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1 Introduction 

”The world of global businesses is marked by remarkable and growing concern with 

ethics. This is an era where notions of corporate social responsibility, ethical audit, 

ethical consumption, and environmental sustainability have become commonplace. 

Global corporations are now expected to be ethical and expect themselves to be 

ethical.” (Larner & Walters, 2004:195). 

The Swedish alcohol monopoly Systembolaget is one of the companies which use an 

international code of conduct for products sold in their stores (Systembolaget, 2016a). As a 

state-owned company, Systembolaget is obliged to take responsibility for sustainable 

development (Regeringskansliet, 2015:7). As illustrated above, this way of doing ’ethics’ is 

not unique for a company like Systembolaget. The growing concern from the corporations’ 

side alert several questions about how the ‘ethics’ are formulated inside respectively outside 

the corporate bodies. What is the impact on governing when the corporate policies form the 

agenda? How is governing conducted through the corporate policies? In the field of political 

science it is relevant to investigate how governing is shaped by different institutions.  

The corporate sustainability work is characterized by developing standards which are 

regarded as universal, sets of standards that are taken as internationally applicable, but it is 

clear that there are more influential interests behind and that how the standards are perceived 

at the retailers markets are crucial (du Toit, 2002:367). How could the standards be developed 

to actually concern the case in question? How would this procedure be performed when local 

circumstances are taken into account? And how do actors in the local contexts formulate and 

articulate this operation? This study investigates how the farm workers’ unions and farm 

workers’ support groups, within the wine industry of South Africa, regard improvement of 

working and living conditions. The study’s aim is to illustrate the local perspective from the 

workers’ representatives on approaches on how to improve the working and living conditions. 

South Africa is a significant case to investigate in a case study, since it is identified, by BSCI 

(the code of conduct used by Systembolaget) as a country where there are risks concerning 

violations of human rights and working conditions in the supply chain (Systembolaget, 

2016a). 
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1.1 Abstract 

The aim of my study is to investigate how representatives of wine-farm workers’ unions and 

wine-farm workers’ support groups formulate their ideas about procedures aiming at 

achieving improved conditions. As sustainability work and ethical follow-up are terms which 

most often are used within companies, and not reflect methods, procedures instruments etc. 

for change, I have chosen to name them approaches. The study’s data is collected between 

April and June 2016, through interviews with representatives for the farm workers’ unions 

and farm workers’ support groups in the Western Cape province (where most of the wine 

districts are located) in South Africa. The results are structured by using the theory around 

’mapmaking’, originally created by Smith (2005), and which Newman (2012) further 

developed in her theory known as ’working the spaces of power’. The various approaches on 

how to improve working and living conditions that the study will show, are structured in 

clusters according to where the spaces of power are created. This forms the first part of the 

analysis and its purpose is partly descriptive. The map that is formed, containing the various 

approaches to improve the farm workers’ positions, shows the plurality of aspects in which 

improvement can be made. The second part of the analysis is based on the presented result’s 

clusters, on which theories of governmentality then are used to place the study in a broader 

context. 

Key words: wine industry, ethical trade, South Africa, wine farm workers, working and living 

conditions, workers-support organizations, codes of conduct, Systembolaget, 

governmentality, working the spaces of power 

 

I want to especially thank my supervisor at Mid Sweden University (Mittuniversitetet), Sara 

Nyhlen and my supervisor in field, Agnes Nygren. 
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1.2 Problem formulation  

Through his study of production of cut flowers in Kenya, Hughes (2001) demonstrates the 

complex of problems with the implementation of ethical-trade programs, where changes  in 

terms of environmental or social justice do not necessarily take place. Hughes (2001) 

concludes that there is a need to develop constructive criticism towards the new widespread 

form of private global regulation. He claims that the voluntary codes of conduct are 

unaccomplished in the sense of companies possibly avoiding national and international 

legislation (Hughes, 2001:402). 

 

This study will examine which problems the farm workers’ representatives regard as 

significant for farm workers’ livelihood, as well as their descriptions of how the work for 

improved living and working conditions is organized today, and how they express themselves 

about the future work. The international retailers with their sustainability work and codes of 

conduct are already a part of the field. This study displays, however, the way farm workers’ 

representatives opine this work should be carried out. 

 

According to du Toit (2002), regulators from Europe and the USA are not any longer taken-

for-granted as being the ones defining what can be regarded is true and respectable for all 

humanity. As circumstances vary radically between contexts, the concept of universal 

standards is not only in itself, by stating their universality, doubtful, but also when it comes to 

local interpretation (du Toit, 2002:367).  

The aim of placing what du Toit (2002) argues  that ethical audit standards are too universal 

and that they are developed far away from the ones that they are supposed to support  and 

transfer it to the context of this study, is to see how the workers’ representatives argue about 

how the improvement of working and living conditions should be done. In what ways can the 

improvement be done when the local knowledge is adopted? How are the standards realized 

in the South African wine industry? Is it, at all, through standards that we will meet the 

requested working and living conditions? There might be similarities in methods and 

objectives between the international companies and the local organizations, but also 

differences. 

Herman (2014) has studied empowerment for the groups that were discriminated during 

Apartheid and how this, through the national program Broad-Based Black Economic 
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Empowerment, B-BBEE, is manifested on the South African wine farms, and how it can 

result in development (Herman, 2014:1928). One of the study’s conclusions is that power 

relations always are local site-specific and that a fundamental base for society change should 

therefore originate from direct commitment and interaction (Herman, 2014:1942). 

According to Herman’s (2014) conclusion it is obvious that it is important to pay attention to 

the local circumstances if development is to take place. The aim of this research has been to 

investigate that perspective, and, based on the opinions of the farm workers’ representatives, 

to view how a development could take place, with the local site-specific approach in mind. 
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1.3 Background 

The history of unfair working conditions within the wine production business of South Africa 

reaches as far back as the business itself, i.e. to the 17th century. It is unclear if the record-

large expansion of the South African wine industry has been advantageous to historically 

disfavored groups, especially black and colored wine farm workers, who belong to the poorest 

group in the nation’s population. The wine industry is of particular interest compared to other 

sectors within the agricultural industry, as it is financially important, has a growing potential 

for exportation – and a history of white dominance. In order to best understand the present 

situation for the wine farm workers, one should apply a wide historical and political-

economical perspective: Although slavery was abolished in 1834, the circumstances at farms 

have continuously been hard and the wages low. The relation between the white farm owner 

and the farm workers could best be described using the terms paternalism and dependency. 

Permanently employed wine farm workers have, as opposed to seasonally employed workers, 

most often lived at the same farm for generations. The permanently employed habitually got 

accommodation, food and wine as part of their wage package. Still today, alcoholism is a 

prevalent problem amongst wine farm workers, although it since 1965 is illegal to compensate 

monetary payment by providing the workers with cheap wine. There have also been many 

examples of when permanent-employees’ positions have been undermined, in order to give 

favor to seasonal and contractual workforce. These modifications were operated by the field 

employers, with the purpose of enabling enlarged flexibility and to neglect the workers’ right 

to have legal protection; this is especially significant regarding the new minimum wage law as 

well as regulations about housing on farms (Moseley, 2008:291-297). 

During Apartheid in South Africa the agricultural sector had exemption from most of the 

labor regulations that existed elsewhere at the time, and concerning farm workers this meant 

that they had a small number of recognized rights. As a part of the transition to democracy, 

regulations around basic conditions such as unemployment, labor relations etc. were 

introduced, and became a reality for farm workers. As a result of the regulations, the 

employment profile and relations have changed. The form of the workforce has changed, 

basically from a core of on-farm labor force to an extended use of casual and seasonal 

workers. The growers do also increasingly use labor brokers to provide seasonal workers. The 

casual workers are either living on the farms or trucked in from the close towns. In general, 

there is a trend that the core workforce  in contrast to the casual workers  are better skilled, 
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acquire better training and have the benefit of better labor conditions (Barrientos & Visser, 

2012:4). 

The transition to democracy in South Africa resulted in de-regulation and an opening for 

export to the international markets for the wine industry. This created three entirely new 

challenges for farm owners: Firstly, the workers had the rights to vote and to basic labor 

rights, which resulted in that the employers no longer could treat the workers as they had done 

in the past. Secondly, the labor force would most likely become more expensive due to shorter 

working hours, paid sick-leave and paid vacation. Thirdly, the workers’ skills needed to be 

improved in order to produce higher quality wine, which would be competitive on the export 

market. The way in which the farm owner had treated his workers during Apartheid was not 

sufficient anymore, when the change from ‘master’ to ‘employer’ took place (Ewert, 

2012:236). 

In October 2012 a strike erupted among agricultural workers in the neighborhood of De 

Doorens. It later spread and got around 9,000 workers involved; the protests concerned low 

wages. As it is considered hard to organize within the agricultural sector, strikes are 

uncommon. When the strike was ended in January 2013, the farm workers’ request of 

increased payment was met as the state raised the minimum wage up to 105 Rand (approx. 

SEK 65) per day - but the amount was still lower than the 150 Rand originally claimed for. 

During demonstrations in connection with the strike the police and demonstrators clashed, 

which caused the loss of three human lives. Among further consequences, hundreds of 

workers were dismissed and 180 demonstrators were arrested (Swedwatch, 2013:40-41). 

Both ethical trade and Fair Trade concepts are based on giving a guarantee that minimum 

standards are accomplished. To verify that standards are followed, codes of conduct are 

formed to monitor the processes. The codes are most often connected to national labor 

standards or conventions from the International Labour Organization (ILO). In total, there are 

approximately 10,000 non-publicly regulated labor codes (in 2006). Fairtrade is, as one of the 

ethical initiatives, first and foremost focusing on that the producers benefit from the revenue 

of the value chain. In South Africa a local initiative for ethical wine trade was taken by 

forming WIETA – Wine and Agricultural Ethical Trading Association – where various 

stakeholders (from the wine industry, trade unions, government and other civil society 

organizations) are represented in the board. WIETA has developed a local code of conduct, 

built on South African legislation. Audits are carried out at the different member farms by 
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independent consultants and if inadequacies are found, the farm is not certified until these are 

resolved (Greenberg, 2013:41-42). 

As a whole, the wine production in South Africa is increasing; the export market has 

expanded considerably, while the domestic has stagnated, particularly during the last decade. 

Europe - with UK, Germany and Sweden as the top three - is the largest market for South 

African wine export, and wine is the single largest agricultural export product from the 

country (Greenberg, 2013:38). 

1.3.1 Summary of Systembolaget’s sustainability work 

This section of the paper is written to give an understanding of Systembolaget’s sustainability 

work. It is important to bring this understanding along when reading the thesis, as the analysis 

is related to Systembolaget’s sustainability work. 

State-owned companies, such as Systembolaget, have certain responsibilities, regulated by the 

Swedish government. All companies are obliged to take responsibility for sustainable 

development. The state-owned companies have however, according to the governmental 

owner-policy, an additional task to be a role model and hold a benchmark position. 

Sustainable development covers issues regarding environment, ethics, human rights and 

equality, and these issues are included in the professional and responsible ownership 

(Regeringskansliet, 2015:7). Moreover, Swedish state-owned companies are obliged to ensure 

that international guidelines regarding environmental considerations, human rights, working 

conditions, anti-corruption and business ethics are followed. State-owned companies are 

expected to promote e.g. efficiency, and work operatively in the sustainability business field  

both within their own company and in collaborating with trade partners, suppliers, customers 

and other stakeholders (Regeringskansliet, 2015:6). 

All of Systembolaget’s suppliers – meaning all actors in the supply chain – are bound to 

follow Systembolaget’s code of conduct. Due to this, the suppliers are responsible for that 

their subcontractors, i.e. beverage manufacturers, and, in turn, their subcontractors (e.g. them 

which grow grapes/the grape farms) follow the code of conduct. The code of conduct is there 

to ensure that regulations about human rights and accepted working conditions are met in the 

production, and independent auditors monitor, by visiting suppliers, manufacturers and farms, 

that the code is followed. The code of conduct is developed by Business Social Compliance 

Initiative, BSCI, and is based on conventions of human rights originating from UN and other 
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international institutions (Systembolaget, 2016a). 

 

Principles BSCI Code of Conduct: 

● The rights of Freedom of Association and Collective Bargaining 

● No discrimination  

● Fair Remuneration 

● Decent Working hours 

● Occupational Health and Safety 

● No Child Labor 

● Special Protection for Young Workers 

● No Precarious Employment 

● No Bonded Labor 

● Protection of the Environment 

● Ethical Business Behavior (Systembolaget, 2016c). 

 

The other Nordic monopolies (in Norway, Finland, Iceland and the Faroe Islands) use the 

same code of conduct as Systembolaget, and as several of the suppliers deliver to the various 

alcohol monopolies, it is possible to regard it as joint audits. The audits are carried out 

according to BSCI guidelines and by monitoring documents about how the business is 

managed, employees are individually interviewed and the facilities are inspected. If the audit 

finds insufficiencies, an action plan is set up in order to correct the lapses. A re-audit is 

performed within a year. The intention is that supposable insufficiencies should be corrected 

through dialogue. Systembolaget has around 700 suppliers, with around 5000 manufacturers 

which have ten thousands of subcontractors; it would be impossible to carry out audits on all 

those. During 2016, Systembolaget has the intention to carry out 100 audits. These will be 

done in “risk countries” identified by BSCI, meaning countries where there is a risk for that 

human rights and working conditions are not properly followed  like Chile, Argentina, South 

Africa and Bulgaria (Systembolaget, 2016a). 

Along with the other Nordic alcohol monopolies Systembolaget has a common strategy plan 

for how to work with their sustainable suppliers’ chain. They do annual journeys to the 

producing countries, where they arrange round-table discussions and seminars on 

sustainability together with producers. At the same time, they reach out to trade unions and 
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other local groups to inform workers about their rights and how to contribute to a more 

positive development (Systembolaget, 2016b). 

Another approach used by Systembolaget to improve the working conditions in the suppliers’ 

chain, is to offer wines from two various certification programs  Fairtrade and Fair for Life 

Social & Fair Trade (Systembolaget, 2016b). 

The wine sold by Systembolaget, with origin from Argentina, Chile and South Africa, 

involves larger risks, such as social or environmental problems in the supply chain, than wine 

from Europe, the U.S. or Australia. To handle these potential risks, Systembolaget has joined 

the code of conduct BSCI, which all actors in the supply chain have to follow. According to 

Systembolaget’s sales statistics, wine from Argentina, Chile and South Africa amounts to 

almost 30 percent, whereof South Africa stands for 18 percent (Swedwatch, 2013:9). 

Systembolaget demonstrates an overall result from the audits in their sustainability report 

‘Ansvarsredovisningen’. Since 2012 the BSCI code of conduct is a part of the contract that 

Systembolaget has with their suppliers, who in turn have contracts with the wine producers. 

Out of the 14 audits carried out during 2013, all reviewed producers failed. The deviations 

concerned discrimination, work hours, wages, health and safety, and were of all types  less 

critical as well as significant. When a re-audit was carried out, deviations were still found 

among the majority of producers. Systembolaget has not, however, withdrawn any of the 

contracts as they consider the producers being willing to collaborate and that they have 

adjusted the insufficiencies (Swedwatch, 2015:7). 
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1.4 Aim, purpose and question formulations 

The aim of my study is, firstly, to investigate and describe the wine-farm workers’ 

representatives’ perspective on how improvement in working and living conditions should be 

articulated. The study aims at examining how farm workers’ unions and farm workers’ 

support groups, (hereafter collectively named “workers-support organizations”) in South 

Africa, approach (i.e. define problems, express methods and formulate objectives) 

improvement of working and living conditions for farm workers. The intention is to, through 

qualitative interviews with the workers’ representatives, illuminate the workers’ perspective 

and the local circumstances. 

Secondly, the aim is to examine if Systembolaget’s sustainability work can be described in 

terms of governmentalities, by applying theories about governmentality in the analysis of the 

study result.  

 

● How do the representatives for farm workers’ unions and farm workers’ support 

groups (workers-support organizations) describe the ‘spaces of power’, in terms of 

describing their approaches (i.e. defining problems, expressing methods and 

formulating objectives) to improvement of working and living conditions for farm 

workers? 

 

● Could Systembolaget’s sustainability work be described by using terms of 

governmentalities, and, if so, how is that displayed?  
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2 Theoretical framework 

This section starts with presenting previous research, both on ‘ethics’ in the South African 

context in general and ‘ethics’ using governmentality theory. After those two sections, the two 

theories used in the study are presented and each of the theories is followed by a discussion 

about operationalization. 

2.1 Previous research  

2.1.1 Previous research on ‘ethics’ in the South African context  

A growing awareness around ethical concerns within trade (between the global North and the 

global South), has through media as well as in fair trade campaigns arranged by NGO:s, put 

pressure on producers and retailers to develop a responsible business. The main direction in 

the growing concern with responsible business, which is carried out through codes of conduct 

with auditing processes, is that minimum standards for social and environmental obligations 

are ruled and implemented in already existing large-scale business bodies  in contrast to in 

fair-trade-projects where the producers have larger control over the supply chain (Hughes, 

2001:390). 

du Toit (2002) states that one of the fundamental tasks within the globalization of ethics is to 

define minimum standards which can be considered universal. One of the effects is that the 

retailers need to create criteria which are transformable between contexts and thereby avoid 

inventing new auditing technology time and again. The codes about labor and social issues are 

put together as a set of standards which represent “acceptable international norms” which 

more powerful interests claim. The need to achieve “public creditability and defensibility in 

retailers’ home markets” (du Toit, 2002:367) is, rather than the factual adequateness, what 

determines the code’s formula. 

One of the conclusions drawn by Barrientos and Visser (2012), is that a social degradation is 

taking place, as the workforce switch over to becoming casual workers  as they have larger 

insecurity and fewer legal rights in comparison to the permanently employed workers. 

Furthermore, the authors mention the problematic matter that it is more difficult for workers 

unions and the civic society to mobilize, represent and support the casual employees as these 

workers migrate within the geographical areas. At the same time, the study shows that certain 

employees have obtained extended opportunities as the market put higher demands on 

educated staff; these workers are given the chance of career climbing and the access to 



  13 

training. This leaves specific challenges within the sector: more educated personnel is needed 

at the same time as particularly farm workers are – by tradition – low-educated (Barrientos & 

Visser, 2012, s. 37-38). 

Greenberg (2013) states that studies about global value chains have different theoretical 

approaches but the power relations is a focal theme. ”The emphasis on the relationships 

between consumption and production is especially important in the context of ethical trade 

initiatives, where consumers play a role in establishing the boundaries for production 

practice” (Greenberg, 2013:36). There are several studies of the South African horticultural 

chains that focus on opportunities for improved inclusion within the value chains, but it is 

noted that it is important that these inclusions tackle the already existing power relations, 

otherwise the inequality procreate itself (Greenberg, 2013:37). 

Systembolaget is one of the world’s five biggest purchasers of alcoholic beverages and has 

thereby a position to improve the working conditions on wine farms. The follow-up done by 

Swedwatch (2015) indicates that the efforts made by Systembolaget to influence structural 

problems, have had some positive effects among the local trade organizations and decision-

makers as a result of the dialogue between them. At the same time, Swedwatch argues that 

Systembolaget’s sustainability work could have had an even bigger effect if the dialogue had 

been extended to include the local worker representatives (Swedwatch, 2015:4). 

2.1.2 Previous research on ‘ethics’ using Governmentality 

Ethical trade through the standards, audits and protocols, which together forms the 

technologies of voluntary regulation, constitutes a form of governmentality as a part of neo-

liberalism. Although the intention is to improve the ethical capacities of corporates and put 

focus on the rights of producers and workers, there are structural boundaries in itself that 

affect what can be accomplished through ethical trade (Blowfield & Dolan, 2008:3).  

Global corporations are characterized by a significant and growing attention for ethical issues, 

corporate social responsibility (CSR) seems to distinguish our time and modern global 

corporations are expected to be ethical. From where does this exceptional interest for ethics as 

part of business derive? Is it a new kind of marketing? Should we be skeptical towards the 

increasing concern for ethics which companies tend to show? Present corporate matters 

around ethics should be critically treated, and an analysis of the growing corporate ethics 

could beneficially be done using analysis methods linked to governmentality theories. By 
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using governmentality as a tool of analysis, we put aside if this way of doing ethics is moral 

or not, and instead address what corporate ethics really does (Larner & Walters, 2004:195). 

Regarding governmentality, authors have, by means of Foucault, accentuated that governing 

cannot be reduced to only comprise state-governing, as we are at present in a time where 

direct-government and state possessions are on the decline, e.g. because of privatization. 

Global governmentalities are associated with spreading of the state’s functions in a network of 

international non-state institutions, which makes it difficult to know which identity and 

function the various institutions have (Larner & Walters, 2004:202). 
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2.2 Working the spaces of power 

To structure the result, I have used a method advocated by Newman (2012), which she has 

also applied on her research. The method Newman uses developed from Smith’s (2005) 

method which can be described as ‘mapmaking’. In the process of mapmaking, the basic 

matter is mapping the relations that connect local sites to each other, and, like a map, visualize 

our connections in wider social and economic terms (Smith, 2005:29). At the end, one has a 

number of maps “with different scales, legends and features” (Newman, 2012:11). According 

to Newman’s (2012) description, her aim has been to not have pre-set themes for sorting the 

individual answers and experiences of her interviewees. Instead, she has allowed the working 

process to in itself form natural clusters, and gradually found new interviewees whose 

answers and experiences contributed to a deepened input to a particular experience or 

highlighted it from a different angle. Her analysis is based around some of these clusters. The 

general idea of the mapmaking method is that it mirrors the work done by the interviewees, 

and thereby it becomes the researcher’s task to, with its assistance, find clusters which already 

exist. The important thing to understand, as well as to pay attention to, is that the interviewees 

are trying to make a difference. ”They are not just people to whom things happen: they are 

seeking to bring about institutional, cultural and political change in the name of those others 

whose local or specific experience they have encountered or shared.” (Newman, 2012:12) 

Newman (2012) states that, by the procedure of mapping, she tries to capture where women’s 

(in Newman’s case) labor has mobilized and negotiated spaces of power (Newman, 2012:3). 

Newman (2012) shows the plurality of spaces of power that has been created, and new 

possibilities approved. These spaces of power are worked up from openings in hegemonic 

structures and are not connected with formal political and governmental power (Newman, 

2012:177).  

2.2.1 Operationalization: Working the spaces of power 

My intention is to use Newman’s (2012) method to structure my result in clusters, in the way 

described by her – but then in clusters around approaches for how to possibly create improved 

working and living conditions. The idea is, just like Newman (2012) describes with her 

method, to let the interviewees’ answers and experiences form clusters. In analyzing my 

material, I have strived to find just where there are working spaces of power, where the 

change happens. These are described with quotations from the interviews and then clustered. 

I chose in my interviews to ask questions about problems, methods and objectives and to use 
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Newman’s (2012) theory about working the spaces of power as I think it serves as a bridge 

between theory and empirics. As I, as a researcher, neither is the one who should define how 

my interviewees regard the change to happen, nor which term they choose to utilize, 

Newman’s theory serves the purpose - as it is vague enough but still precise. 

2.3 Governmentality theory 

The mentalities described in the term governmentality can be explained as how we think as a 

collective not as individuals; we navigate in bodies of knowledge that shape our trains of 

thought. The phrase ‘mentalities of government’ demonstrates how the thoughts behind 

government practice are both taken for granted and not challenged by the people who are a 

part of it. These mentalities are made evident in language and other technical instruments as 

visible and hidden indicators (Dean, 2010:25).  

Foucault (1991) argues that in analyzing ‘practices’, it is important to be aware of that the 

practices are not only ruled by a conscious idea that originates from a certain context, they are 

governed by their own strategy and logic. “It is a question of analyzing a ‘regime of practices’ 

– practices being understood here as places where what is said and what is done, rules 

imposed and reasons given, the planned and the taken for granted meet and interconnect” 

(Foucault, 1991:75). 

When we analyze government we need to understand how ‘truth’ is constructed through 

social, cultural and political circumstances and how this is related to practices of government. 

The truths which we assume are natural for all human beings, govern us and the way we 

govern others (Dean, 2010:27). In this type of analysis it is important to look beyond what is 

normally taken for granted and instead problematize practices of government. This shows that 

exercises of power are dependent on a system and are a historical product, and possible to 

challenge (Dean, 2010:50). 

Governing is, in a general meaning and from Foucault’s point of view, a name for the 

techniques and procedures which govern and regulate people’s behavior. Governmentality 

incorporates the notion of freedom for the individual as a device of governing and guidance. It 

is possible to view it as a way to structuralize other people’s acting field (Nilsson, 2008:128). 

Governing must, according to Foucault, be regarded as a practice with the aim to form, lead 

and influence how people behave – where the central issue is how the governing comes about 

and neither why, nor with what legitimacy. The opinion and the perception of the object 
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which is governed always affect the way which governing is conducted. In his works, 

Foucault is not so interested in explaining the state along the lines of the state being a type of 

subject; the state is rather seen as the name for a collection of institutions, procedures, 

techniques, calculations and knowledge formations. The state’s fields of operation is the prior 

place for these governing techniques, but there is nothing particular that bonds them there – 

they can be found within companies, organizations and other unions (Nilsson, 2008:129).  

Foucault’s research has been used and developed e.g. to understand and analyze how 

liberalism of today works, likely being the most important form of governmentality. 

Liberalism is here not understood as a political ideology, but a as a way of problematizing the 

relation between governing and freedom; it can be seen as a method of rational governing. 

Here, striving for efficient governing is the target, not striving for as little governing as 

possible, which is commonly associated with the word (Nilsson, 2008:132). 

Governmentality explores the importance not only to view neo-liberalism as the current 

political order, but also how it operates by creating forms of knowledge, formulating concepts 

and affect the way we think. By considering what is displayed from an external perspective, 

without digging deep into structures and searching for what is underneath and behind, studies 

of governmentality investigates what is hidden and excluded from the image (Lemke, 

2011:82-83). 

2.3.1 Operationalization – Governmentality 

The governmentality theory is applied on the clusters that are created around the working 

spaces of power. The spaces of power, as earlier explained, describe where the change could 

be created or is already in practice. All these spaces can be regarded as potential approaches 

for achieving better working and living conditions for farm workers. In the analysis of the 

result, I relate the approach Systembolaget uses in their sustainability work to the approaches 

found in the result, and make an attempt to explain the connection by using governmentality. 
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3 Method 

3.1 Case study design 

My chosen case frame is the wine industry in South Africa, and more specifically the working 

and living conditions of the farm workers. The study is limited to research in the Western 

Cape, where most wine districts are located, in South Africa.  

Bryman (2011) states that the fundamental form for a case study is that such a study contains 

a detailed and thorough examination of a single case. Case study research deals specifically 

with the complexity and the specific nature that a particular case displays (Bryman, 2011:73). 

Furthermore, Bryman (2011) states that the researcher’s aim in a case study is to, in a 

profound way, illuminate a case – as the case in the power of itself constitutes the researcher’s 

focus in a case study. In case studies, the researcher often uses an idiographic approach, 

which means that he/she is interested in illustrating unique features of a specific case. The 

nomothetic approach is contrary, aiming at creating statements or conclusions which could be 

used independently of time and place. There are, however, investigations which embrace both 

these approaches (Bryman, 2011:75-76). 

An essential point regarding the design of a case study is presented by Esaiasson & Gilljam & 

Oscarsson & Wängnerud (2012): a case study is an intensive close-study of an individual case 

but, by reasoning, the authors state at the same time that conclusions upon causes and effects 

dictate some kind of comparison. According to the authors, most case studies are based on at 

least two units of analysis (cases), as one unit of analysis is formally registered each time a 

rate is connected to one of the variables which constitute the study. The difference between 

“case study” and “comparative study” is not particularly large: the units of analysis are 

registered in two different contexts – a comparative study – or in one context – a case study 

(Esaiasson et al, 2012:108-109).  

Teorell & Svensson (2007) states that the overall idea in the connection between empirics and 

theory, is to regard the surveyed unit of analysis as a “case” – and by using the term case get 

an explanation to that it always is a case of something. The authors mean that it is possible to 

find the substance in just “theoretical linkage” in the conceptualization that one’s units of 

analysis are a “case of” something. Moreover, the authors recount a discussion about whether 

the goal of social science is to connect to a theory in its research, where it is possible to say 

that theoretical generalizations do not belong to social science. The research objects, which 
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social scientists study, are a part of the social reality as unique events, in contrast to natural 

science. On the other hand, the authors mean that it is difficult to run research without using 

abstract intelligible aids (Teorell & Svensson, 2007:47).  

Teorell & Svensson (2007) mean that it is important to consider three types of ways to 

formulate one’s question, where three key types could be found: to describe, to explain and to 

value. The scientificity of a descriptive study has generally been challenged, but the authors 

state that description is important in two ways: partly because a descriptive part in a study is 

required since a reflected raise of the explanation or the cause analysis often is built on a 

negligent evaluation of the described task, partly because the description has an intrinsic value 

in itself (Teorell & Svensson, 2007:22-23). The theory is also of need as it is not possible to 

present an empirical material straight up and down, without a system or focus (Teorell & 

Svensson, 2007:24). 

My idea is that my study will be placed somewhere in between a descriptive and an 

explanatory study, because  as I have earlier discussed  I will presuppose a specific case  

and, as I view it, a rather narrow one, which will make it hard to have an explanatory question 

in full; it requires a descriptive approach in order to draw well-founded conclusions. As 

Teorell & Svensson point out, I view an intrinsic value in describing the context I examine, as 

the starting-point of my chosen perspective is that of the farm workers’ representatives. At the 

same time, it is important to use theories in order to make it more of an explanatory study.  

It is important to acknowledge the term reflexivity with regards to my position as a researcher. 

The methods, values and decisions I make have consequences which are important to reflect 

upon as they generate social realities (Bryman, 2011:639).  

3.2 Qualitative interviews 

The study is based on six qualitative interviews. The interviewees are key persons at the farm 

workers’ organizations or at organizations which support the farm workers’ organizations 

(worker-support organizations). In total, I sent out an enquiry to seven various organizations, 

of which six accepted to be interviewed. The interviews lasted between 30 and 90 minutes; 

most of them for about 60 minutes.  

All interviewees received the information that the naming which I will use when referring to 

them is “farm workers’ unions and farm workers’ support groups”. In addition, they were 

informed about that “the data from the interviews will be used in my thesis only”. All 
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interviewees were asked to give their approval to the interview being recorded. They were 

also informed about that they could stop the interview at any time if they so wished.  

The idea for my study originates from my participation in an ethical-wine-trade campaign. 

During five years I have developed an understanding for the issues associated with ethical 

wine production. My engagement could be regarded as a disadvantage as well as an advantage 

for my study: My objectivity as a researcher could be questioned, which might be regarded as 

a disadvantage. On the other hand, the description of my background given to my potential 

interviewees was an advantage as it was crucial for their approval to be interviewed. As Trost 

(2010) argues, it is never possible to be totally objective in research and when it comes to 

interviews this is even more challenging. The most important thing when carrying out 

interviews is to not enforce your own opinion on the interviewees. The discussion should not 

be about certain degrees of objectivity, but more about how the interviewer is empathizing 

with the interviewees (Torst, 2010:134).  

From my earlier engagement in these issues, I already had ideas about people who could 

become interviewees, or rather organizations active within my chosen field of research for my 

study, which I then chose to contact. The method of sampling introduced by Esaiasson et al 

(2012), centrality, is the method that I have used to find interviewees. Following the authors’ 

example, I complemented my original sampling through snowball sampling, where I chose 

further interviewees suggested by my first interviewees (Esaiasson et al, 2012:258). 

From the description of various interview techniques given by Bryman (2011), I argue that 

mine is an unstructured interview; the interview has been directed by my interviewees, also in 

that sense that in some interviews, I have only needed to put a few questions, while in others 

there were several questions needed. If I, for example, in the question asked, mentioned 

objectives for the organization’s work for improved conditions, naming problems and 

methods to describe the objectives was naturally included. In the same way, a question about 

found problems would logically lead to possible ways of addressing the problems. As I did 

use an interview guide, it could give the impression that my interview technique was rather 

what Bryman (2011) calls a semi-structured interview. However, I only used the guide for my 

individual purposes, in order to have a supportive set of questions at hand (Bryman, 

2011:415). The qualitative interview should, as far as possible, not contain already determined 

basic questions, in order to allow the interviewee to direct the interview (Trost, 2010:71).  
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Kvale & Brinkmann (2004) bring up the importance of informing the interviewees of the 

study’s general aim and design, in order to get their informed consent. Informed consent also 

includes that the interviewees participate on a voluntarily basis and have the right to withdraw 

their participation at any stage (Kvale & Brinkmann, 2004:87). As earlier mentioned, I have 

taken into consideration that interviewing farm workers in person could mean too much of a 

risk to them. Therefore, I made the choice to interview their representatives – whom also, in 

retrospect, turned out to be an appropriate choice as these interviewees were used to 

participate in studies. By taking this decision, I have found that the sensitive balance between 

risking negative consequences for the interviewees and the advantages of the outcome of the 

participation (mentioned by Kvale & Brinkmann, 2004:89), is met.  

3.3 Validity and reliability 

Validity could be described as that we do study what we state that we study - that what we 

study empirically is in line with what we theoretically state that we study. The interpretation 

researchers do, between theory and empirics, and the problems which arise in this are 

constantly present in research  and validity is therefore defined as if we do research in the 

way that we state that we do research. The concept of validity is possible to divide into two 

part-concepts: conceptual validity as a correspondence between the theoretical concept 

determination and the operational measuring instrument, and result validity, if we in fact 

study what we are supposed to study (Esaiasson et al, 2012:57). In order for the result validity 

to be high-quality, the conceptual validity has to be high-quality, i.e. that we study what we 

state that we study without systematic faults. At the same time the reliability need to be high, 

i.e. the absence of unsystematic and random problems. High reliability means that we, apart 

from using a flawless measuring instrument also are very accurate when we use it (Esaiasson 

et al, 2012:63). Furthermore, there are another two validity concepts: internal validity which 

is justified and correct conclusions, that are of a descriptive and explanatory kind despite of 

that they often are drawn from few analyzed units, and external validity aiming at considering 

the result being possible to generalize to bigger population or to another context (Esaiasson et 

al, 2012:58).  

In order to achieve high validity in my study, I have strived for working continuously with the 

theoretical concepts relatively the measuring instruments used. This is presented below under 

the various segments where they are concretized and justified relative the selected theories 

relative the selected case. In the study, I have strived for creating a continuity in the 
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explanations, where I present how the considerations are done  partly in how I connect the 

theory to my empirical study, with the attempt to reinforce the conceptual validity, partly in 

the result where I, by using a theory based on descriptions given by the interviewees  and 

then, based on these, apply theories about governmentality so that the result validity is 

obvious throughout the result report and the analysis. 

The attempt to accomplish the internal validity is done by reporting my reasoning in the 

connection between the study’s theory and the result that is presented. My striving has been to 

make the analysis distinct by working with the structure of the thesis, e.g. having 

“conclusions” after each cluster in the result part, as an attempt to show the reader how my 

analysis was executed. Bryman (2011) discusses if a single case could at all be representative, 

i.e. if one case can give us results which can be applied on other cases – which concerns the 

external validity and the generalizability of the case study research. Here Bryman states the 

importance of keeping in mind that a case study researcher does not do any attempts to find 

typical cases which could be used for representation of a certain category of objects (Bryman, 

2011:76-77). Criticism towards case studies include that the result is not generalizable. 

Advocators of case studies do, however, counter-reply that the objective is not to create 

results which can be generalized, and that the result is not limited just because the external 

validity is short. A case study’s objective does not equal to that of survey research, i.e. to 

always make results generalizable to larger populations, and consequently use random 

sampling (Bryman, 2011:79). As my study aims at illustrating just one case, how working and 

living conditions in South Africa are described by local organizations and approaches who 

promote change, there is a difficulty in generalizing my result to a larger population. It is 

within the study’s character that what is being studied is quite specific  which would thus 

imply a low external validity. My study could, however, contribute to larger-scale research 

around how sustainability work can be framed with local contexts taken into consideration. 

When we develop operational indicators from the theoretical definition we have chosen to use 

in our research, we say that we operationalize; which operational indicators we chose to use 

are determinant for the study’s result and the degree of their reliability (Esaiasson et al, 

2012:55). In order to make the operationalization in the study clear, I have added a section 

after each of the theory sections, where the operational indicators are discussed.  
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4 Results 

In the first part of his section, the result is presented by analysis according to Newman’s 

(2012) theory about working the spaces of power, where the first question formulation is 

being answered. In the second part, the result is analyzed according to theories about 

governmentality based on Foucault, and answers the second question formulation of the 

thesis. 

4.1 Spaces of power 

How do the representatives for farm workers’ unions and farm workers’ support groups 

(workers-support organizations) describe the ‘spaces of power’, in terms of describing their 

approaches (i.e. defining problems, expressing methods and formulating objectives) to 

improvement of working and living conditions for farm workers? 

 

The clusters I have mapped are: Capacity building, Ethical audits, Mobilization of workers, 

General political change of the South African agriculture and New forms of organizations.  

4.1.1 Capacity building  

Via popular education, union members are offered platforms to discuss their present problems 

at the farms and their historical connections regarding colonialism, Apartheid and 

neoliberalism. Based on the discussions, the participants suggest e.g. how to organize, and 

how to run their campaigns. “It is the people themselves that are going to carry out the goal, 

their campaign” (Interview C). By assisting the workers with educational platforms, from 

union support groups, the members themselves build confidence. The people in the unions 

can manage their own work and their own mobilizing.  

A workers-support organization trained workers (on Fairtrade farms) about their rights and 

the premium-concept of Fairtrade. This opened a space of power by building up the workers’ 

confidence and giving them a voice. Workers have to be acknowledged about their negotiated 

rights because “unless the people are empowered to engage with that to use it, to push it, to 

change it, you are never going to get anywhere” (Interview E). The Fairtrade office in South 

Africa is responsible for providing training for workers, but as they neither had enough 

resources nor the local knowledge, they worked closely together with the workers-support 

organization in carrying out the training.  

As part of capacity-building workshops that workers-support organizations have with 
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workers, they invite key-persons from Department of Labour to co-facilitate. This is to create 

a link between the workers, who  especially female workers  most often live isolated, and 

“one way of just breaking down the barriers between those officials sitting in the office or an 

government institution” (Interview B). A space opens when the officials come to the workers’ 

locations for their initial encounter, in order to ease presumptive appointments at the 

Department of Labour. 

At farms in general, there are no structures for workers to engage with management or owner 

of the farms. When, however, workers, supervisors and managers get the possibility to meet, 

things can change. Through training and discussions aiming at overcoming ideological 

barriers and achieving enhanced diversity in management, “workers and management develop 

joint actions plans around resolving disputes and misunderstandings” (Interview D). These 

kinds of gatherings can open a space where the mindset of the farm owners changes, and 

challenge the prevalent order of relationships between parties on the farms. “Farms that have 

got better working conditions invariably have got far better relationships with their workers 

than farms that don’t have better working conditions” (Interview D). 

4.1.1.1 Conclusion 

It is possible to see that several kinds of spaces of power are created and capacity is built 

when workers, management and supervisors participate in various training activities. What 

can also be seen is that capacity building is used to encourage people to engage in diverse 

actions and achieving a number of objectives. Capacity building is used for various purposes 

and in various contexts to empower the workers; make them feel they are taking active part in 

the change.  

4.1.2 Ethical audits 

The initiative of ethical auditing was taken by international buyers, who, along with 

international studies, asked for certified wine (and fruit). Ethical auditing as such started a 

process which has opened up a space for change. At least there are now minimum standards 

“and if it was not for the ethical auditing process, farmers wouldn’t adhere to that” (Interview 

B). Time has now come, however, for further steps to be taken in order to make the ethical 

auditing more effective. One of the possible directions that are requested is to let workers be a 

part of the developing of codes. 

Systembolaget has invited workers-support organizations to discussions and workshops, to 
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meet in South Africa. A potential space has been created by Systembolaget’s invitation to the 

local society and the possibility of including the outcome of the meetings in their corporate 

social responsibility work, both for Systembolaget to extend their requirements as a parallel to 

their present ethical auditing system, and as an instrument within it. The voice of the workers 

and the civic society can thereby be embraced and utilized “to put pressure on producers” 

(Interview B). 

The methodology used for audits of locally-developed code of conducts are participative; it 

includes workers to take part in the setting up of an improvement plan for correction of 

insufficiencies found during the audit. The improvement plan is signed by the workers “and 

monitoring whether their conditions on work have improved” (Interview D). A space of 

power is created when workers are involved in following up the corrective actions. 

Locally-developed codes of conduct make use of auditors who speak the native languages 

(which takes away the need for an interpreter). “If you get an auditor that comes from Egypt 

or from Sri Lanka […] he or she still has to study local country law” (Interview D), while a 

local auditor has local understanding and can locate the root causes of certain problems. 

“They have an understanding of the politics, the dynamics, the conditions on the farm and in 

the cellar” (Interview D). If there has been a violation during the audit process, the workers 

have the possibility to contact the local auditor.  

Criticism against the auditing processes, which are carried out on behalf of Systembolaget and 

other wine purchasers, includes that the audits are pre-announced, which makes it possible for 

the farm owners to prepare a set-up of what to show, and prepare certain workers. A potential 

space of power could be created if the auditors would consult a workers’ union to be part of 

the process; it would give “a more equal view and the audit will be more genuine” (Interview 

A). As union representatives have had many years of dialogue with Systembolaget and other 

monopolies about the audit procedures not leading to change, their opinion is that wine 

purchasers are aware of the circumstances around the audits. “They [Systembolaget] cannot 

say that anymore, they have to be more practical” (Interview A). 

The Fairtrade-concept includes a premium which is paid out for a project that gains the local 

community, e.g. a welfare or a development project. At Fairtrade farms there is a premium 

committee where workers and management are represented. The committee is supposed to 

take decisions about how the premiums should be spent. The situation is described as that “the 
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farmers would influence how the premium would be spent and the workers continuously 

complained” (Interview E). Through support from workers-support organizations, workers 

have been educated about their rights according to Fairtrade standards, which has given them 

the confidence to claim their entitlement to take part in the premium decisions. The decision 

to become a Fairtrade-farm is the farm owner’s, but decisions how to spend the premium 

money are taken by the two-parties committee. Once the workers are empowered to claim 

their influential rights, a space of power is opened − “you know that you are shifting things 

when conflicts starts to happen” (Interview E). 

Through lobbying within the Fairtrade organization, the workers-support organizations 

manage to bring suggestions about changing standards for how the premium money should be 

spent. At an annual meeting where workers from Fairtrade farms met and discussed the 

premiums, it was suggested that the workers should get part of the premium money in cash, as 

a Fairtrade bonus. After being lobbied for in Fairtrade at an international level, the suggestion 

became a part of the standard where workers can get part of the premium paid out in cash.  

Proactive companies within the wine trade can create a possible space of power by requesting 

ethical sourced products. “The fact that Systembolaget says that they only want […] wine […] 

that is coming from certified  either Fairtrade or WIETA  farms, plays a huge role 

competitively in the impact it has on working conditions” (Interview D). They thereby reveal 

ideas about believing that workers need good benefits and higher pay than minimum wage  

and only purchase grapes from farms which share those values. Companies buying wine can, 

by monitoring their supply chains and request ethical products, initiate that wine makers and 

wine growers which are not yet part of an ethical process also become part of it. “Everyone in 

that value chain has a responsibility to make sure that rights are protected and that workers 

have the ability, that they are given the tools with which to exercise those rights” (Interview 

D). 

4.1.2.1 Conclusion 

Firstly, various stakeholders within the value chain have requested ethical auditing. Secondly, 

it is possible to say that the ethical auditing as such has initiated change within the wine 

industry in South Africa, although the parties referred above have different perspectives of the 

extent of change it has brought in. Thirdly, it is apparent that the auditing processes need to be 

cultivated in various ways in order to meet the required standards for working and living 
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conditions. As shown in the result above, several suggestions are given on how the audits 

could be developed: local approach where the auditors have the contextual knowledge; more 

workers-engagement in the audit process; local society, civic society and unions can take part 

in the audit process and/or be a part of developing the audit instrument; promoting change of 

criteria within the ethical standards. 

4.1.3 Mobilization of workers 

There is a particular need to strengthen female farm workers. By initially, at farms in different 

areas, educating some women who “become a sort of paralegals, that can give advice, that can 

challenge the farmer or that can walk the mile with people to the government officials to 

claim whatever the benefits they are entitled to” (Interview B), an empowering process is 

started. These women become resource agents in supporting other female workers in their 

respective areas. Confidence is created and consciousness grows among the women that they, 

if and when they organize themselves and act in groups, can challenge the farmers’ 

dominance. A solidarity linkage is developed between women in different areas. It is possible 

to see a kind of a movement when women are organizing and mobilizing about their specific 

claims towards the farmers. Farmers are getting aware of that women are organizing and that 

there is a movement, which included the strike in 20122013. Maybe there can be a shift in 

the mindset of the farmers where they see that the workers are human beings, but “the 

pressure will have to come from workers themselves” (Interview B).  

The workers-support organizations are part of the movement concerning access to land and 

related issues, by establishing forums and associating smaller organizations and local activists 

in different areas, but also by connecting with an international network. To act on grassroot 

level, “basically assisting farm workers, farm dwellers, rural dwellers and small producers 

wherever they are” (Interview F), is crucial as it creates a space of power. “It is important that 

you invest and build the capacity of very small grassroot community members and activists in 

the areas” (Interview F). When local communities invite the support organization, it assists 

with workshops and meetings. It is important that the local communities have the resources 

needed to handle whatever concerns the community, especially in making their own choices 

and decisions. 

Neither the farmers (“from the goodness of their hearts” (Interview A)), nor the state will 

change the conditions for the workers; the change will come from the workers themselves 

who will self-organize. The workers need to be the ones forcing the change through 
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mobilization and pressure. 

Farms are isolated; they are widely spread and it is far in-between them. Therefore it is hard 

to organize the farm workers, for trade unions as well as for other organizations, and in terms 

for them to meet with workers from other farms. The unions are organized in area 

committees, where members from different informal settlements as well as members from 

farms within the geographical area, meet.  

There is a possible space of power in finding ways of organizing and mobilize workers – 

where the starting point is to give the workers hope. This is important since many workers 

regard their situation as hopeless, awaiting support from the government which apparently 

does not materialize, and they want to give up. “We organize the most vulnerable of people in 

the country” (Interview A). Through raising discussions about basic things in the workers’ 

everyday life, the union can inspire to organizing and mobilization. By, for instance, 

providing solutions for cheap transports, enabling workers to transport themselves, they can 

initiate improvements regarding their own conditions.  

Through supportive education of workers, they themselves create power to implement the 

demands they have formulated. The area committees become the organizations’ hubs, from 

where the union is lead, not by executives. One of the successful ways (of organizing) is on 

area basis. Thus, both farm workers who live on farms and farm workers who live in informal 

settlements, can unite in one organization. Unions can adopt this approach to be more 

successful in their work to organize farm workers. 

Owing to that some farms are Fairtrade-certified, there are examples of when spaces of power 

can be opened: in cases when the workers did not get the access to training or when the 

employers did not pay out the agreed bonuses to workers, it was possible to report that to 

Fairtrade and thereby carry through the workers’ rights. By assistance from a workers-support 

organization in collaboration with one of the unions, the workers could claim their rights 

referring to Fairtrade.  

A possible space of power can be created if co-workers at wine retailers (overseas) show 

solidarity with the wine farm workers through putting pressure on their retail management to 

only buy wine from farms which adhere to certain standards. Changes are neither going to be 

carried out by retailers’ management or by the ethical auditing processes, if the co-workers do 

not put pressure on the companies they work for.  
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There is a general trend that farm workers live in informal settlements outside rural towns. 

This has led to that the isolation at the farms has broken up. The conditions in terms of 

sanitation etc. are in most cases worse than on the farms, but the farmer’s control over his 

workers is less extensive. The nature of the relationship between the farm owner and his (it is 

in most cases a white male) workers, relates to the long history of exploitation and oppression 

(slavery), which still shows today. The fact that the isolation has been broken and, indirectly, 

the farmer’s control of his workers has disappeared, can be seen as one of the reasons which 

made the mobilizing and organizing for the big strike among farm workers in the end of 2012 

to early 2013, possible . It was possible for people living in the same community to organize 

themselves at a community level, which would not have been possible on farms. To organize 

on community level turned out to be highly effective during the strike, due to that the set-up 

was suitable to the type of workers that has become more common, i.e. labor broker workers 

and causal workers.  

Through organizing marches, workers-support organizations wish to “highlight the suffering 

of the people” (Interview A). The space of power is created in giving the workers a public 

voice. The intention is “to send the message to government, to send the message out to the 

farmers, to sending the message out to the local municipality” (Interview A) and to strengthen 

the workers’ confidence. Marches is one way of expressing united demands as well as 

showing progress in negotiating workers’ rights. 

By lobbying for a change of the legislation in favor of farm workers’ and farm dwellers’ 

situation, a space of power is opened. The workers-support organizations constantly approach 

the government and try to mobilize people to understand the legislation, e.g. by preparing 

local activists in various areas. ”We engage with the government by different actions; we have 

several times marched to parliament and giving petitions and memorandums” (Interview F). 

4.1.3.1 Conclusion 

Workers-support organizations can encourage workers to mobilize in various ways. The 

mobilization of workers is done within different organizational structures, targeting diverse 

objectives. A number of the representatives point out that the mobilization of workers (and 

people living in rural areas) need to come from underneath, and is essential in order to create 

a change. Through mobilizing people in appointed positions and/or selected locations they 

can multiply the outcome in terms of changing the power balance.  
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4.1.4 General political change of the South African agriculture  

An idea of change which could open a space of power is to challenge the present situation, 

where “workers remain workers” (Interview B) by making workers into producers by 

producing products for themselves and the local markets. Today’s agricultural production 

focus in South Africa is on export, which includes the consequence that the workers within 

the agricultural sector do not have enough to eat. This creates a need for transformation in 

order to gain the local communities.  

In addition to capacity building through education about labor rights etc., the workers-support 

organizations run other types of training, e.g. agro-ecological farming meant to enable farm 

workers to become self-sufficient with food. They would thereby be in position to change 

their own situation, especially since several farm workers have access to pieces of land that 

can be used for small-scale production. To better understand why the just-mentioned scenario 

could be a space of power, one has to understand the South African context: most of the land 

is owned by white commercial farmers and most farm workers live on private land. This is a 

huge challenge for the farm workers in terms of having access to land in general and land for 

production of food, “there is this power imbalance that they [white commercial farmers] have 

the means of productions” (Interview F). 

“We need a model of transformation of land, where poor people can have access to the land” 

(Interview F)  a land and agrarian reform in South Africa, where the small scale farmers are 

recognized and have the possibility to produce food for themselves. This would create a space 

where small scale producers can contribute considerably to the food-supply security. 

According to the workers-support organization, the ANC government is, so far, not aware of 

the potential in an alternative farming model; they favor the present model of farming, which 

is more chemical and industrial. 

It is possible to use the Fairtrade organization to challenge the global relationship between the 

North and the South at different levels, “it is not just about the relationship between 

management and staff” (Interview E). Today’s circumstances are that most of the value within 

the wine trade supply chain, stay in the North  “the North exploits the South by paying very 

low costs for what the South produces” (Interview E). In general, Fairtrade retailers do very 

little to change this value balance, although some act proactively  which creates a space 

where issues about making global trade more equal can be discussed. Retailers  Fairtrade-
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labelled and others  in general, do not take their responsibility for the situation for workers 

on the farms.  

4.1.4.1 Conclusion 

This cluster shows the need of an overall political change regarding e.g. land property and 

food supply. The potential changes presented here are significantly bigger than the frames of 

sustainability work. It can, however, be important to note as broader change may need to 

happen if people who live in the South Africa rural areas should be able to get better working 

and living conditions. At the same time, this kind of political change may need to be taken 

into consideration to enable any change at all. 

4.1.5 New forms of organizations 

Systembolaget and other wine purchasers should make sure that the workers can get their 

voice heard: “You need to build, you should invest in their organizations, so that they can be 

in position to defend and advance their interests.” (Interview A). A possible space of power 

could be created if the workers  and not only the farmers, as it is today  have knowledge 

about the ethical standard requirements. A possible space of power could be created if the 

workers can keep farmers accountable by receiving the same knowledge. An example of 

realizing this procedure is investment in collective training for workers and farmers on 

applied standards.  

A platform which is founded in a multi-stakeholder character, and contains various 

stakeholders within the wine industry, creates a space of power as it is “establishing the 

opportunities to now have those discussions and to start sharing…” (Interview D) between 

parties. This is a way to try to break down barriers where parties can start to talk to each other. 

At present, some farms will not permit any trade union or ethical-trade initiative on the farm. 

“How do you get that farm to change?” (Interview D). If the industry starts to regulate itself 

through a new formation, the change rather comes from the industry itself than from external 

organizations demanding it. 

4.1.5.1 Conclusion 

This cluster suggests new organizational forms that can stimulate new channels for change 

and inspire to create new approaches in organizing ethical work within the wine trade. These 

new organizational forms can handle problems in innovative ways.  
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4.2 Governmentality 

Could Systembolaget’s sustainability work be described by using terms of governmentalities, 

and, if so, how is that displayed?  

In the clusters earlier presented, approaches were found that shows various ways of creating 

better working and living conditions for farm workers. It is apparent that the workers-support 

organizations carry out multiple approaches on how change could be created.  

In the result we find codes of conduct including ethical auditing as one of the approaches. 

Some of the interviewees are positive to these procedures and some are critical. A number of 

the interviewees mention Systembolaget’s sustainability work and express ideas of 

improvement that could be made. 

The interviewees have various approaches to achieve a change but at the same time they refer 

to the approach that Systembolaget uses. In this way it can be described as governmentality 

since Systembolaget through their policies has shaped how development should be 

articulated. Systembolaget creates a scenario in how the sustainability work should come 

about, and therefore creates truth in the sense of how things should be done. By choosing the 

code of conduct that they use, and implement that in the production, they use the code of 

conduct as a technique for shaping the common mindset and line of action.  

Systembolaget acts as a company, backed up by the Swedish government, and governing the 

market via their code of conduct. It is possible to see Systembolaget act as self-regulated 

commercial company. 
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5 Concluding discussion  

The results indicate that there are a plurality of approaches in which the local farm workers’ 

unions and farm workers’ support groups opine that improvement in working and living 

conditions can be made. As one of this study’s aim was to discover the different approaches, 

spaces of power where change can happen, it is now important to see how this, together with 

other studies in the field can be used.  

The study demonstrates as an analysis of governmentality that corporate social responsibility 

in general and the way Systembolaget in particular work with it, is a part of the neo-liberal 

way of handling ethical dilemmas, since they develop regulations themselves. There is 

legislation to protect workers in South Africa, but the corporations, Systembolaget included, 

are using their own developed regulations as a guarantee for sustainability in their value 

chain. It is, however, also shown in the result that workers-support organizations have 

adopted some of the procedures of regulation outside the state body. 

What the result tells us is that there are multiple approaches to improve working and living 

conditions and therefore, by using governmentality, it appears that the international 

corporations are adopting and distributing a way of doing ‘ethics’, using their auditing 

processes. They show and try to implement their methodology, as a set of knowledge 

developed far from where it actually is being practiced.  

Further studies could be done to explore all the methods that I have mentioned but not 

explored in detail. Studies could also be made of the contents in different standards and 

strategies, presenting what the local representatives as well as the corporations think. And, 

lastly, as this study is an attempt to show that every country and each circumstance is 

different, studies similar to mine can be done in other areas. 
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Appendix 

Appendix 1 

 

Interview guide 2016-04-28 

Farm workers’ union and farm workers’ support groups. 

The data from the interview will be used only in my thesis. 

Is it okay that I record the interview? 

You have the right to end the interview at any time you want. 

You have a right to proofread the notes from the interview if you so wish. 

Problems 

● Please describe or give examples of how farm work and living is organized. 

● What do you regard as the biggest challenges in terms of gaining better conditions for 

farm workers in South Africa? 

● Would you say that there are groups (among the farm workers) which are more 

vulnerable, or more exposed/repressed?, than others ? 

● Are there any other special problems, locally, you would like to mention? 

Objectives (Goals)  

● What would you say are the goals that you fight for in the farm workers movement? 

● (What aims does your association have for the life of farm workers?)  

o Present? 

o Long-term? 

Methods 

● Please describe your organization’s methods and strategies towards improving 

conditions for farm workers.  

o Dialogue/negotiations with farmers, municipalities, government. Street 

protests and direct actions. Organizing –within union or outside of union. 

Linking up with other precarious sectors. Etc., Ect… 

● What are the advantages of those methods/strategies? 

● What are the limits and challenges with those methods/strategies? 

● (Which areas do you think have to be primarily focused?) 

● Are there any methods you specifically believe in, to be used to gain better conditions? 

(Various ways and tools).(Which methods should be used to meet the vulnerable 

groups needs?) 

● What is you view on the role and the responsibility of 

o farm owners 

o local wine companies 

o foreign wine companies (that import wine) 

o South African government/legislation 

o international support/solidarity 

● Do you have anything you would like to add? 

Thank you! 


