative way of framing and pursuing long-term 
benefits from events and in the process addressing the controversies 
surrounding the legacy framework (Chalip 2004, 2006, 2014, 2017; 
Schulenkorf et al., 2021, Ziakas, 2021). Laurence Chalip (2004, 2006) 
describes leverage as the act of harnessing value from events by 
integrating them into policy. He contrasts leverage to the impact-
centered view of events (including legacies), which he suggests is 
highly descriptive, takes a case-by-case approach, and evaluates 
outcomes in an ex-post fashion (see Table 2). 

Table 2. Event Impacts vs Event Leverage 

Impact Leverage 

Outcomes 

Event treated in isolation 

Event evaluation 

Ex-post focus 

Descriptive 

Strategies (and tactics) 

Event analyzed with reference to 
destination product and service 
mix 

Organizational learning 

Ex-ante focus 

Analytic 

Source: Adapted from Towards social leverage of sport events, Chalip, 2006  

Chalip (2006) highlights that events lend themselves well to social 
leverage in particular, largely due to their liminal nature. Borrowed 
from anthropology, liminality is a quality of ambiguity that can be 
ascribed to certain places, rituals, periods of transition, and other 
occurrences outside of everyday life (Turner, 1969). Events often 
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harness this quality where everyday social structures, norms, and 
group values are suspended and community members are brought 
together that do not otherwise interact. Liminoid events are thereby 
thought to engender communitas. Communitas refers to the sense of 
social equality and togetherness that is not found in the everyday life 
of most communities, which instead are characterized by rigid social 
structures, social injustices, and social inequality (Chalip, 2004). 

Although events present a multitude of as economic, tourism-related, 
and sport participation-related leveraging opportunities (Ziakas, 2016), 
it is the social value and therefore social leveraging opportunities that 
are the focus of this thesis. Mechanisms to enact social leverage are 
detailed by O’Brien and Chalip (2008), who present communitas and 
event media as the two opportunities that emanate from liminality as 
the leverageable resource. Communitas, or the sense of community 
engendered by the event, can then be used by aligning the event with 
targeted social issues, aligning the selected social issues with the target 
market/or subcultures present at the event, lengthening visitor stays, 
and provoking engagement among the events stakeholders with these 
social issues. If done effectively, the social issues selected will receive 
greater attention through an event than if they were communicated by 
regular marketing. Way out West, one of the main music festivals in 
Sweden, effectively engages its visitors in health and environmental 
issues by only serving vegetarian food at the event grounds. A study 
conducted in 2014 found that 15% of the visitors from the event in 2012 
had reduced their meat consumption because of their experience at the 
event (Jutbring, 2018). 

Event media, then, can also be used to enact social leveraging, either 
by integrating a social issue into the event’s own media operations or 
by allowing the brand of the event to be used in wider media exposure 
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of the social issue outside of the event (O’Brien & Chalip, 2008). 
Famous examples in which event-related media has been used by 
advocacy groups to progress social issues include the use of the 
national news to illustrate the widespread discrimination of female 
artists at Swedish music festivals. This has resulted in a restructuring 
of power relations between organizers and advocacy groups and 
contributed to a more even ratio of male and female performers at 
music festivals (Jutbring, 2016). Although the media exposure in this 
case was not a flattering one for the music festivals in question, it 
shows that leveraging opportunities are not only limited to cases 
where events demonstrate positive practices. 

The concept of leverage described above has evolved into strategic 
leverage in the literature and increasingly also in practice. The term 
“strategic leverage” is used to emphasize the strategic aspect of 
leveraging efforts when these efforts are embedded into policy 
structures and processes. Whereas leverage can occur on the level of 
the individual stakeholder (for example a business that uses an event 
to gain exposure), strategic leverage occurs only on the level of the 
community (Chalip, 2017). Although other authors dealing with 
leverage use it synonymously with strategic leverage (Schulenkorf et 
al., 2021; Ziakas, 2021), the distinction is important: The strategic 
leverage framework transfers responsibility for the long-term impacts 
of events from the shoulders of the organizers to event owners and 
policymakers. Such a transfer of responsibility in turn provides a 
greater sense of accountability in the eyes of the community, as those 
that often are the loudest proponents of events then also have to 
answer for the results of their advocacy. Chalip (2017) argues that 
holding policymakers and event owners accountable, increases the 
likelihood of promised legacies being fulfilled. 
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As the strategic leveraging framework departs from community and 
destination leadership, it also postulates that any legacies that are 
pursued should fall in line with the development strategy of the place. 
In other words, it is a misuse of resources to pursue a legacy that is not 
needed to secure the long-term welfare of the community (Chalip, 2017; 
Ziakas, 2021). For example, if a city has many parks and the main 
potential legacy of an event is the creation of new green areas, then this 
event should perhaps not be pursued unless the other potential 
legacies of the event present a better fit. Conversely, if a place lacks 
facilities for the physically disabled and an event could be leveraged 
to strengthen such infrastructure, then this event might prove an 
attractive proposition for the community in question. Although these 
examples point to singular legacies, strategic leveraging deals with a 
multitude of legacies as they correspond to a wide array of community 
needs. 

Finally, the strategic leveraging framework is contingent on the idea 
that the events in a portfolio present an array of leveraging 
opportunities that are complementary and together meet the needs of 
the community development agenda (Ziakas, 2021). Therefore, if a 
proposed new event does not contribute additional leveraging 
opportunities to those that exist in the current portfolio, then such an 
event should be deprioritized according to the logic of the framework. 

  



 

 
 

35 

3 Research Design 
3.1 Case Selection 
As this thesis uses one specific case in all four of the papers, I here 
address the specific context of this case. The geographical, socio-
economic, and political context of this thesis is the region of Jämtland, 
Sweden. Being situated in Northern Europe, it enjoys a number of 
benefits of a social democracy that significant parts of the rest of the 
world do not. However, Jämtland is also a somewhat peripheral region 
in the Swedish context, which creates some unique challenges to the 
strategic management of events in this region vis-à-vis the major urban 
centers of the country. 

3.1.1 Events in Peripheries 
Due to the policy-oriented perspective of this thesis, I employ Pezzi 
and Urso’s (2016) definition of a peripheral area as going beyond 
geographical distance from the center. A peripheral area in this thesis 
refers to an area that has a net number of social and infrastructural 
disadvantages compared to urban centers. Such disadvantages include 
poor accessibility, sparse population and a low skilled workforce that 
sees a lot of outward migration. Whereas Jämtland is relatively well 
connected, both by rail and by air, it is sparsely populated (and so has 
a low regional tax base), has an average educational level below the 
national average and ranks amongst the lowest regions in the country 
in terms of students continuing on to higher education within three 
years of their high school examination, (Statistiska centralbyrån). 

Peripheral destinations have long followed their core, urban 
counterparts in strategizing for economic growth (Hiller, 2000; Jones, 
2005). Therefore, the mantra of boosterism and the fascination for 
large-scale events has also found itself embraced in these places, 
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although they might be ill-equipped for such resource-intensive 
policies. However, considering the continual rationalization and 
decentralization of regional development in Western Europe, 
peripheries need to devise growth strategies based on their own 
strengths and weaknesses (Boesch et al., 2011). The realization that 
different industrial configurations (rural vs. urban) have limited access 
to economic and human capital and unique socio-economic 
preconditions means that peripheries require customized solutions. In 
other words, these regions need to move from “place-neutral” to 
“place-based” strategies (Thissen et al., 2013). The idea of creating 
place-based event strategies for peripheries is further supported by the 
questionable success of the boosterist approach to events in urban 
areas (Burbank et al., 2002). 

3.1.2 The Case of the Region of Jämtland  
The region of Jämtland is approximately the geographical size of 
Switzerland and is home to about 130,000 permanent residents as of 
2021 (Eurostat, 2021). It is the one Swedish region that is most heavily 
dependent on tourism in terms of tourism’s share of the regional 
economy. Guest nights per year amount to approximately 10 million, 
most of which are concentrated around the outdoor recreation 
hotspots of Åre and Vemdalen (JHT, n.d.). The regional capital, 
Östersund, functions as a transport hub and therefore receives guest 
nights from transiting tourists but also from tourists to a number of the 
events staged in and around the city that draw national and 
international visitors. The city has recently undergone a rebranding 
exercise. While it was previously known as “the Winter City,” 
Östersunds DMO has now rebranded itself to “the Östersund Pulse” 
in an effort to reflect the strategic ambition to be a year-round 
destination that is not just dependent on natural assets but can also 
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draw tourists through an attractive inventory of events. The region of 
Jämtland’s official event portfolio encompasses around 180 events that 
cover all seasons, and in particular the low season when tourism 
numbers dwindle (https://ostersundspulsen.se/). 

3.2 Methodology 
I have employed different methods in each of the four papers of my 
thesis as needed to address the research problems presented: Paper 1 
used a thematic analysis of semi-structured interviews, Paper 2 used 
framework analysis as a means to analyze one primary and three 
secondary data sources, Paper 3 used a Delphi approach to identify 
social impact indicators, and Paper 4 applied a cluster analysis to the 
data from over 4,000 collected SMS surveys. These methods are wide-
ranging, and each of them presents unique opportunities and 
limitations as outlined in the respective papers. However, all the 
papers are informed by the same underlying philosophical approach 
of social constructionism, and the thesis employs the same case study 
in three of the four papers, with Paper 3 being the exception as it is of 
a methodological nature. In this section, I present the overarching 
methodological approach of my thesis, consisting of A) a brief self-
reflexive background, B) my use of social constructionism as the 
epistemological underpinnings of my research, C) the use of mixed 
methods on the level of the thesis, as well as D) the use of a single case 
study on the level of the thesis. 

3.2.1 Reflexivity 
Whereas interpretation always has been at the core of qualitative 
research, reflexivity has more recently emerged as complementary to 
its undertaking. This development can be seen as a bid to enhance the 
scientific value of qualitative research by recognizing and placing 
more emphasis on the researcher as an important tool in the 
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methodological toolkit. Once the readers of a piece of research know 
more about this tool and how it factors into the research outcomes, 
they will be better equipped to make value judgements about these 
outcomes. In other words, reflexivity affords qualitative research an air 
of trustworthiness by providing those who read the research with the 
context and assumptions brought into the research process (Alvesson 
& Sköldberg, 2018). As Gabriel (2018) aptly describes: 

Reflexivity refers to a constant questioning on the part of 
qualitative researchers of their own stance vis-à-vis their 
empirical material, analysis and theorizing. Reflexivity 
emanates from a realization that the investigators' own values, 
experiences and motives cannot be separated from the research 
process. (p. 146) 

The importance of practicing some form of reflexivity in qualitative 
research has been well established (Alvesson & Sköldberg, 2018; 
Ciesielska & Jemielniak, 2018; Olmos-Vega et al., 2022). Reflexivity has 
even proven its worth in confirmatory, quantitative forms of research, 
where the role of the researcher in shaping the research process and 
outcomes is being placed under increased scrutiny (Kingdon, 2005). 

Thus, as one reads this thesis, it would be useful to know more about 
me as a researcher to better understand the analyses in my papers and 
the conclusions I have reached. My academic background includes a 
Bachelor of Arts in Hospitality Management, a year of courses in a 
Sustainable Development Master of Science program, as well as a 
Master of Science in tourism studies. My time in the more practically 
oriented hospitality education and my subsequent work experience in 
New Zealand and China provided me with some eye-opening 
experiences. It gave me a sense of respect for the workers in the 
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industry, but also made me quite critical of the industry due to its often 
overdemanding working conditions and its shortcomings in terms of 
social equity based on gender, race, or socio-economic status. 

The courses I then took in the Sustainable Development program 
further cemented my suspicion that robust social sustainability often 
is a scarce commodity in the hospitality industry, not least in the global 
economic south. As I concluded my Master’s degree in Tourism 
Studies and had started working as a project assistant in the tourism 
research environment, my feelings around the challenges facing the 
hospitality industry were compounded by the realization that these 
issues were shared by the tourism industry as a whole and seemed to 
be built into its very structure. By the time I began the doctoral 
program in Tourism Studies, my attitude towards my research had 
been shaped by my perception that the social equity challenges facing 
both hospitality and tourism are structural. Due to the strong 
interconnectedness between tourism studies and event studies, I find 
myself applying much of the same logic and many of the same biases 
that I have concerning tourism to the events sector. Subsequently, the 
aim of my thesis, of trying to advance the standing of social value in 
strategic event management, is partly a product of my perception of 
the problem of social equity as embedded into structures and 
discourses in the events industry. 

3.2.2 Epistemological Underpinnings 
Edvardsson et al. (2011) suggest that the value of services and 
experiences such as events is a purely social construct. By this, they 
mean that value is established once people interact and that the value 
criteria differ depending on the specific socio-cultural context that the 
interaction takes place in. Hence, the interactions between individuals 
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and groups influence the intrinsic and extrinsic values that are 
attributed to events. 

In this thesis, I deal with such underlying perspectives, but I also aspire 
to establish a shared framework of social value that can be widely 
understood and used to communicate the social value of events 
between disparate stakeholder groups. For example, while visitors 
experience a direct and an indirect use value from consuming the event 
experience (Andersson & Armbrecht, 2014; Brida et al., 2017), 
policymakers understand value from the perspective of fostering 
economic growth and improving community welfare markers 
(Moscardo, 2007). By contrast, community residents have an 
understanding of value centered on the degree of use or non-use, the 
latter being distilled into bequest, existence, or option value 
(Andersson & Lundberg, 2013). 

The perceptions of value within any group may vary to some degree. 
However, these variations still typically exist within a certain framing 
and a particular language around value. The perceived value of an 
event within any of the above stakeholder groups is deeply dependent 
on the discussion about value between members of the group. In other 
words, perceived value can be both consolidated or weakened through 
discourse (Kivle & Espedal, 2022). Discourse allows stakeholder 
groups to decide how an event measures up to the specific criteria of 
value that correspond to the needs of the group (McAlexander et al., 
2002). 

The perceived and actual use of events as policy instruments, then, 
emanates from the value criteria that policymakers arrive at through 
discourse. Therefore, it is imperative to study how events are 
conceptualized and discussed among these stakeholders. Doing so 
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provides a more solid basis for improving the communication about 
social value to this stakeholder group in a way that is conducive to 
their efforts to leverage events for community development objectives. 

I employ social constructionism in order to make sense of the discourse 
around social value as perceived by event stakeholders. In particular, 
I focus on the stakeholders who directly work with or hold sway over 
event policy. Social constructionism is an epistemological approach, 
which suggests that knowledge and perceptions of reality are 
coproduced in social interactions. It is concerned with how knowledge 
is embedded in cultural values and practices within groups or even 
between members of different groups (Hosking & McNamee, 2006). 
Some of the principal characteristics of this theory are that it is highly 
reliant on the involvement of the research subjects in the production of 
knowledge and that it prioritizes contextual relevance and the 
potential of research to enact social change. As outlined by Camargo-
Borges and Rasera (2013): 

[Social constructionism] emphasizes the contextual value of 
knowledge production and its practices, strengthening the 
liaison between research and intervention, claiming the need of 
involvement and collaboration of those who will use the 
knowledge in its production. It creates the scenario for an 
enhanced sense of democratization, which sustains the primacy 
of utility, participation, and social transformation in the 
assessment and use of knowledge, rather than an adequate 
representation of reality. (p. 3) 

Utility is especially relevant in the context of this thesis, as I am 
primarily concerned with the practical implications of building 
knowledge about the social value of events. Ultimately, I hope to 
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provide operationalizable insights for event stakeholders outside of 
academia (i.e., practitioners). Camargo-Borges and Rasera (2013) 
further describe how social constructionism lends itself particularly 
well to organizational contexts since organizations represent fluid 
spaces of knowledge creation. The application of social 
constructionism is therefore highly relevant in organizations that deal 
with events on a strategic level, such as municipalities, regional and 
national governments, and destination management organizations. All 
organizational inputs, outputs, and internal mechanisms in between 
are continually allocated value by the actors who form the 
organization. The value of events and their outcomes, then, is 
constantly emerging and being reassessed in the organizations that 
deal with strategic event management. Subsequently, the cocreated 
value of events influences the policies that are applied to them. 
Consequently, social constructionism posits that if events primarily are 
seen as place branding tools (for example), then any public sector 
involvement with events will be based on this perception. In other 
words, the bidding for and funding and administrative support being 
provided to an event will be a reflection of its place branding potential 
in such a scenario. 

Finally, social constructionism also informs how this thesis synthesizes 
different perspectives on social value over several papers (where Paper 
1 covers policy stakeholders, Paper 2 organizers, Paper 3 researchers, 
and Paper 4 community residents). In other words, it highlights the 
different realities and therefore perspectives on social value that events 
represent in society depending on the roles that stakeholders assume 
in relation to them (Stam, 2001). 
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3.3 Methods 
3.3.1 Mixed-Methods Research 
The thesis uses a mixed-methods approach to gain a holistic grasp of 
the social value of events as seen from policy and practitioner 
perspectives. Starting with a thematic analysis of how the value of 
events is framed in the eyes of policymakers and organizers, it 
proceeds to utilize a Delphi approach to discern the types of indicators 
that could be used to communicate social value for and by 
policymakers. These indicators are then operationalized in a 
quantitative cluster analysis used to outline the social impact patterns 
that major sports events induce, discussing how such patterns can be 
understood in the context of policy. Finally, a framework analysis 
using focus group and secondary data illustrates the opportunities and 
pitfalls of contemporary leveraging efforts. 

Sweeney and Goldblatt (2016) provide a compelling case for the use of 
mixed methods in events research when used to evaluate the 
effectiveness of events from a multitude of perspectives. Moreover, 
mixed methods are especially relevant when dealing with multifaceted 
and sensitive topics such as the social impacts of events (Inoue et al., 
2018). Mixed methods are not to be confused with the multiple-
methods approach. Although some ambiguity exists between the two, 
the generally accepted distinction postulates that a mixed-methods 
approach integrates qualitative and qualitative methods to address a 
research problem, while multi-methods research generally implies 
using several qualitative or several quantitative methods, but not 
combining the two (Anguera et al., 2018). 

3.3.2 Case Study Research 
I have employed one case study as the basis for the entire thesis where 
only Paper 3 diverts as it is a methodological paper. As described 
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earlier, the case in question is the region of Jämtland, Sweden. Yin 
(2012) outlines the situations in which case study research are most 
relevant: 

Whatever the field of interest, the distinctive need for case 
study research arises out of the desire to understand complex 
social phenomena. In brief, a case study allows investigators to 
focus on a “case” and retain a holistic and real-world 
perspective—such as in studying individual life cycles, small 
group behavior, organizational and managerial processes, 
neighborhood change, school performance, international 
relations, and the maturation of industries. (p. 4) 

The social value of events as perceived and used by policymakers 
involves several layers of complexity and social dynamics: Firstly, the 
production, consumption, and subsequent impacts of events involve 
various social processes. Second, the social value of events is created 
through complex systems of meaning-making within individuals and 
on a group level. Third, the process by which perceived and 
experienced value is translated into policy measures is a complex 
social phenomenon in-and-of itself, where impact assessment, 
interpretation, and implementation all are reliant on the interaction of 
multiple people with various degrees of convergent and divergent 
perspectives. Having one case study for the entire thesis allows me to 
explore social value with a higher degree of trustworthiness, as the 
social and political context remains the same between papers. 
Moreover, Willis (2014) postulates that single case studies 

… may be particularly appropriate for those phenomena that 
are simply less amenable to more superficial measures and tests 
(or indeed any substantive form of quantification) as well as 
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those for which our reasons for understanding and/or 
explaining them are irreducibly subjective. (p. 4) 

As Willis would suggest, single case studies are especially useful when 
applied to phenomena that are inherently subjective and cannot be 
readily quantified, as is the case with social value and its many 
applications. 

The main criticisms of the single case study approach concern the 
subjectivity of the researcher, the methodological rigor, and external 
validation (i.e., the possibility to replicate results in other contexts). 
The subjectivity of the researcher is a valid criticism of any less 
formalized and more researcher-dependent methodology (Verschuren, 
2003). However, as Flyvbjerg (2006) is quick to note, case studies are 
no more prone to verification bias than other methodologies. Instead, 
case studies are actually more prone to disprove preconceived notions 
than other methodologies. 

Unfortunately, the case study method in general has gained a 
reputation as a somewhat ambiguous and haphazard way of 
conducting research (Maoz, 2002). This reputation has been fueled by 
the historical lack of methodological guidelines (Yin, 2012). However, 
this criticism is somewhat misplaced, as several prominent case study 
practitioners have done considerable work to develop sturdy 
methodological blueprints (Bennett & Elman, 2010). 

The external validity concern is perhaps the most substantive one as 
the approach, at first glance, is highly context driven and offers little in 
the form of generalizability. Certain case studies are heavily reliant on 
certain preconditions and antecedents in order to arrive at their results 
and therefore do little to explain a phenomenon. The case study 
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methodology therefore places a heavy focus on case selection and a 
rigorous inventory of case-specific circumstances (Willis, 2014). 
However, this is not to say that researchers should shy away from 
unique or extreme cases. In fact, cases where exaggerated features 
exist—such as in the study of mega-events—might provide valuable 
insights that can be downscaled to shed light on dynamics taking place 
on smaller-scale events (Flyvbjerg, 2006). 
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4 Paper Summaries 
In the following section I provide summaries of the papers contained 
in this thesis, how they are connected, and how they contribute to 
answering the research questions. Table 2 on the next three pages gives 
a quick overview which is then followed by more detailed summaries 
of each paper.



 

 
 

Table 3. Paper Contents and Status 

 Paper 1 Paper 2 Paper 3 Paper 4 

Title/ 

Working 
title 

Maintaining the status quo: 
the nature and role of policy 
stakeholders’ perceptions of 
event value 

Planned legacy or strategic 
leverage? In the pursuit of long-
term value from two major 
sports events.  

Evaluating the social impacts 
of events: in search of 
unified indicators for 
effective policymaking. 

The role of major sports 
events in regional 
communities: A spatial 
approach to the analysis 
of social impacts. 

Status Published Manuscript Published Published 

Research 
questions 
addressed 

1 and 2 1 and 2 3 3 

Aim This paper aims to explore 
how policy stakeholders 
attribute value to events and 
how this might impact event 
evaluation and event policy, 
with the hope of better 
understanding the 

role of this stakeholder group 
in shaping the public 

This paper aims to study to 
what degree WCR 2019 
succeeded as a legacy initiative 
and whether the framing of its 
mandate affected the legacies it 
did or did not achieve. In the 
process, the paper also seeks to 
contribute to a better 
understanding of the current 
discourse on event value and 

We propose to further the 
theory on the learning 
destination 

by moving toward a 
consensus-based standard 
for evaluating the social 
effects of events.  

In this paper, we propose 
a form of social impact 
evaluation that meets the 
criteria of practical utility 
for policymakers. 
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discourse about events and 
what they 

are worth. 

how it shapes the events sector 
and the communities in which 
events are staged. 

 

Data Nine interviews from policy 
stakeholders 

1. A focus group interview with 
the board of the WCR network 
(legacy program). 2. Secondary 
data from the regional 
development strategy and the 
report on the socio-economic 
impacts of the two events in 
2019  

A two-stage Delphi survey 
with 12 international events 
researchers 

4,886 surveys to regional 
inhabitants of the region 
of Jämtland—stratified 
sampling from all eight 
municipalities in the 
region 

Methods Thematic analysis was used to 
distill down the interviews 
into the main themes brought 
up by the respondents on the 
topic of value in order to 
identify how social value is 
being framed.  

Framework analysis, indexing 
the primary data with the two 
sources of secondary data to 
establish to what degree the 
WCR initiative met the criteria 
for strategic leverage. 

 

 

 

A Delphi approach. The 
study participants suggested 
five indicators each that 
were based on a set of 
criteria pertaining to user-
friendliness, the applicability 
of the indicators to different 
contexts, and different types 
of events. The suggested 
indicators were subsequently 
assessed by the respondents 

Cluster analysis of 
response patterns to gain 
a comparative overview 
of how community 
members in different 
municipalities perceived 
two major sports events. 
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 in the second round of the 
survey.  

Results The thematic analysis 
indicated that social value 
largely is absent from the 
respondents’ conceptions of 
what to them constitutes a 
valuable event. 

Findings showed that the WCR 
legacy initiative did not 
correspond to what could be 
considered to be strategic 
leverage. Moreover, the markers 
of social value that the project 
included were not 
longitudinally evaluated. 

Indicators that gained 
majority agreement and 
support from reference 
literature were suggested as 
suitable for use in policy 
contexts, leaving a total of 
six indicators that fit the 
criteria of the study. These 
are community quality of life, 

community pride, 

social capital, 

sense of community, 

community capacity 
enhancement, and 

facilities impact 

The survey provided a 
clear response pattern 
that allowed us to map 
the social impacts of the 
two events across the 
region. Strong 
perceptions of tangible 
positive and negative 
impacts were felt near 
the events whereas 
regional residents who 
primarily felt proud were 
concentrated in the 
peripheries of the region.  

50 



 

 
 

51 

4.1 Paper I 
Authors: Martin Wallstam 

Status: Published 

Journal: The International Journal of Event and Festival Management 

4.1.1 Summary 
In Paper 1 I set out to explore how the value of events is conceptualized 
by those stakeholders that can influence the direction of event policy. 
I describe these people as ”policy stakeholders,” as an appropriate 
label was lacking to describe this specific group. 

I used semi-structured interviews to gain empirically rich insights 
from nine such stakeholders. The interviews were designed to probe 
the policy stakeholders about how they describe value when they 
discuss events. The questions were broad and involved asking 
respondents about their professional roles in and around events, how 
they define events, how they thought that events contribute to their 
community, and what they describe as the main challenges and 
opportunities in the events sector. These broad questions were 
employed so as to not steer the answers of respondents, who could feel 
pressure to emphasize certain types of value. This broad framing also 
allowed me to situate social value in the discourse of event value 
among these stakeholders, as opposed to asking respondents directly 
about social value. I then used thematic analysis to dissect the 
interview material and identify recurring themes, or ”categories,” that 
reflected the respondents’ perspectives on value. 

The themes I identified suggested that value often is described in terms 
of economic impact or in a way that frames social value in economic or 
proxy-economic terms. Respondents did express concern for social 
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outcomes of events but were inconsistent when describing what these 
values are. Using Lundberg et al.’s (2017) event value framework as a 
departure point of the paper, I contend that it would be useful to 
account for these stakeholders more in event evaluation research and 
practice. Ultimately, I suggest that policy stakeholders, through their 
concept of value, influence how evaluations are designed and thereby 
what types of value are made visible to the general public, who shape 
their perceptions of value partly based on such insights. 

4.1.2 Connection to Research Questions 
In Paper 1, I explore the perceived value of events in the eyes of 
policymakers and prominent event organizers (i.e. policy stakeholders) 
through in-depth interviews. Thereby I also try to identify how social 
value is positioned in the respondents’ broader framing of event value. 
In this paper, I am primarily concerned with the most fundamental 
questions about the concept of value by those immediately involved 
with event policy. In doing so, I hope to show how social value 
currently is positioned in the wider discourse on event value and 
therefore what preconceptions of social value policymakers bring with 
them when they go about developing policy. The paper raises 
questions about how policy stakeholders in general, and policymakers 
in particular, could influence public discourse on event value and if 
this could be a part of a larger feedback loop of event value discourse, 
research, and practice. Thereby, this paper addresses Research 
Questions 1 and 2 on the level of discourse. 
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4.2 Paper II 
Authors: Martin Wallstam, Dimitri, Ioannides and Robert Pettersson 

Status: Unpublished manuscript 

Proposed Journal: Scandinavian Journal of Hospitality and Tourism 

4.2.1 Summary 
In Paper 2, the aim is to scrutinize the WCR 2019 network, which was 
the main legacy initiative undertaken in connection to the World 
Alpine and Biathlon Championship events in Jämtland 2019. The 
network was partly funded by the regional government and therefore 
constituted the most comprehensive policy intervention of the regional 
government as it was trying to gain leverage from these two events. 
The paper departs from the criticism of the planned legacies, which 
have been criticized because they tend to focus on outcomes rather 
than processes as well as on singular events rather than the strategic 
implementation of the policy intervention across a portfolio of events. 
Chalip (2017) and Ziakas (2021) among others, propose strategic 
leverage as an alternative route to creating positive legacies from 
events. In light of the challenges connected with planned legacies I 
wanted to ascertain to what degree the WCR 2019 network fulfilled the 
criteria of strategic leverage or whether it was mainly to be considered 
an act of planned legacy. 

I used a focus group interview with the network board and overlayed 
this primary data with secondary data from the network’s final report, 
the evaluation conducted in conjunction with the events, as well as the 
regional development strategy. 

The results showed that the WCR 2019 network did not fit into the 
strategic leverage framework but was rather to be considered a form 
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of planned legacy. Moreover, the legacies that were planned were 
almost entirely of an economic nature. In other words, the objectives 
of the network were to boost the regional private sector and to 
stimulate in-migration. 

These findings suggest that the policy stakeholders charged with 
creating legacy do not necessarily have a strategic scope when doing 
so and that the perspectives of value incorporated into initiatives such 
as WCR 2019 reflect a neoclassical economic lens on what events are 
thought to contribute to communities. 

4.2.2 Connection to Research Questions 
In Paper 2, I describe how policy stakeholders discuss and then convert 
their perceptions of value, in particular social value, into leveraging 
measures. Thereby, Paper 2 also addresses Research Questions 1 and 2 
on the level of discourse but goes one step further by exploring how 
discourse then overlaps with practice. 

4.3 Paper III 
Authors: Martin Wallstam, Dimitri, Ioannides and Robert Pettersson 

Status: Published 

Journal: The Journal of Policy Research in Tourism, Leisure and Events 

4.3.1 Summary 
In Paper 3, I start with the assumption that policymakers in 
destinations lack the appropriate knowledge and toolkits required to 
effectively evaluate the social impacts of planned events, in particular 
with regards to social impacts. A part of this problem is the lack of 
consensus about what social impacts actually are and what measures 
are best suited to gauge them, and so existing efforts to evaluate social 
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impacts vary to a degree where comparisons across events and 
destinations are a futile exercise. 

Therefore, the paper aimed to contribute to the search for a unified 
framework that would enable comparisons between events and 
between communities. To address this aim, I used a two-round Delphi 
approach to survey 17 event researchers about the indicators of social 
impact that they considered to be most applicable for different types 
and sizes of events and in a variety of contexts. All of the suggested 
indicators were then returned to the respondents for revision, where 
they were able to rank the indicators proposed by other respondents. 
Twelve respondents from the original sample answered, and in these 
answers, a majority agreement was found on 14 indicators. Six of these 
14 indicators were used in reference studies, and so these constituted 
the result of the paper. These six indicators were community quality of 
life, community pride, social capital, sense of community, community 
capacity enhancement, and facilities impact. 

A set of indicators that are universally recognized by practitioners 
would be an important first step in institutionalizing social impact in 
impact evaluations and assessments as used by organizers and 
policymakers. This paper suggests what such a framing of social 
impact could look like. 

4.3.2 Connection to Research Questions 
In Paper 3, I ask how social value could be operationalized for policy 
use through suitable impact indicators. I engaged event researchers to 
establish which social impact indicators would be most suitable for use 
in diverse destination contexts and for diverse events. Since the events 
sector suffers from a lack of consensus with regards to social impact 
measurement, my logic in the paper is that a consensus-based 
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approach such as the Delphi survey used would provide legitimacy 
and a higher likelihood that the indicators found would gain traction 
for widespread use by academics and in particular, practitioners. In 
effect, Paper 3 addresses Research Question 3. 

4.4 Paper IV 
Authors: Martin Wallstam and Kai Kronenberg 

Status: Published 

Journal: Event Management 

4.4.1 Summary 
In Paper 4, we sought to use a selection of the indicators found in Paper 
3 in order to illustrate how these indicators could be converted into 
concrete policy tools. The paper’s overarching aim was to suggest how 
social impact could be made more easily understandable and 
communicable for policymakers who wish to incorporate this category 
of value into their events strategies. 

The indicators were operationalized as Likert scale questions in a large 
regional survey that was distributed by SMS in a wider study of the 
shared socio-economic impacts of the World Alpine and Biathlon 
Championship events that were staged in Jämtland 2019. Stratified 
random sampling allowed the study to attain a representative sample 
from each municipality in the region. The unprompted survey resulted 
in 4,886 responses (14% response rate) that allowed for a sample error 
of no more than 5% per municipality. The resulting scores were 
processed using a cluster analysis in order to identify response 
patterns that show how the events in the study were perceived by the 
regional community. 
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Three significant clusters of perception patterns were identified, 
consisting of those that were overwhelmingly positive about the 
events, those that experienced a generally negative impact across all 
four indicators, and those that were minimally impacted in terms of 
quality of life, social capital, and sense of community but felt a high 
degree of sense of pride. The relative concentration of these clusters 
across the eight municipalities provided valuable insights into how the 
two events impacted the regional inhabitants and, in the process, broke 
the assumption by the regional government that the non-host 
municipalities would benefit from the events in ways comparable to 
the host municipalities. These insights could inform how policymakers 
frame and strategize for event portfolios to address social equity issues 
based on where community members live. 

4.4.2 Connection to Research Questions 
Paper 4 also addresses Research Question 3 by exploring whether the 
indicators found in Paper 3 could be used to produce more accessible 
representations of social value. The result shows how the impact 
profiles of the municipalities compare provided a quick and clear 
snapshot of the value that events offer the community. This way of 
presenting social impact provides an easily interpretable result that 
does not demand significant previous knowledge on social impact by 
those policymakers that would use such impact data to make informed 
decisions. 
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5 Discussion 
By writing this thesis I hope to strengthen the position of social value 
as a consideration in strategic event management. In the process I have 
so far covered theoretical framing, methodology, and my results (the 
papers). These stages will be briefly recapitulated below.  

I have presented social value as a facet of strategic event management 
that warrants attention. I have described social value from both 
research and practical perspectives in terms of how it is conceptualized 
(perceived and described), operationalized (how it is measured, and 
why), and instrumentalized (used towards policy goals).  

I have described the methodology I employ on the level of the thesis, 
encompassing case study and mixed methods research, as well as the 
social constructionism theory that informs my approach throughout. 
Here I have also provided a reflection on my background and my role 
as a researcher in light of the research problem. 

Finally, I have summarized the papers contained in this thesis and 
briefly shown the linkages between them and the overall research 
questions. 

In the discussion I will go on to show in more detail how the findings 
brought forth in the papers (which effectively are the “results” of the 
thesis), inform how social value is currently viewed and used in the 
strategic management of events. The discussion concludes with a 
statement on how social value could become a bigger factor in this 
context. Finally, I present a framework that illustrates how social value, 
from the perspective of strategic event management, constantly 
circulates through the stages of conceptualization, operationalization 
and instrumentalization, as has been described in this thesis. 
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5.1 Value Perspectives of Policy Stakeholders 
Events funded by the public sector tend to have social objectives 
attached to their expected outcomes. However, the public sector often 
lacks the tools to follow up on these social outcomes and determine 
whether they have been achieved and thereby whether the investment 
in an event was worth it (O’Sullivan et al., 2009). Paper 1 of this thesis 
finds that there also is a lack of sufficient knowledge among policy 
stakeholders about the social value of events, both on the level of 
language (how social value is expressed) and in terms of technical 
know-how. Moreover, the paper suggests that there is a reciprocal 
relationship between dominant forms of evaluation and the discourse 
on what values events are thought to possess. In other words, the 
pervasiveness and robustness of economic impact evaluation methods 
contribute to the tendency of policy stakeholders to think in economic 
terms, even on matters of public and social value. Conversely, the 
tendency of policy stakeholders to frame event value in economic 
terms contributes to the popularity of economic impact evaluation, as 
research to a large degree is driven by the expressed needs of the 
industry. 

The result of this feedback loop could partly explain the general 
omission of social value from the thoughts and actions of policy 
stakeholders as identified in the literature (O’Sullivan et al., 2009; Sadd 
et al., 2017; Wood, 2006, 2009). Being able to successfully strategize for 
events is not just a matter of having access to suitable evaluative 
methods but also of acknowledging the role of those who interpret and 
make decisions based on event evaluations. The competencies, 
perspectives, and agendas of those who shape events strategies should 
be mapped before effective evaluative frameworks can be created. 
Paper 1 takes a step in this direction. 
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5.2 Value Perspectives Translated into Event Policy 
Paper 2 analyses a leveraging measure supported by public policy 
stakeholders that was found to largely be devoid of substantial social 
components. These findings appear to confirm the findings presented  
in Paper 1, which suggest that social value currently is too abstract to 
use effectively in strategic event management. Those who planned the 
leveraging measure were concerned with tangible outcomes that could 
be presented to owners, investors, and other stakeholders in the 
community. However, only one of the three proposed legacies was 
possible to measure. The measurable outcome was the number of 
network members and network meetings while the number of new 
regional residents and the number of companies creating business 
outside of the region were impossible to follow up on and accurately 
attribute to the leveraging measure. This limitation shows that even 
tangible measures that can be quantified are reliant on the ability to 
attribute the outcome to the event. For example, the number of new 
regional residents in the period after the events would be easy to 
ascertain, but knowing to what degree they moved to the region 
because of the events makes the outcome difficult to connect to the 
World Championship events presented in the paper. 

These findings would correspond with what Pentifallo and 
VanWynsberghe (2012, 2015) identify as a worrying trend in the case 
of large-scale events; namely, the lack of willingness to provide long-
term follow-up on the outcomes of the events. Where such follow-up 
has been conducted independently, evidence shows that large-scale 
events tend to fall short of the promises made prior to their staging. 
Paper 2 therefore emphasizes a broader issue in event value and legacy 
discourse, namely the lack of substantive follow-up and accountability. 
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5.3 A Unified Framework of Social Impact  
As illustrated by Paper 2, efforts need to be made to enforce 
accountability on those that advocate for, and stage, large-scale events. 
Ensuring accountability first and foremost entails 1) making financial 
support and permits contingent on guarantees of long-term reporting 
of event outcomes (Cornelissen, 2009; Pentifallo & VanWynsberghe, 
2015), 2) making short and long-term outcomes (values) tangible and 
communicable (Sadd et al., 2017; Wallstam et al., 2018), 3) being able to 
establish whether outcomes are attributable to the event in question 
(Pentifallo & VanWynsberghe, 2015), and 4) sharing accountability 
between organizers and event owners and the political elite that 
advocate events (Chalip, 2017). These points hold true, especially in 
the case of social value, which was shown to be largely neglected by 
policymakers in Papers 1 and 2. 

Paper 3 deals with this challenge by addressing the need for tangible 
and communicable evaluative frameworks. The paper reduces social 
value to a handful of indicators, not necessarily in the interest of 
capturing the full complexity of social impact but rather to give 
policymakers a solid reference point that can serve as decision support 
in event-related policy. The main aim of the paper was to identify 
indicators that are relevant to policymaking and applicable to a range 
of settings (a prerequisite of shared social impact evaluation 
frameworks; Brown et al., 2015). Although efforts have been made (i.e., 
Wood, 2006), the continued lack of widely adopted frameworks 
undermines social value, as there subsequently is no shared language 
about the social value of events that can help policy stakeholders 
compare events within and between destinations. In other words, 
social value has not yet been institutionalized and is currently still 
often treated haphazardly and through a variety of different 
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approaches. This continued challenge has prompted recent calls for 
more accessible and standardized social impact evaluation 
frameworks (Brown et al., 2015; Dwyer, 2020; Getz, 2019; Maguire, 
2021; Robertson et al., 2009; Ziakas, 2021). 

5.4 Proposing an Accessible Framing of Social Value 
As shown in Paper 4, a spatial representation of social value translates 
otherwise abstract scores and attitude scales into a result that 
contextualizes social value and provides meaningful decision support 
to policymakers who would want to base decisions on information 
about the social value of events. The usefulness of such a framing is 
created through a visual representation of social impacts, one which 
not only provides impact scores across different indicators but also 
shows the spatial distribution of these impacts based on clusters of 
impact patterns. The idea of making social value more accessible for 
policymakers has been floated before. Robertson et al. (2009) for 
example, point to consistency in evaluative methods as an important 
component of such an endeavor, as such consistency would facilitate 
the communication of social value within and between stakeholder 
groups. In terms of the methods that could be used by policymakers, 
Wood (2006) proposes a civic pride measurement scale that affords 
local authorities that wish to undertake social impact evaluations in-
house a means to do so. Whereas Wood offers a measurement scale, 
Paper 4 of this thesis primarily aims to establish how social value can 
be represented in a pedagogical and communicable way. As Delamere 
et al. (2001) suggest, if community leaders and event organizers were 
more aware of the needs of the community, then they would be better 
prepared to plan for and balance social benefits and costs. A spatial 
representation of social impact does just that: it highlights how, and to 
what degree, community residents are impacted based on where they 
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live. Equipped with such information, policymakers would be able to 
adjust the placement and timing of events and be able to advocate for 
a portfolio of events that together can effectively benefit all community 
members. This means that if one locality (such as a municipality in a 
region) is found to be more adversely affected by certain events than 
other localities, then the reasons for this negative impact could be 
pinpointed and addressed. Similarly, if certain localities are not able to 
access events being staged in the community, then transport measures 
can be implemented to allow all taxpayers to partake in events that are 
supposedly staged for them. 

The potential use of a clear overview of social impact is exemplified in 
Paper 4: the region of Jämtland stood as host for two major sports 
events, that were also marketed as “regional events.” However, only 
the residents of the municipalities in the immediate vicinity of the 
events were readily able to enjoy them whereas most other regional 
residents had to watch them at home due to the distances involved. In 
effect, the case study revealed how some taxpayers were not benefiting 
as much as others from the public policy being implemented on their 
behalf. In other words, this method can capture social impact as it is 
distributed not just across the host community but also to immediate 
non-host communities that are part of the same administrative and 
political jurisdiction. The literature on non-host community impacts is 
evidence of the need for such a framing of social value: one that is not 
merely focused on residents living physically close to events (Deccio & 
Baloglu, 2002; Fairley et al., 2016; Liu et al., 2017; Ritchie et al., 2020). 
Moreover, the spatial aspect of social impacts is closely tied to social 
equity, as evident in how peripheries often are neglected in public 
policy across the globe. 
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5.5 Social Value Framed for Strategic Event 
Management 

Sadd et al. (2017) propose the “learning destination” as a means to 
theorize about how event evaluations can serve as tools in the 
formation of effective events strategies. However, when implementing 
their method, they find that the current engagement by the concerned 
policy stakeholders is “fragmented and superficial” in the case of 
Bournemouth (ibid: 346). Their research corroborates this thesis where 
findings suggest that social value currently receives lip service but 
little else in the form of concrete policy measures. The question 
therefore arises of how true enthusiasm and engagement in social 
value can be fostered in those that are supposed to promote it if 
providing accurate evaluative methods or thorough explanations of 
what social value entails is not always sufficient. Policy stakeholders 
with busy schedules and long “to-do” lists need user-friendly, 
engaging, and useful representations of how events engender social 
value. Much like the “homo economicus” in neoclassical economics, 
the policymakers dealing with the events sector are often treated as 
rational actors that care deeply about the impacts that events have on 
their communities. While not necessarily immoral or disinterested, the 
reality is that these stakeholders often are busy with daily 
administrative tasks and have little time and energy for philosophical 
reflections on event value and how it manifests in the daily lives of 
community members. The result is often that policy stakeholders 
default to short-termism; making sure bids are won, that events are 
staged without incident and that the immediate stakeholders of events 
(sponsors, event owners, visitors) are appeased (Pentifallo & 
VanWynsberghe, 2012, 2015; Zimbalist, 2015). 
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5.6 Thesis Framework 
As social constructionism deals with how perceptions of reality are 
created between people, it is relational in nature. These relations, 
however, are most often analyzed on the level of the individual and 
their interaction with other individuals (Löhr, 2021). In this thesis, I 
focus on how perceptions of value also are co-created on the group 
level. By analyzing perceptions of value in different stakeholder 
groups, I hope to contribute to a more complete picture of how 
perceptions of value, and specifically social value, influence how 
events are used as drivers of community development. 

In other words, specific groups of people, such as policymakers, event 
organizers, or visitors, develop their own cultures and sub-cultures to 
some extent. These cultures bring with them a certain shared jargon, 
shared group values, norms, and sets of beliefs. Cultures of different 
groups interact and influence one another, so the language used by 
policymakers, for example, will slowly permeate and influence the 
language use and the perceptions formed among other groups in 
society, and vice-versa. 

Therefore, the framework I present in this thesis (see Figure 3) 
highlights the dynamics behind how social value is conceptualized, 
operationalized, and instrumentalized in the events sector by 
policymakers. as a result of the following iterative process: 

1) First, social value is discussed within and between different 
stakeholder groups and is thereby conceptualized (see box, “Public 
discourse on the social value of events”); 2) social value is 
operationalized as measures in impact evaluation toolkits (the blue 
boxes and arrows); 3) perceptions of how an event might be socially 
valuable are integrated into policy as leveraging measures and social 
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value is thereby instrumentalized (the green box and arrow); and 4) 
when an event is finally staged (yellow box and arrow), evaluative 
efforts confirm or disprove the prior assumptions of social value, thus 
feeding back into discourse, and the cycle starts anew before the next 
event takes place. 

A more accessible framing of social value that is standardized across 
entire event portfolios and across different communities would 
provide more insight at the evaluation stage and thus give the 
concerned stakeholder groups a shared vocabulary and understanding 
of the social impacts and legacies of events that could be actively 
pursued by policymakers. In effect this would A) improve the 
capacities of communities to gain more short and long-term social 
benefits from their event portfolios and B) ensure that a degree of 
accountability is imposed on the policymakers and organizers who 
make promises prior to hosting and staging events.



 

 
 

  

Figure 3. Thesis Framework 
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6 Conclusions 
Social value is more discussed than ever before in the context of events 
(Schulenkorf et al., 2021). However, despite frequent efforts to socially 
leverage individual events (Inoue et al., 2018; Jutbring, 2018; 
Schulenkorf & Schlenker, 2017), the concept of social value still seems 
to be somewhat inconsistently operationalized in event evaluation 
(Brown et al., 2015; Maguire & Wise, 2019; O’Sullivan et al., 2009; Sadd 
et al., 2017) and therefore also misunderstood and under-utilized by 
practitioners and policymakers on the level of the event portfolio and 
between numerous portfolios (Wallstam, 2022; Ziakas, 2021). This 
social value paradox seems to be built into the very structure of the 
events sector, and so the question arises of how this structure could be 
reconfigured. 

Social value is known to be vague and ambiguous, and I do not claim 
to fully map all the intricacies of the social value of events. Rather, the 
thesis serves to stimulate debate by highlighting the general omission 
of social value of events from policy and public discourse. I also 
propose ways in which social value can be made more accessible for 
policy practitioners and the general public. As these stakeholder 
groups are the ones that ultimately steer which events are staged and 
how (policymakers), and then have to deal with the repercussions of 
events (the general public), it struck me as important to address social 
value as it is perceived and experienced by these groups. 

A number of key findings emerged in the process of writing the papers 
and constructing the thesis framework: 

1. The decisive role of policy stakeholder perceptions in shaping how 
events are portrayed and used in community development. 
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As a stakeholder group that advocates for and stages events, this group 
by extension also influences the public discourse on the value of events. 
The thesis suggests that a feedback loop exists where policy 
stakeholders hold perceptions of event value that they use to argue for 
and steer event policy, the public adopts a similar perception of event 
value partly based on the arguments presented by policy stakeholders 
and the events that are staged, policy stakeholders adjust their stance 
on value depending on the degree of support from the public, and a 
new cycle of shaping value perceptions thereby begins. 

2. Critical analysis of social value is being granted attention in the event 
studies literature but is largely absent in practice. 

A result of this is that practitioners tend to portray social value in 
relatively vague terms (“This is good for the community” or “events 
make people happy,”) or using proxies of social value (for example by 
arguing that revenues gained through events lead to higher disposable 
incomes, which in turn is a social value as people’s lives are presumed 
to improve). 

3. A weak framing of social value also results in a lack of accountability 
for those that portray events as beneficial based on social-value 
arguments. 

In other words, it is difficult to prove or disprove that an event has 
provided social value when clear, accessible, and communicable 
means of measuring and communicating that social value are missing. 
Again, this pertains to the social value of events as perceived and used 
in practice. 

4. There is a lack of political will by policymakers to address the social 
value problem. 
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As illustrated in the previous statement, the lack of political will 
manifests itself as insufficient follow-up by the policymakers 
themselves and in the value perspectives embedded in current 
leveraging and legacy measures are implemented. 

5. Finally, the thesis presents a method for evaluating social value that 
could contribute to bridging the gap between event studies academia 
and the events sector. 

The indicators used and the method they are employed in are based 
on the premise that patterns of social value should be clearly 
discernable so that policymakers can draw conclusions about social 
impact patterns and convert these conclusions to an events policy. In 
other words, social impact evaluations as used in the events sector 
should provide meaning to those that use these results to build policy. 

In the process of arriving at these above findings, I hope to have 
contributed to the standing and use of social value in event policy. 

6.1 Practical Implications 
This thesis is policy-oriented, meaning that its purpose is to explore the 
social value of events from a policy perspective and how this value can 
translate into tangible improvements in how events are dealt with as a 
policy domain. Therefore, as the thesis highlights the lack of serious 
attention to social value in strategic event management, its principal 
contribution is to bring attention to this issue and to provoke debate 
about how social value can play a more prominent role in this domain.  

Although I propose a method that simplifies social value in a manner 
that makes it accessible to practitioners, I do not claim that this method 
is the only way of measuring social value for practitioners. Rather, I 
hope to show that social value does not have to be opaque and that 
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there are ways to make it interesting and useful for those that are 
directly involved with events. 

6.2 Limitations and Suggestions for Future Research 
A Swedish PhD thesis based on publications provides ample space and 
time to address a research problem. However, the format of writing 
four research papers over multiple years also means that the author of 
the thesis is given considerable time to modify the framing of the 
overall thesis problem and how to best address it. Meanwhile, papers 
that are published early on cannot be modified, so I as the author am 
faced with the challenge of integrating these ideas into the final thesis 
product four to six years later. Herein lies the challenge. 

I initially sought to research social impact evaluation exclusively and 
the first paper that I published (chronologically speaking), Paper 2, 
reflects this. However, as the thesis evolved, I realized that it is not 
social impact evaluation that is at the core of my problem, but rather 
the broader ideas of value and the social value of events. These 
concepts then were made into the new frame for the thesis. 

If I had known then all I know now, I would likely have shaped the 
thesis and the order in which I wrote the papers to more directly 
address value. In other words, I would likely have used the four papers 
to explore perceptions of value from four different stakeholder groups 
to then on the level of the thesis identify gaps between groups and how 
these gaps in perceptions could be bridged. For example, if 
policymakers perceive social value to be what community residents 
perceive as valuable to them, then the policymakers’ ability to make 
informed policy decisions about their event portfolios would likely be 
improved. 
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As it happened, Papers 3 and 4 instead became cases to illustrate how 
value can be operationalized as an evaluation method and how such 
evaluations can be framed in a policy-friendly manner. 

As a result, the overarching limitation of the thesis is the fact that more 
attention could have been paid to the value concept from other 
perspectives. Paper 1 uses policy stakeholders to inform why events 
policy tends to be built on certain assumptions. However, it would also 
have been useful to explore event value as perceived by the average 
community resident and to conduct comparative analyses of the 
perceptions of policymakers and the general public. Therefore, I 
suggest that more research needs to be performed on public 
perceptions of the social value of events. Connected to policy 
stakeholders’ and the public’s perceptions of event value is the 
question of causality and dynamics that influence how group 
perceptions of value form and change. Although this thesis provides 
one possible scenario for how discourse interacts with policy and how 
value transforms in several stages from conceptualization to 
instrumentalization, more research would be needed to establish 
whether causal links exist. 

The fact that this thesis employs a single case means that care should 
be taken when translating these results into other settings. Similar 
studies on value perceptions, implementations of value as leveraging 
measures, as well as social impact evaluations of the nature used in 
this thesis, should all be tested in other municipalities, regions, and 
countries to see whether conclusions from based on the region of 
Jämtland hold water. 

Moreover, this thesis stops short of testing whether the social impact 
evaluation framework proposed is feasible for policymakers to use and 
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what they themselves make of the results presented in Paper 4. Hence, 
more research is needed on the implementation of social value in 
policy contexts, letting practitioners conduct evaluations themselves 
and assess the results. 
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